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First Step: Updating of the Strategic 
Plan

Formulating a strategy to avoid finan-
cial and managerial challenges and 
creating stability

At the beginning of the 11th 
government (under President Hassan 
Rouhani), with the presence of Dr. Mehdi 
Karbasian as CEO of IMIDRO (Iranian 
Mines and Mining Industries Development 
and Renovation Organization), order was 
issued to formulate two strategies: One 
strategy for the six-month and one-year 
primary plan of the government, and one 
strategy for the government’s 4 to 5 year 
plan that was successfully implemented. 
These plans were designed to save 
IMIDRO from the challenges it is facing 
and to create stability at the organization.

IMIDRO succeeded in preventing 
dissolution of the National Iranian Steel 
Company, one of the country’s technical 
and engineering reserves, and persuading 
the privatization organization to maintain 
NISC. Furthermore, IMIDRO delegated 
the study of the comprehensive steel plan 
and the implementation of provincial and 
other steel projects to the NISCO.

IMIDRO also prevented transfer of 
shares of Iran Minerals Production and 
Supply Co (IMPASCO) to non-special-
ized sectors to maintain the company as 
its executive arm. It also resisted against 
the transfer of Iran Mineral Activities In-
surance Investment Fund (MAIIF) to the 
private sector and prevented the occur-
rence of a bitter event for Iranian mines. 
The insurance fund is a sovereign activity, 

and, if transferred, one of the important 
and essential sources of support of the in-
dustry would be eliminated and it would 
deal a big blow on Iran’s mineral struc-
ture. By boosting the financial strength of 
the fund, IMIDRO multiplied its initial 
capital in order to meet the needs of the 
miners and activists of the mineral sec-
tor of Iran. The fund continued to play a 
significant role in the exploration, com-
missioning and employment of small and 
medium-sized mines in rural areas.

In line with the 2013 state of affairs, 
through direct negotiations, part of the 
previous IMIDRO claims was collected. 
Major mining companies using IMIDRO 
mines paid a portion of their payables. 
Underwriting companies also updated 
part of the previous debt and transferred 

funds to IMIDRO’s account. The 
delayed interests of the shares were also 
demanded and IMIDRO was ready to be 
redeveloped.

In the new plans, IMIDRO paid 
particular attention to the private sector, 
especially NGOs, large mining companies 
and investors, and used the sector’s elite 
in its decision makings.

Formulating Strategies for 
Developing International Relations 
and Attracting Foreign Investors

Following this trend, and in 2015, 
order was issued for rewriting and 
updating of international development 
strategies and attracting foreign investors 
in the mining and mineral sector.

Four steps were taken in this direc-
tion. First, a letter was sent to Es’haq Ja-
hangiri, First Vice President, to make the 
country competitive in attracting foreign 
investment. Then a special international 
strategy formulation working group was 
formed. More than 20 technical and spe-
cialized interviews were conducted with 
some experts with experience in attract-
ing investors in the mining chain in order 
to identify the problem. Finally, the study 
of some successful countries in attract-
ing foreign investment in the mining and 
mineral sector was put on the agenda.

In these studies, developed countries 
in mining field such as Canada, Australia 
and China, as well as developing coun-
tries that are more similar to Iran in terms 
of mineral structure, such as Chile, Peru 
and Kazakhstan, were also studied.

The project is still underway with 
the study of six neighboring countries so 
that Iran could provide better conditions 
for foreign investors.

During the past five years, IMIDRO 
has been engaged in technical and 
economic talks with companies from 35 
countries and has signed memorandums 
of understanding with 15 countries, 
including France, Italy, Austria, China, 
South Korea, South Africa, India and the 
Czech Republic.

Development of Mines and Mining 
Industries of Iran

At the beginning of the 11th 
government, IMIDRO was the heir of 
47 unaccomplished projects. Of these 
47 projects, 7 were active, 5 were semi-
active and 35 were inactive. This situation 
was not good for a large corporation 

IMIDRO
Five Years of Brilliant Record!
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like IMIDRO, and it threatened its 
credibility. Thanks to the experience and 
guidance of Dr. Karbasian and the use of 
experienced experts in the organization, 
IMIDRO started a new era by revising 
the strategies, paying attention to 
resources and spending, and tweaking 
organizational structure without adjusting 
human capital. The season that IMIDRO 
regained stability and scientific decision 
making based on technical and economic 
justifications led to the development of 
the mining and mineral sector and the 
creation of sustainable employment. At 
this time, the expert committees regained 
their special status.

First, eight provincial steel projects 
were examined. One project was fully 
passed to the private sector. Thanks to 
initiatives, one approach was added to the 
procedures of financing IMIDRO projects. 
Seven other projects were announced 
for partnership, and the private-sector’s 
economic activists invested as IMIDRO 
partners. Thus steel projects were saved 
from crisis and continued business.

The project to produce alumina from 
Nepheline Syenite was in queue to be im-
plemented for nearly three decades and 
was halted each time for some reasons. 
But finally, in December 2014, IMIDRO 
signed an agreement with Outotec Com-
pany for the initial design of the project. 
The substructure has been implemented, 
and in the near future, with an annual pro-
duction of 200,000 tons of alumina pow-
der and 150,000 tons of industrial salt, 
sustainable jobs will be created for our 
compatriots. Azarshahr pilot plant, which 
had been launched for trial production of 
Nepheline Syenite, changed application 
and was used to generate Boehmite, cata-
lyst base and catalyst, and its investment 
was maintained.

The Southern Aluminum project 
became operational in January 2015. 
The project will be the largest aluminum 
production unit in the country. The land, 
gas and other infrastructures are ready 
and the project is being implemented at 
a suitable pace, and the first ingot will be 
marketed this November.

The contract for the completion of the 
first phase of the Jajarm aluminum ingot 
manufacturing plant with production 
capacity of 37 million tons was inked and 
the project progress is very favorable. 
The plant will start producing ingots 
from October 2018. The implementation 

of these two projects will boost Iran’s 
rank in the world’s aluminum production 
capacity by three steps, and will increase 
the capacity of aluminum production in 
Iran to 777,000 tons per year, despite 
halting operation of two lines in the 
Iranian Aluminium Co. (IRALCO) for 
environmental reasons.

One of the major projects that were 
retrieved during this period is Mehdiabad 
lead and zinc. This mine is one of the 
largest mines in the world that had been 
neglected. With careful planning and 
solving the problems with the previous 
investor and conducting a new call, 
businessmen from seven industrialized 
nations came to Tehran for investment 
in our mining industry. Eventually 
a credible and powerful domestic 
consortium succeeded in getting the 
project. This plan is considered to be 
one of the most successful examples of 
the Iranian contracts. The barite section 
of the mine began its operation in 2015. 
The project will produce 800,000 tons of 
zinc concentrate and 80,000 tons of lead 
and silver concentrates. With additional 
exploration, suitable copper deposits 
have been discovered that are undergoing 
expert examination. The complex will 
provide jobs for 3,000 people.

Some other valuable projects of this 
period which indicate a return to the right 
course, are as follows:

 Project to produce graphite electrode, 
which is one of the bottlenecks in the 
steel industry of the country

 Pilot project of Sefidabeh antimony, 
which has a highly strategic product, 
commissioned in 2014

 Hormuz & Hormuzan Power Plant 
was built to supply electricity to the 
industries of the especial mineral and 
metal industries in the Persian Gulf, 
which was commissioned in August 
this year

 Zarshouran gold mine (2014)
 Khor & Biabanak Potash Complex
 Qatran Zarand Refinery
 Four concentrate and pelletizing 

projects in Sangan
 Energy intensive special zone
 Kahnuj titanium processing
 Equipping Golgohar mines 4, 5, 6
 Khamroud coal and Green Coke 

production

In 2013, due to problems created in 
the 10th government and severe financial 
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bottlenecks in IMIDRO, no project 
went on stream. With the mobilization 
of facilities in 2014, eight projects with 
an investment of $1,025 million were 
commissioned. In 2015, 10 projects with 
an investment of $913 million became 
operational. In 1395 (2016/17) too, 18 
projects with an investment of $1,480 
million were launched. Meantime, with 
the growing strength of IMIDRO and 
the positive impacts of the JCPOA (Joint 
Comprehensive plan of Action) on our 
economic relations, IMIDRO managed 
to launch 27 projects with an investment 
of $3,064 million in 2017. In 2018 too, 
31 projects worth $5,890 million will 
become operational.

Following up on these activities, a 
large number of projects are underway 
including 24 projects with an investment 
of $5,750 million next year, 34 projects 
with an investment of $5,928 million in 
2020 and 33 projects with a capital of 
$13,488 million in 2021 and the next year. 

A total of 185 projects with an in-
vestment of 37.538 billion dollars in ore 
mining and mineral industries in Iran 
have been commissioned or will become 
operational which will provide sustain-

able and direct employment for 20,000 
people and indirect employment for 
40,000 people.

Exploration in 270 Thousand 
Square Kilometers

With 68 types of minerals, Iran has 
57 billion tons of known mineral reserves. 
But this amount is the result of discoveries 
that have been made over the past decades. 
According to the Ministry of Industry, 
Mine and Trade, explorations covered 
only 7% of Iran’s 1.648 million square 
kilometers. Also, the realization of Iran’s 
development goals in the areas of steel, 
copper, aluminum, zinc, gold, coal and 
... requires new discoveries. As a result, 
since March 2014, with the mandate of 
IMIDRO, a large plan has been launched 
to implement new exploration projects 
aimed at investigating the potential of 
Iran’s 270,000 square kilometers of 
mineral resources.

The plan was started in coordination 
with the Ministry of Industry, Mine and 
Trade, IMIDRO and the Geological 
Survey and Mineral Explorations of Iran 
(GSI), which will be implemented by 
IMIDRO. According to the Parliament 

Act, IMIDRO is recognized as the main 
organization in mining and mineral 
industries, which has a developmental 
mission in this field. Meanwhile, the 
emphasis of the Supreme Leader on the 
development of the mining sector, along 
with the Resistance Economy, has caused 
this sector of the economy to draw more 
attention over the last few years. This is 
where exploratory activity is the starting 
point of any plan in mining.

The new exploration plan which is 
the basis for development of mining and 
downstream mining industries has been 
designed and implemented in the Rouhani 
government. IMIDRO’s exploration plan 
covers 270,000 square kilometers of the 
country, more than 2.5 times the number 
of discoveries in the past 80 years. This 
plan can play a role in the country’s 
balanced development, enhancing the 
role of mines in the national economy, 
and reducing reliance on oil revenues.

Iran is among top 15 countries of the 
world having diverse mineral potentials 
and precious metallic and nonmetallic 
reserves accounting for about 7% of 
global reserves. Due to its location on 
the Alp-Himalayas metallurgical and 

mineralization global belt, our country 
has the capability to be the first-tier 
leader of the Middle East and Central 
Asia in terms of mineral exploration, 
technology and investment in mining 
sector. Evidence to this claim is that 
Iran owns at least eight large world class 
mines. Therefore, the development of 
these resources and their exploitation 
will increase the competitiveness power 
of Iran internationally and will place 
the mining sector in the first position 
in employment and national income 
generation. At present, the ratio of 
discovered and exploitable reserves (57 
billion tons) is small in comparison with 
the area and potentials of Iran.

With regard to IMIDRO’s develop-
mental mission in the country, extensive 
exploratory plans have been designed to 
compensate for the historical backward-
ness of exploration in order to achieve the 
following objectives:

1. Discovering diverse new mineral 
resources for the development of the 
mining sector and increasing its share 
in gross national product
2. Providing a suitable platform 
for attracting domestic and foreign 
investment by preparing exploratory 
documentation in accordance with 
global standards
3. Exploration investments in 
unprivileged areas with mineral 
potentials for resource management, 
development, job creation and 
security in those areas
4. Creating a multi-product economy 
and taking steps in the direction of 
sustainable development and turning 
mines into one of the important 
economic sectors of the country
5. Discovering strategic metals 
and the supply of feedstock to the 
industries

In line with this roadmap, extensive 
exploration activities in the country have 
been designed and implemented since 
2014 based on the following priorities:

1. Deploying advanced heuristics 
such as aerial geophysical operations 
to discover hidden reserves
2. Exploitation operations in the form 
of zones with an area of   250,000 
square kilometers on the eastern 
and western borders of the country 
and in deprived areas in order to 
create employment in less developed 
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regions
3. Implementation of systematic 
discoveries based on the latest 
scientific achievements to access 
mineral reserves
4. To re-evaluate the available 
mining and mineral resources in 
accordance with international criteria 
and definitions with the aim of 
reducing the risk factor of investment 
and increasing the incentive for 
participation
5. Creation of diversity in exploration 
activities of minerals such as 
antimony, titanium, chromite, 
rare earth elements, low iron ore 
extraction, extraction of brine, 
phosphates...
Based on the divisions, the total 

IMIDRO exploration function is divided 
into two sections, “Exploratory Zones” 
and “Exploratory Projects”.

New Zones
In the exploration zones, a new 

exploration plan began in the Sangan 
Mining Zone (northeast), followed by the 
eastern strip and other regions of Iran. 
The result of this enormous activity in 36 
zones is the identification of 400 mineral 
areas, the details of which are as follows:

1. Conducting identification and 
exploration operations in 22 provinces, 
including 36 zones in more than 270,000 
square kilometers

2. Identification of more than 400 
new promising areas in some areas of the 
country including:

 76 promising areas in the Sangan 
zone of   Khorasan Razavi Province

 28 promising areas in the 
borderline of Sistan and Baluchestan 
Province

 12 promising areas in Saravan in 
Sistan and Baluchestan Province

 16 promising areas in the 
borderline of South Khorasan 
Province

 100 promising areas in Abadeh 
Jasmoryan region

 60 promising areas in the center 
of Iran

 10 promising areas in Ardebil 
Province

 88 promising areas in other 
exploratory locations

Since the beginning of the activities 
of this sector, 82 exploration projects have 
been implemented in general, detailed 

and complementary phases in different 
regions of the country. The designs are 
based on various minerals such as iron, 
coal, poly metal, gold, copper, antimony, 
lead and zinc, chromite, titanium, nickel, 
molybdenum, barite, phosphate, bauxite, 
brine (potash, magnesium, lithium and 
others...). Only in the complementary 
project of Zarshouran gold exploration 
50% has been added to the reserves of the 
mine. Meanwhile, good gold mines have 
been identified on the golden belt of the 
country.

Participation of 100 Private 
Companies

In line with IMIDRO’s policies for 
attracting private sector participation, 
various meetings were held with 
different companies, and by providing 
the opportunity to visit the above-
mentioned regions measures were taken 
to encourage domestic and foreign 
investors. The first call for the transfer of 
the private sector in 2015 was in Nikooye 
(Qazvin Province). However, during the 
last four years, private sector companies 
involved in consulting, contracting and 
... after the bidding, have taken over 
the implementation phase of all the 
exploration projects. Over the past three 
years, about 100 domestic companies, 
some of which using foreign partners, 
have implemented the organization’s 
exploration plans.

Investing in Exploration
Considering 2012 as the base year, 

the amount of drilling carried out from 
2013 to 2018 stood at 1.5 million meters 
of drilling at a cost of 7,500 billion rials 
which was made in the course of base and 
complementary explorations.

One of the effects of the explora-
tion plan is the discovery of new mineral 
deposits. The initial results indicate that 
the amount of reserves of eight types of 
minerals including gold, coal and carbon 
fiber, iron ore, antimony, rare earth ele-
ments, barite, bauxite and copper has in-
creased. Noting that the reserves of rare 
earth elements in Iran were unknown 
before the exploration plan, so far about 
65,000 tons of these elements have been 
discovered.

Development of Infrastructures & 

Specialized Zones in Mining & Min-
eral Industries

Considering that about 70% of the 
freight shipped through the rail network 
is related to minerals and mineral prod-
ucts, since 1392 (2013/14), in close coor-
dination with the Islamic Republic of Iran 
Railways, improving rail fleet efficiency 
on the routes to mines and mining indus-
tries are on the agenda. Specific results of 
this effort are as follows:

 Continuation and increase in 
number of scheduled trains from 
Choghart, Chadormalu, Golgohar, 
Sangan, etc. to various destinations 

 Investigating the possibility of 
carrying hybrid (rail-sea) minerals 
from mines to Khouzestan Steel 
Company

 Reducing rail tariffs compared to 
road transport

Table on rise in Mineral elements derived from the exploration plan
Mineral resources Previous resources Current resources Increase

Gold (tons) 252 292 42

Bauxite (million tons) 14 35 21

Barite (million tons) 10 113 103

Antimony (tons) 5,000 35,000 3,0000

Rare earth elements (tons) 0 65,000 65,000

Coke coal (million tons) 752 1,097 345

Thermal Coal (million tons) 410 630 220

Iron ore (million tons) 2,650 3,150 500
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 Due to ongoing efforts, daily trips 
has risen from 100 km to 300 km in 
scheduled trains; the need for follow-
up on continuation of this trend

 Definition of investment packages 
in development of rail network with 
the approach of mineral loads in the 
form of BOT contracts and....

 Collaborating on increasing the 
capacity of the eastern railroad 
network (Torbat-Jandagh) and 
proposing import/export duties in 
order to provide part of the funding 
needed for this section of the rail 
network related to minerals

 Increase by 16.6% in productivity 
index of wagons in 2016 compared 
to 2013

Special Zones
Persian Gulf Mining & Metal 

Industries Special Economic Zone
The Persian Gulf Mining and Metal 

Industries Special Economic Zone is lo-
cated 13 km from Shahid Rajaei Highway 
in the west of Bandar Abbas. Some 2,000 
hectares of the zone is operational and in-
vestor companies are running or develop-
ing their desired projects. Since 2013, in-
frastructure development operations have 
begun in a development site of 2,500 
hectares. Investor recruitment has begun 
in this development area, and so far sev-

eral investors have begun their executive 
operations. Due to shortage of electricity 
in the area, the Ghadir Oxin Power Plant 
was outlined and became operational. 
The plant will be inaugurated in 2018 and 
will provide electricity for development.

There are about 5 million tons of 
steel making in the area and one of the 
successes of IMIDRO in this period was 
to bring the steel shareholders and collect 
them around a table at IMIDRO. With the 
cooperation of these companies, IMIDRO 
has outlined and plans to operate the 
10-million-ton mega module steel project 
in the Persian Gulf Mining and Metal 
Industries Special Economic Zone.

Preparing Infrastructures in 
Lamerd Special Energy Intensive Zone

Lamerd site is located south of Fars 
Province, 6 km northeast of Lamerd city. 
Its area is about 8,500 hectares. Lamerd’s 
aerial space from the Parsian Energy-
Intensive Industrial Special Economic 
Zone (PEISEZ) as well as the under 
construction port and jetty in Hormuzgan 
Province is 30 km and will be connected 
by the 43-km Persian Gulf freeway.

PEISEZ will require an investment 
of $37.4 billion in the nongovernmental 
sector for production of 4 million tons 
of steel, 18 million tons of petrochemi-
cals, 1.2 million tons of aluminum, 6,000 

megawatts of electricity per year, and the 
construction of Parsian port with an annu-
al capacity of 40 million tons and desali-
nation plants. So far, two petrochemical 
units with a total investment of $4.2 bil-
lion have started operating in the region, 
which ultimately provides direct employ-
ment for 75,000 people and indirect em-
ployment for some 270,000 people.

Currently, there are two projects un-
derway: the South Aluminum Ingot Plant 
with a capacity of 300,000 tons per year 
and a 930-MW combined cycle power 
plant to supply electricity for the plant and 
other industries. Other investment oppor-
tunities in this area include: the aluminum 
industry and its downstream industries, 
cement, magnesium, petrochemicals, and 
the downstream steel industries with high 
value added.

So far, several petrochemical and 
metallurgical companies have received 
the necessary permits as well as land.

Kashan Special Economic Zone
In accordance with the law on 

the creation of special economic zones 
approved by the Parliament in 2010 
and the 2012 mandate of the council of 
ministers Kashan Special Economic Zone 
was created and IMIDRO was assigned as 
the responsible organization of the zone.

In the wake of follow-ups of the 

CEO of IMIDRO Dr. Karbasian; the 
activity of Kashan Special Economic 
Zone started in June 2015 in the presence 
of minister of industry, mine and trade, 
president of the board of governors and 
governor general of Isfahan. So far, the 
comprehensive plan of the region has 
been prepared and approved by the 
Secretariat of the High Council of Free 
Trade, Industrial and Special Economic 
Zones. Land acquisition and delivery 
from the Forests, Range, and Watershed 
Management Organization with an area 
of 1,344 hectares has been made to the 
regional responsible organization.

The necessary licenses have been 
received and the area is ready for the 
presence of the mineral industries and 
downstream industries.

Plan to Create Necessary 
Infrastructure in Large Mines & 
Mineral Areas

This project is being implemented 
and pursued as one of IMIDRO’s em-
powerment projects. The plan addresses 
access of small and medium-sized mines 
of the private sector to infrastructures 
and seeks to increase generation of em-
ployment opportunities in mineral areas, 
mainly in less developed areas, by sup-
porting small mines, in addition to in-
creasing mining share and gross domestic 
product (GDP).

Between 2005 and 2017, a total 
of 2,318 billion rials of commitment 
were defined in the form of projects to 
create and complete mining industries 
infrastructures within 266 contracts 
(contracting, monitoring, consulting, and 
laboratory). Some 28% of the amount in 
rials with 200 contracts (650 billion rials) 
was outlined from 2005 to the end of 
2012 and 72% of the amount in rials was 
defined with 66 contracts (1,668 billion 
rials) from 2013 to 2017.

From 2013 to 2016, 66 contracts 
were concluded with an amount of 
1,350 billion rials. From 2013 to 2017, 
20 executive projects (two electricity 
supply projects, 17 road construction 
projects and one weighbridge installation 
project) have been outlined, with five 
road construction projects commissioned 
in 2017.

In 2018, five road construction 
projects and one electricity supply project 
will be operational.

Given the impact of the project on 
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small and medium mines, IMIDRO has 
supported this project from its internal 
resources whenever it has been necessary.

Importance and Development of 
Applied Research

Thanks to special attention of Dr. 
Karbasian to research and technology 
activities, IMIDRO and affiliated compa-
nies between 2013 and 2018 spent more 
than 8 trillion rials on applied research. 
Over the past few years, we’ve seen the 
highest level of IMIDRO’s cooperation 
with the universities of the country. IM-
IDRO has signed cooperation agreements 
(MOUs) with 25 universities and scientif-
ic centers and conducts research projects. 
We hope this will lead to an appropriate 
leap in knowledge in Iranian experts.

Contracts have been signed with 
Sharif University of Technology, Univer-
sity of Tehran, Kerman University, and 
Islamic Azad University, and...

IMIDRO sponsors dozens of confer-
ences and publication of books annually 
and equips specialized laboratories every 
year.

One of the remarkable efforts of the 
organization over the past five years is 
to support students and specialized dis-
sertations related to mining and mineral 
industries.

Some of the most important research 
topics of the past three years are:

1. Applied research in processing 
and extraction of the essential and 
critical elements needed in advanced 
and emerging technologies
2. Applied research and studies in 
promoting the productivity of mines 
and mineral industries
3. Application of new technologies 
(nanotechnology and biotechnology) 
in applied research and development 
of mining and mineral industries
4. Development of technical knowl-
edge and scientific information 
needed in the development of min-
ing and mineral industries
5. Applied and developmental 
research in the mining and mineral 
industries 
6. Supply and procurement of 
software and hardware infrastructure 
required in technology research and 
development

Education
In 2018, IMIDRO and its subsidiaries 

and affiliates have held around 21,000 
training courses and more than 3.2 
million hours of training. The number of 
participants in these courses was more 
than 80 thousand. Esfahan’s Mobarakeh 
Steel Co. and National Iranian Copper 
Industries Co. are among the top mining 
and mining industries companies in the 
field of education. Over the past five 
years, education has been one of the 
points of strength at IMIDRO.

IMIDRO through creditable organi-
zations and non-governmental organiza-
tions (NGOs) in the mining sectors, such 
as the provincial mining engineering asso-
ciation, and the provincial industry, Mine 
and trade organization, annually holds 
300 training courses for the private sector 
free of charge. In addition, each year, 10 
courses are held with foreign professors 
from many countries attending.

Iran Mineral Research Center: 
Self-Sustaining, Localization & 
Processing Development

Iran Mineral Processing Research 
Center (IMPRC) started its activities as 
one of the world’s first research centers 
in the field of mineralogy, chemistry, 
processing and localization of mineral 
processing equipment and components, 
and has gained significant achievements 
in these fields. The localization of the 
technical knowhow of rare earth elements, 
production of the first antimony ingot and 
the construction of its production line, 

production of four Misch Metal ingots 
of rare earth elements, has increased 
its revenues by 42%, including the 
achievements of the center for the past 
three years.

In recent years, the revenues of the 
center has grown 50% on average in vari-
ous sections (minerals, chemistry, pro-
cessing, environment and manufacturing 
workshops) compared to 2013.

The development goals of the 
center are in the field of manufacturing 
processing equipment and communication 
with leading research centers in the field 
of processing, focusing on the processing 
of rare earth elements, holding training 
courses, expanding the market for 
mineral processing in different fields 
and equipping laboratories with new and 
advanced machines.

In the new term of activity of IMPRC 
(11th government), various achievements 
have been made such as:

 Outlining two-year objectives and 
operational plans of the center, including 
short-term goals and prioritization of 
projects, allocation of required resources, 
implementation of organizational 
structure reforms and human resources 
management system; ongoing and future 
projects

 Definition and creation of an in-
dustrial marketing unit in the organiza-
tional structure of IMPRC  

 Preparation of cooperation 
agreements with international companies 

such as South Africa’s Mintek and 
Australia’s Mineral Technologies with 
a view to access international projects 
and benefiting from expertise of the said 
companies in implementation of the 
processing sector project

 Communication with provincial 
industry, mine and trade organizations 
in order to provide the provinces with an 
opportunity to attract provincial projects

 Inauguration of a plan for process-
ing research and feasibility of rare earth 
elements and the acquisition of knowl-
edge on the production of metals of rare 
earth elements  and strategic materials, in 
the presence of Ali Akbar Salehi, Head of 
the Atomic Energy Organization of Iran 
(AEOI); Dr. Sorena Sattari, Vice Presi-
dent for Science and Technology and 
chairman of IMIDRO Board of Gover-
nors in 2015

 Extraction of rare earth elements 
for the first time in the country and 
the acquisition of technology for the 
production of metals of rare earth 
elements and strategic materials such as 
Misch Metal ingot, and…

 Localization of the know-how 
in the field of rare earth elements is 
one of the other achievements of the 
center, which is ready to be transferred 
to other countries; Also, for the transfer 
of technical knowledge in some areas, 
including iron ore, copper, etc., training 
foreign experts has been on the agenda 
of the center, and so far, there have been 
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three training courses for experts from the 
ECO countries

 Conclusion and implementation 
of important mineral, chemical and 
systemic projects at the national level, 
such as the development of technology 
of mobile units processing in small 
mines and construction of a heavy chain 
separator for the private sector

 Installation, commissioning and 
operation of the project for production 
unit of Nehbandan antimony ingot

 Installation of related equipment 
and machines

IMPRC has taken measures in the 
laboratory section, such as:

 Customer satisfaction improve-
ment and compliance programming

 Receipt of the standard certificate 
of quality management system in accor-
dance with ISO/IEC17025: 2005

 Chemistry and mineralogy tests 
and processing of IMIDRO exploration 
samples

 Analysis of drilling and geological 
samples of the National Iranian Copper 
Industries Company 

The center has also taken actions in 
the processing section, such as:

 Iron and titanium extraction from 
placer iron ore deposits

 Studies on the processing and fea-
sibility of rare earth elements

 Surface chemistry studies by 
Nano micro flotation method on Esfordi 

phosphate traces
 Conducting processing studies, 

Sangan iron ore granularity waste

Other actions taken at the center 
include the study of environmental pol-
lutants, preparation of IMIDRO database 
and the environmental software, and con-
ducting two audits by the National Center 
for Quality Assurance and Alborz Provin-
cial Bureau of Standardization and the 
standardization of the quality manage-
ment system ISO/IEC17025 from the Na-
tional Center for Qualification Endorse-
ment and the Trust Certified Partner of 
the Alborz Standard Office.

The development of the processing 
center in the relevant fields of expertise; 
launching and running a mobile pilot 
through construction of mobile equip-
ment for small units; developing coop-
eration with advanced countries in the 
processing of minerals; forging coopera-
tion fields and development of processing 
knowledge and applying them to the min-
eral industries; strengthening the market-
ing sector to attract foreign investors into 
the mining sector; signing cooperation 
agreements with foreign companies for 
joint research; gaining access to interna-
tional projects and benefitting from the 
expertise of the mentioned companies in 
execution of the processing sector and 
increasing the level of customer satisfac-
tion are among the development plans of 
the center.

Among other plans carried out by 

the center mention can be made of the 
following:

- Creating motivation and enhancing 
the skills and efficiency of the staff, 
employing qualified and competent 
individuals in laboratories through 
implementing improvement 
projects and using relevant systems 
and patterns of organizational 
commendation
- Developing the scope of activities 
related to pertinent tests through 
research work and purchasing 
equipment
- Proper communication with 
qualified suppliers and contractors to 
meet the needs of the center
- Strict control and full oversight of 
all projects of the center to increase 
efficiency and improve its outcomes
- Continuous improvement in the 
range of activities and functions 
through the quality management 
system and implementation of 
laboratory standards
- Offering quality and timely services 
at reasonable costs in accordance 
with laboratory methods to the 
customers 

Communication with foreign centers 
is one of the necessities of developing a 
research center. For this purpose, IM-
PRC, in cooperation with the IMIDRO 
Training, Research and Technology Of-
fice, has dispatched its representatives 
to visit reputable mineral companies 

and has signed international cooperation 
agreements with scientific and research 
centers. Among the most important ac-
tions mention can be made of negotia-
tions with four internationally acclaimed 
companies including Mintek, MSA 
Group, Fraser Alexander and Maelgwyn 
Mineral Services to develop cooperation 
in the field of mineral processing. Also, 
during the recent visits to the center of the 
minister of mines of Guinea Conakry and 
the chairman of the Vincent Co-China 
Company emphasis was placed on devel-
opment of technical cooperation in the 
field of mines.

Also, IMPRC in 2016 launched the 
first international symposium on mineral 
processing agents, inviting faculty mem-
bers and elites from different countries. 
The symposium aims to synchronize in-
ternational interactions in different fields. 
New methods and equipment for the pro-
cessing of minerals, rare earth elements 
processing, titanomagnetite processing, 
gold and precious metals, recycling of 
waste from waste materials and residues, 
the role of analysis in the processing of 
minerals, environmental studies and eco-
nomics in mines and mining industries 
were discussed during the event. The 
center also conducted a training course 
for experts from the ECO (Economic Co-
operation Organization) countries for the 
third consecutive year.

Broad Communication with 
NGOs and Guilds

Upon the order of Dr. Karbasian 
from 2013, effective communication with 
NGOs and guilds was put on the agenda 
of IMIDRO and was recognized as one 
of the most important decisions. IMIDRO 
at the level of top and middle managers 
continuously holds working sessions 
with the private sector such as the House 
of Mine, Association of Engineering, 
Association of Iron Ore Producers and 
Exporters, Iron and Steel Association, 
Steel Manufacturers Association, Stone 
Manufacturers Association, Commodities 
Exchange, Aluminum Guilds, and so on.

Health, Safety, Environment & 
Energy Measures

Since the appointment of Dr. 
Karbasian as IMIDRO CEO, the HSEE 
has assumed a special place. Initially, 
it strengthened its position in the 
organizational chart and came under direct 
supervision of chairman of the board of 
governors. Then, the HSEE status was 
strengthened in subsidiary and affiliate 
companies. Over the past five years, there 
has been a very good and fair relationship 
between IMIDRO and the Department of 
Environment. IMIDRO also managed to 
boost the activities in mineral industries 
by improving the level of standards and 
getting help from international experts. 
By accepting the costs of raising the 
level of standards, IMIDRO has caused 
development in part of the country and 
the introduction of new environmental 
technologies.

The result of the heavy monitoring 
and continuous audit of the HSEE of sub-
sidiaries companies was the creation of 
hundreds of improvement projects that 
significantly improved the level of envi-
ronmental protection. Installing a large 
number of contamination monitoring 
devices, filtration systems, sewage ab-
sorption systems, construction of tailings 
dam, system of efficiency and reduction 
of water and energy consumption were all 
part of recent actions.

Cooperation and Support of 
Large Companies in Mining & Mineral 
Sector 

One of the policies of Dr. Karbasian, 
which is very much appreciated, is 
cooperation with and support for 
large mining companies and mineral 
industries. Most of these companies have 
been subsidiaries of IMIDRO in the past, 
which were cut off with IMIDRO after 
privatization. Some of these companies 
have been created and developed from 
the outset in the private sector.

In the past five years, IMIDRO has 
supported some of these companies as if it 
were a shareholder. In many cases, when 
faced with bureaucratic problems and 
barriers, IMIDRO has been helping out 
and removing obstacles by using experi-
ences and helping them with governance 
and brand credibility. Wherever IMIDRO 
has been involved with foreign investors, 
it has also supported the domestic private 
sector. 
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IMIDRO 
the Top Organization

Iranian Mines and Mining Industries 
Development and Renovation Organi-
zation (IMIDRO) has been named as a 

top organization in the section of selected 
agencies affiliated to the ministries, based 
on general and exclusive indicators.

According to IMIDRO Public Re-
lations Office, the closing ceremony of 
the 14th edition of Martyr Rajaei Festival 
was held on the occasion of Government 
Week and in the presence of President 
Hassan Rouhani at Tehran’s Summit 
Conference Hall where 14 top govern-
ment organizations were honored.

IMIDRO, Iran Power Generation, 
Transmission & Distribution Manage-
ment Co (Tavanir) and the National Or-
ganization for Educational Testing were 
honored as top organizations in the sec-
tion of selected agencies affiliated to the 
ministries based on general and exclusive 
indicators.

IMIDRO CEO Dr. Mehdi Karbasian 
and heads of the other two organizations 
received statues and plaques of honor 
from President Rouhani. 

Part of the President’s message ad-
dressed to Dr. Karbasian, read: “Serving 

I congratulate all 
the honorable colleagues 

on the nomination of 
IMIDRO as a model 

and top organization, as 
well as receiving a plaque 

of honor and statue 
from the President, 

Karbasian Said.

The Forum for Partners in Iran’s Marketplace

The Art of 
C o m m u n i c a t i n g
The Business of 
P r o m o t i n g
The Moment of 
E n j o y i n g
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the sacred system of the Islamic Repub-
lic and the great nation of Iran is a great 
honor on the path to the great religious 
and revolutionary doctrines and continu-
ation of the culture of sacrifice and jihad.” 

According to the report, previously 
Dr. Karbasian had received grade 2 badg-
es of merit in management and service in 
the ‘Reconstruction’ and ‘Reform’ gov-
ernments, respectively.

Karbasian, Deputy Minister and 
Chairman of IMIDRO’s Board of Direc-
tors also issued a message on the occa-
sion. “I congratulate all the honorable 
colleagues on the nomination of IMIDRO 
as a model and top organization, as well 
as receiving a plaque of honor and statue 
from the President. The day when I took 
over IMIDRO, I focused all my efforts as 
well as those of my colleagues, companies 
and subsidiary units on strengthening co-
operation with the private sector as well 
as powerful executives and formations. In 
fact, the image depicted from IMIDRO in 
the mid-1392 (2013/14) was an unpleas-
ant situation to overcome which called for 
a lofty, all-embracing effort by the private 
sector and the government. Shortly after, 
step by step efforts to complete the aban-
doned projects for years further reflected 
this reality that empathy and endeavors 
along with management and planning of 
all the directors and experts of the orga-
nization, together with cooperation with 
the private and non-governmental sector, 
could lead to such a success.

“IMIDRO boasts of such a 
companion and seeks continuation of 
this approach on the path of building a 
developed Iran. Activating and launching 
any mine and mining industries projects, 
in addition to driving the industrial wheel 
of the country, will keep hope and faith 
of the workforce alive. In the last 5 
years, the use of internal power in the 
development of this field has been able to 
further illustrate the Resistance Economy. 
Now that the roadmap of the mine and 
mining industries has been finalized, it 
should be admitted that it is difficult to 
overcome the challenges ahead in the 
absence of continuous and overall efforts 
of the colleagues and utilization of the 
facilities and capacities of the private 
and non-governmental sectors as well 
as cooperation of the organizations. On 
behalf of all the colleagues, experts and 
managers of IMIDRO and the subsidiary 
companies, I appreciate and thank all of 
these beloved ones.” 

We Are Self-Suffici ent in Domestic Production 
Deputy minister of industry, mine 

and trade announced the forma-
tion of a committee in the min-

istry and in IMIDRO (Iranian Mines & 
Mining Industries Development & Reno-
vation Organization) to counter the sanc-
tions and emphasized: “The country has 
experienced difficult crises in different 
periods and if there are empathy and unity 
and we have timely decision-making, we 
can move through the new conditions.” 
Dr. Mehdi Karbasian believes that “the 

conditions of sanctions and economic 
pressures facing the country are not new, 
and Iran’s economy has been faced these 
conditions for many years. In each pe-
riod, solutions have been considered to 
deal with the sanctions.” What follows 
are excerpts of a recent interview with 
Karbasian:

How do you assess the current 
status of mining and mineral 
industries?

I believe the least pressure 
will be imposed on mining and 
mineral industries, because the raw 
materials are domestically made, and, 
fortunately, we are self-sufficient 
in domestic production, but we will 
probably face problems in import of 
equipment and receiving facilities.  
All our industries need equipment and 
facilities, but I believe mining and 
mineral industries are less problematic 
than other areas. 

This is what concerns production, 
but a large part of the revenues comes 
from sales. What will be the situation 
in this sector?

The country’s export capacity in 
mining and mineral industries is very 
good. In 1396 (2017-18) 20% of non-oil 
exports was related to mining and mineral 
industries. This is a very big number, 
especially when you consider the role of 
mining and mineral industries in GDP, 
the figure stands at about 5% to 6%. Of 
course, this share has room for growth.  
In the first two months of the calendar 
year1397 (started March 21, 2018), our 
production and exports both improved 
but if the banking system fails to move 
money or if the Europeans refuse to 
cooperate we will face problems because 
part of the new markets made available 
in the field of mineral industries after 
the JCPOA (the Joint Comprehensive 
Plan of Action) over the past one 
or two years are related to Europe 
and even Canada. If these markets 
are confined it will be problematic.  
Fortunately, we have formed a special 
committee in the Ministry of Industry, 
Mine and Trade and IMIDRO and 
these issues are being monitored on a 
daily basis. In general, it seems that the 
country has experienced difficult crises 
in different periods, and if we have 
empathy and unity, and timely decision-
making power, we can overcome this 
situation.

Once it was said that the min-
ing sector could take the place of oil 
in the Iranian economy. Considering 
the new situation in Iran, do you think 
such an idea could be realized?

As an expert, I would not prefer 
the mining sector take the place of oil 
because oil, gas, iron ore, coal and gold 
are parts of mines, and their exploitation 
should be positive; but the point is that 
we should be active in mining sector so 

In general, it seems 
that the country has 
experienced difficult 

crises in different 
periods, and if we have 
empathy and unity, and 
timely decision-making 
power, we can overcome 

this situation.
Continued on Page 35
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National Iranian Copper 
Industries Company 
over the Past Five Years
The National Iranian Copper 

Industries Company is the largest copper 
producing company in Iran. On July 
3, 1972, Sarcheshmeh Copper Mines 
Company of Kerman was founded and 
four years later, in 1976, it changed its 
name to the National Iranian Copper 
Industries Company which embodies 
all the activities of copper mines in the 

country. Among duties of the company, 
extraction and exploitation of copper 
mines, production of high alloy copper 
ore and products such as cathode, slab, 
billet and 8mm wire could be cited. The 
Sarcheshmeh and Miduk copper mines in 
Kerman and Sungun Copper Mine in East 
Azerbayjan Province are among the most 
important copper mines in Iran. 

Production
Production of sulfur ore was about 

38 million tons in 1392 (2013-2014) 
which increased to 51 million tons 
in 1396 (2017-2018) and is expected 
remains about 51 million tons, without 
much change in 1397 (2018-2019) with 
an increase of 34.2% over 1392. Copper 
concentrate will increase from 789 
thousand tons in 1392 to 1124 thousand 
tons in 1397 which will experience a 
growth of 42.5%. Copper cathode was 
about 189 thousand tons in 1392 which 
will reach 215 thousand tons in 1397, 
showing an increase of 14%. The mineral 
content copper was 216 thousand tons in 
1392 which increased to 296 thousand 

tons in 1396. It will be the same amount 
of production in 1397 which will show an 
increase of 37%. Production of sulfuric 
acid will reach 120 thousand tons in 1397 
from 61 thousand tons in 1392, showing 
an increase of 97%. 

Sales from 1392 Up to Now: 
A Comparison
Based on the statistics and financial 

statements, sales of 1392 (2013-2014) 
were equivalent to 1,239 million$, which 
reached 2,264 million$ by the end of 
1396 (March. 2017), and it is predicted 
that by the end of 1397 it will jump over 
2,473 million$ which would be indicative 
of a 100% growth. Keep in mind that the 
average price of copper based on LME 
(ton/dollar) in 1392 was about $7132 and 
this figure was about $6430 in 1396.

In 1392 copper exports amounted to 
$267 million and the figure will increase 
to about $1315 million by the end of 1396, 
showing an increase of about 400%. 

Cut in Finished Cost
The National Iranian Copper Indus-

Maad Koush Co. is a subsidiary 
of ARZESH developing in-
ternational investment Com-

pany and it is 100 percent private and 
has been established to develop coun-
try’s steel industry and complete the 
production chain in the upstream steel 
industries and also from extracting and 
processing the iron ore to produce pellet 
and concentrate. 

The company’s plan for current 
year is opening the first phase of the 
Maad Koush pellet factory with a 
capacity of 2.5 million tons annually 
and following up development plan of 
Arzesh Investment Company specially 
extending the capacity to 5 million 
tons because the prepared substructure 
for this issue is built for this purpose. 
As stated earlier One of the primary 
and ongoing plans of the company is 
pelletizing project and 85 percent of the 
factory is ready now and in the middle 
of fall cold and warm tests will begin 
then the factory opens during winter. 

Investment for this project was 
140 million euro and about 1500 billion 
IRRs of financial support has entered 
for the project from stack holders 
sources. Also, all of foreign exchange 
reserves are supplied by opening a 
letter of credit. All infrastructures for 
building the second phase of pellet 
factory have been prepared by Maad 
Koush Company and according to the 
plan, building the second phase with 5 
million tons capacity would start at the 
middle of 2019.

The required concentrate for Maad 
Koush will be supplied by the Maad 
Chemie Company which have the ca-
pacity of 2.5 million tons of concentrate 
that is a subsidiary of the Arzesh invest-
ing group that’s feasible and based with 

the goal of independency of the complex 
in case of supplying raw materials and 
also completing supply chain of steel in 
level of investment group. In addition, 
also before launching the Maad Che-
mie, the required materials can be sup-
plied from local sources or importation 
that feasibility study and primary plan-
ning regarding it has been done. Maad 
Koush Plant is located in the Persian 
Gulf Special Economic Zone and have 
the potential to reach the high waters, 
private piers and tax exemptions and 
other benefits of special zones. It would 
ease the importation of concentrate and 
export the pellet. 

Other programs of this investment 
group are opening an iron ore 
concentrate factory in Maad Chemie 
(located next to the Maad Koush plant 
in P.G.S.E.Z in Bandar Abbas) with a 
capacity of 2.5 million tons annually 
and opening second site of the Maad 
Kansar company in field of stacking 
of reclaiming and wagon tippler with 
a capacity of 6 million tons annually at 
the P.G.S.E.Z in Bandar Abbas.

Maad Koush Company

Plant:
Persian Gulf Mining and Metal Special 
Economic Zone, 13th Km. of Shahid 
Rajaee Road, Bandar Abbas - Iran
Tel: +98 (76) 33592251 – 7

Head Office:
No. 247, Mirdamad Blvd., Tehran – Iran
Tel: +98 (21) 26421003 – 9

Web site: www.arzeshholding.com
Email: commercial@arzeshholding.com

http://www.nicico.com
http://www.nicico.com
http://www.nicico.com
http://www.arzeshholding.com


tries Company, by choosing scientific 
and management methods, has succeeded 
in drastically reducing the finished cost 
of the products. The reduction percent 
of finished cost of copper concentrate 
(content) during 1394 and the first three 
quarters of 1395 was 2490 $/t over 7.7%. 
During this period, the reduction percent 
of finished cost of copper cathode of the 
refinery and leaching with average rate of 
3900 $/t  was slightly more than 6%. 

0.55 ton liter to 0.39 ton liter and gas con-
sumption from 15 to 10 ton cubic meters.

In line with coping with water crisis, 
the required measures have been taken 
through implementation of projects for 
renewed purification of water, methods to 
prevent water evaporation, productivity 
in water consumption and participation 
in water transfer from the Persian Gulf 
to Kerman region, as well as some other 
projects.

Also, in order to realize sustainable 
development and protect the environ-
ment, projects have been implemented or 
are under implementation such as:

 Review of development projects 
with environmental perspective

 Protection of environmental 
resources (water, soil and other 
energies)

 Establishment of acid plants for 
the prevention of release of SO2

 90% reduction of CO2
 Protection of regional plants, 

livestock and animals

Explorations
Explorations are one of the most 

important rings of the mining chain. In 
line with this, studies are underway for 
finding the location in East Azerbayjan 
and Kerman provinces in an area of over 9 
thousand square km. Meanwhile, planning 
is on the agenda for finding the regional 
locations in south of Kerman Province as 
well as in Semnan, West Azerbayjan and 
South Khorasan provinces in an area of 
about 12 thousand square km. Moreover, 
plans are being formulated for carrying 
out basic airborne geophysics studies in 
an area of 17 thousand square km.

In line with the new explorations 
with the approach of exploration of hid-
den and exotic deposits, the National 
Iranian Copper Industries Company has 
embarked on holding partnership with the 
following companies:

 Int'l Reservoir (British-Canadian)
 Japan’s Jogmec
 Georgia’s IMB
 Shahid Bahonar University of 

Kerman and UBC of Canada for 
southeastern areas

 Tabriz University and UBC of 
Canada (for northwestern areas)

Meanwhile, the policy of the com-
pany is using modern global technology 
and focusing on hidden, exotic, skarn and 
deep deposits.

Developing Projects up to 1400 
(2021-2022)

In 1396 (2016-17), thirteen projects 
were inaugurated by the president with 
the value of 3520 billion tomans, equiv-
alent to 800 million euros (with the ex-
change rate of 1395). The most important 
of them includes: 

1- Development of Sarcheshmeh 
copper smelter and installing Flash 
technology.                
2- Construction of Khatoon Abad 
refinery factory with the capacity of 
200,000 tons of copper cathode. 
3- Combined cycle power plant 
project with the capacity of 500 
Megawatts. 
4- Integrated power master plans 
& also road construction projects 
as well as infrastructures of the 
Production Line in 9 various 
projects.

Table1: Sales of company in recent years 

Million $ 1392 
(2013-14)

1393 
(2014-15)

1394 
(2015-16)

1395 
(2016-17)

1396 
(2017-18)

Cathode 765 905 561 1,043 800
Concentrate 88 172 226 527 796
Other 391 403 252 381 628
Total Sales 1,239 1,492 1,038 1,968 2,264
Export 267 520 369 1,171 1,315

Table2: Latest Status of NICIC Projects 

No. Project Operation year Total investment 
Million Euro

1. Infrastructures of Sarcheshmeh concentrator factories  1397 (2018/19) 65

2. Construction of Kerman acid factories 1397 (2017/18) 194

3. Darrehzar mine and concentrator factory project 1399 (2020/21) 331

4. Khatoon Abad smelting development project 1398 (2019/20) 131

5. Sungun heap leaching 1398 (2019/20) 19

6. Sungun cathode production (suitable method) 1399 (2020) 300

7. Dar Alou mine and concentrator factory project 1399 (2020) 273

8. Chah Firouzeh mine and concentrator factory project 1399 (2020) 279

9. Taft copper mine project 1400 (2021) 258

10. Sarcheshmeh slag flotation 1399 (2020) 20

11. Sarcheshmeh chemical fertilizer 1400 (2021) 300

12. Integrated water master plan 1398 (2019/20) 214

13. Integrated power master plan 1398 (2019/20) 107

14. Sarcheshmeh mine development project 1397 (2018/19) 91

 Total in million euro 2,582

National Iranian Copper Industries Company (NICIC)

The total value of Table 2 projects 
plus the started up projects before, in 
1396, are 16991 billion tomans equivalent 
to 3100 million euros. The amount of 
7540 billion tomans (equivalent to 1500 
million euros) has been accomplished 
until now; but for completion of the total 
projects 9450 billion tomans (equivalent 
to 1600 million euros) are required which 
about 1000 million euros of that will be 

attracted from the outside of the company.
 In order to achieve the production 

outlook of 400,000 tons of copper content 
in 1400 (2021); the following most im-
portant projects must be commissioned:

Opportunities to Attract Foreign 
Investors to Develop Upcoming, 
Ongoing Projects

Given that the National Iranian Cop-

per Industries Company in its develop-
ment program, has been preparing and 
shaping four mines in the past years and 
purchased most of the equipment and de-
vices related to the concentrate factories 
for the production of concentrates from 
those mines, it has invited the private sec-
tor and foreign investors for participation 
in those giant plans. 

Features of the mines are as follows:

Increase in Energy & Water 
Efficiency & Environmental Measures

In line with the cut in finished costs 
as well as protection of the environment, 
the company has managed to significant-
ly reduce its consumption from 1393 up 
to the end of the three quarters of 1395. 
Water consumption has reached 99 ton 
cubic meters from 120 ton cubic meters. 
Energy consumption dropped from 961 
to 938 kw/h, gas oil consumption from 
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Table3- Project: Darreh Zar Equipping of mine and constructing concentrate factory 

Geographical location: Kerman Province, NorthEast of the town of Sirjan

Mineable reserve: 248 million tons with a grade of 0.37% 

Aim: Equipment and exploitation of Darreh Zar mine in Kerman with a capacity of 11 million tons of sulfide ore with a grade of 
0.38% and annual production of 150 thousand tons of copper concentrates with an average grade of 26%

Estimated time of commissioning: 1399 (2020)

Amount of investment                                204 million euros 7600 billion rials

The Value of equipment/machinery 72 million euro contract 57 million euros paid

 
Table4- Project: Daralu mine equipment and concentrator construction, Kerman 

Geographical location: This deposit is located in Kerman Province, 120 km south of the city of Kerman

Mineable reserve: 153 million tons with a grade of 0.38% 

Aim: Equipment and operation of Daralu mine with a capacity of 7 million tons of sulfide ore with a grade of 0.39% and annual 
production of 100 thousand tons of copper concentrate with an average grade of 27%

Estimated time of commissioning: 1399 (2020)

Amount of investment                            148  million euros 7500  billion rials

Amount of the contract and the cost for the purchase of crushing equipment                                             55  million euros contract 47 million euros paid

Table5- Project: Chah Firouzeh Mine equipment and construction of concentrate factory 

Geographical location: This deposit is located in Kerman Province, 32 kilometers north of Shahre Babak

Mineable reserve: 140 million tons with a grade of 0.37%

Aim: Equipment and operation of Chaah Firouzeh with a capacity of 7 million tons of sulfide ore with a grade of 0.41% and annual 
production of 100 thousand tons of copper concentrate with an average grade of 25% 

Estimated time of commissioning: 1399 (2020)

Amount of investment                           131 million euros 8903  billion rials

Amount of the contract and the cost for the purchase of crushing equipment 55 million euros contract 45 million euros paid

Table6- Project: Taft Copper Mine project

Geographical location: Aliabad and Darreh Zereshk deposits in Yazd Province, southwest of the city of Yazd

Amount of usable storage pits (mineable): Aliabad, 50 million tons with a grade of 0.49% - Darreh Zereshk, 72 million tons with 
a grade of 0.44%

Aim: Equipment and exploitation of Taft copper mines (Aliabad and Darreh Zereshk) with a capacity of 11800 tons of sulfide ore 
and annual production of 118 thousand tons of copper concentrate with an average grade of 26% and annual production of 400 kg 
of gold bullion

Estimated time of commissioning: 1400 (2021)

Amount of investment                             145 million euro 6750 billion rials

Amount of the contract and the cost for the purchase of crushing equipment 55 million euro contract 48 million euro paid

Important: It should be noted that it 
is possible for the company’s presence 
in international consortiums for the op-
eration of and participation in the above-
mentioned development projects. 

been trained at different levels in order to 
play key roles in the fields of services and 
transfer of knowledge to the future gen-
eration as well as to the other side of the 
borders.

Angles of Cooperation with 
Foreign & International Companies

The National Iranian Copper Indus-
tries Company has been interacting with 
the world renowned companies for long 
years. The three major domestic copper 
concentrate plants – Sarcheshmeh, Miduk 
and Sungun – operated under the supervi-
sion of NICIC from 1378 (1999-2000) up 
to 1385 (2006-2007). It had also signed 
contracts with Metso Mineral Company 
of Sweden for construction of the plants 
and purchase of equipment. The company 
has also had cooperation with major for-
eign companies such as Swedala (Metso 
Minerals), SRK, RIO TINTO, Sandvik, 
FLSmidth, CSA, Outo TEC, Knight Pie-
sold, SNG, Hatch, Mintek, Techpro, etc. 
Meanwhile, the company is a member of 
the international copper studies group in 
Portugal and is in constant contact with 
creditable scientific and analytical institu-
tions of the world and maintains constant 
consultations with CRU Metal Bulletin 
and Wood Mackenzie institutions. 

Possibility of Exporting Technical 
& Engineering Services

In the copper industry and at differ-
ent times, experts and talented engineers 
have served in different fields with an ex-
perience of more than 50 years in mines 
and close to 40 years in giant copper 
production industries. Now the skilled, 
specialized and veteran workforce has 

On this basis:
1) In the field of research: The abil-

ity required for the export of different 
services as well as survey and explora-
tion of the demanded cases with regard to 
having a highly capable research center 
at Sarcheshmeh Copper is fully available 
and the center is ready to conduct any re-
search work related to the copper indus-
tries, similar to any part of the world.

2) In the field of manufacturing 
equipment and spare parts for various 
copper industries: There is the possibility 
for making the majority of highly con-
sumed parts and equipment in different 
plants ranging from concentrate, smelt-
ing and refining with the best quality and 
global standards and with the supervision 
of the National Iranian Copper Industries 
Company engineers  with regard to the 
valuable software, hardware and intelli-

gent asset available and the huge capacity 
of the domestic manufacturers, at satis-
factory level and competitive prices. In 
this regard, the record of manufacturing 
the equipment and parts and the progres-

sive speed of the copper company is a 
good evidence to this claim.

3) Export of knowledge and dif-
ferent engineering services: There is a 
possibility for the export of engineering 
services in different executive and op-
erational activities with different devices, 
furnaces and basic equipment as well as 
in repair of mining machineries and dif-
ferent devices of the copper production 
line at competitive prices.

4) The National Iranian Copper In-
dustries Company is ready to receive pro-
posals for the formation of joint company 
(JV) for the implementation of interna-
tional projects in all parts of the world. 
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What kind of activities the Mining 
Investment Insurance Fund deals 
with?

Managing director of the Mining 
Investment Insurance Fund (MIIF), 
pointing to the scope of activities of the 
fund said: “The fund is 100% state-owned 
and is considered a supportive fund of 
the government. It is a specialized fund 
with 100% government investment which 
belongs to IMIDRO (Iranian Mines and 
Mining Industries Development and 
Renovation Organization).

 “The function of this fund is 
essentially covering the investment risk 
in the mines and mining industries in the 
various cycles of the value chain of the 
mining sector, and the exploration sector, 
which has the highest risk of investment, 
is in need of this risk coverage, of course 
most of the sectors are also under the 
same coverage.”

Farid Dehqani, stating that our main 
function is to cover the exploration risk, 
noted: “If the private sector investor 
is in need of providing financing, the 
investment fund for mining activities 
along with the risk of exploration will also 
support the investors in the finance sector 
due to the issuance of the exploration 
insurance.

“In other words, if the insurer 
intends to invest in exploration alone, 
he will receive an exploratory insurance 

from us, and if he reaches no conclusion 
in that investment and does not reach the 
desired deposit, 80% of his investment 
will be paid by the MIIF.”

Acceptance of operation permit as 
guarantee by the MIIF during mining 
activities

The MIIF chief, saying that the 
banks do not accept the operation 
permit of the mines as guarantee, noted: 
“Despite legal measures taken to this end, 
the banks would not accept the mine and 
its operation permit as guarantee; but the 
fund accepts the permit as a documented 
pledge and on that basis issues a credit 
insurance payable to the agent bank.”

Referring to the backup services 
of the MIIF, he said: “The fund will 

consider the technical, economic, and 
financial justifications of the individual 
and will take into account all the mining 
machinery needed for extraction. Also, in 
the processing section in order to prevent 
crude sales and create more value added, 
it will provide significant support and 
good financial resources for the investors 
in the technology sector in order to enable 
them to expand that sector.”

Dehqani further added: “For ex-
ample, in the concentrating section, if an 
investor takes measures to create a pro-
cessing unit, we will support that section, 
the same as we support the extraction sec-
tion, by providing him with easy access 
to financial resources. In addition, if the 
mine of a mine owner or a processor is in 
a specific condition, the fund will provide 
him with loans at 4% to 8% through the 
subsidies fund. These subsidies will help 
increase competitiveness among different 
sections.”

Achievements of the MIIF, 
particularly over the past year
Referring to the performance of 

the MIIF from the beginning up to now, 
Dehqani said: “To date, we have created 
about 6,500 billion rials credit line to re-
ceive facilities and the money goes to the 
exploration, extraction and processing. 
Our strategy is mainly focused on sup-
porting mines that enjoy the advantage of 

Mining Investment Insurance Fund 
(MIIF)

Address: No. 22, Goldan St., 
Near Modarres Highway, Africa Blvd., 

Tehran - Iran
Tel.: (+98) 021 23591201
Fax: (+98) 021 22053619

Web: www.iranmico.ir

competitiveness in terms of production, 
reserve potentials and availability of the 
sellers market.”

He continued: “We have also signed 
a memorandum of understanding with 
various banks.”

What is your program for 
attraction of investors in the New Year?

Referring to the programs of the 
fund for the attraction of the investors, 
Dehqani said: “Thanks to the efforts 
of our friends and colleagues in this 
direction, low-cost financial resources 
have been attracted and mine owners after 
completing administrative formalities 
will gain access to those resources.”

He added: “In connection with the 
remaining cases, due to the increase in the 
capital we collect from our stockholders, 
we have increased the amount of loans 
and credits to the customers and hope that 
if exploration resources out of the funds 
provided by the Ministry of Industry, 
Mine and Trade are also available for the 
New Year, we can have a good leap, and 
if there are no resources, we should use 
other resources of IMIDRO.”

Stressing that all such efforts are 
directed towards increasing investment 
in the mining sector, he said: “The more 
we could reduce investment risk in the 
mining sector, the more we can increase 
profitability, and the easier we can make 
access of the mine owners to the financial 
resources, the more successful we will 
become.” 

Mining Investment 
Insurance Fund

Farid Dehghani, Managing Director of 
Mining Investment Insurance Fund (MIIF)

that reliance on oil would decrease in 
GDP and we can have product diver-
sity. In calendar year 1396, we had 
about $45 billion in non-oil exports, of 
which about 20% and nearly $9 billion 
were related to mines and mining in-
dustries. This shows that the economy 
has taken this course.

As you know, in 1390 (2011/12) 
and 1391 (2012/13) steel exports stood 
at about 1 million tons; this is while 
one or two years earlier (namely in 
2009 and 2010), we had about 6 mil-
lion tons of steel imports. But in 1396, 
our imports stood at less than 2 million 
tons which related to steel items alone 
that were not manufactured internally 
and we exported about 9 million tons. 
In 1392 (2013/14), crude export of 
iron ore stood at 23 million tons and 
the figure decreased to 18 million tons 
in 1396 of which 5 million tons were 
concentrates. In 1396, we were an ex-
porter of sponge iron, indicating that 
the country is on the right track. Given 
that IMIDRO has paid special attention 
to exploration in the past few years, 
we forecast a clear future in this field. 
The fact is that the size of the coun-
try is 1.6 million square kilometers, 
and the amount of exploration in the 
country is more related to open pit 
mines, which is not complete. We’ve 
done 250,000 square kilometers and 
there’s still plenty of work to do. 
Deep and underground mines are also 
among the mines we have not worked 
on. We have only made 2 drilling op-
erations in the Central Plateau and 
reached more than 2 billion tons of 
iron ore reserves. This indicates that 
the country has a large capacity to cre-
ate balance in the oil, gas and mining 
revenues.

Can you provide us with some 
Information on the amount of for-
eign investment in the mining sector 
in post-JCPOA period?

After the JCPOA few things 
happened. First, large mineral and 
mineral industries companies came 
to Iran and our exports to Europe be-
gan. The very important thing was 

technology. We could not run some 
projects in certain areas. For example, 
the titanium project had been aban-
doned years ago but we launched it. 
In the other sections, we had a similar 
situation. 

We implemented good proj-
ects worth 100 to 150 million euros 
through financing or joint ventures 
but unfortunately, after the change of 
government in the United States, the 
new government and the Republicans 
began to threaten European banks 
and insurance companies. The fact is 
that some investments slowed down. 
If you remember, during President 
Rouhani’s trip to Europe, IMIDRO 
wrote a contract with Italian compa-
nies at a cost of few billion dollars. 
We formed a joint venture, and on the 
same basis, the projects were defined, 
but the progress was slow. The reason 
was that the European banking system 
did not have the cooperation that was 
expected, but some work was done 
in small or medium sized projects. 
In total, in 1396, IMIDRO car-
ried out nearly $2 billion of proj-
ects and our forecast is that in 1397 
(2018/19) this figure will reach 
about $6 billion. All unfinished proj-
ects are currently under construction 
and new projects are being imple-
mented according to the time table. 
We hope that in 1397, large and good 
projects will be commissioned such as 
the 5-million-ton Sangan concentrate 
project and the 2.5 million ton pel-
letizing project of Sangan. We hope 
that 6,000-ton project of Jajarm alu-
minum ingot will be operational until 
October. There are also several copper 
plants available to companies outside 
IMIDRO which will be commissioned 
this year. 

All our industries need 
equipment and facilities, 
but I believe mining and 
mineral industries are 
less problematic than 

other areas. 

Continued from page 27
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US Schemes for Iran’s Oil, 
Steel and Copper

The first vice president considered 
the suspension of Iranian oil 
exports by the United States an 

empty and unfounded claim and said: 
“Our efforts and planning should be 
in the opposite side of the US actions; 
we must strive to produce enough oil to 
meet our domestic needs and export the 
surplus.” 

Es’haq Jahangiri, during a trip to 
Isfahan Province, pointing out that the 
US Treasury Department has become 
an economic operation room against 
Iran, said the most important goal of the 
United States is to bring serious harms 
to the Iranian economy and make life 
hard for the people of Iran in order to in-
crease the level of people’s dissatisfac-
tion so that the Americans could pursue 
their other goals. 

He stressed: “We, as the officials 
of the country and nation of Iran, must 
come up with an appropriate strategy to 
counter the US strategy. Through resis-
tance, precise planning and precision 

in implementation, we should be able 
to overcome the US schemes and keep 
Iran’s economy on its feet and safeguard 
the lives of the people.” 

Noting that the United States wants 
to bring Iran’s oil exports as its most im-
portant revenue to zero by November, 
the first VP said: “Of course, this is an 
absurd claim. To realize this claim re-
quires the other countries admit their 
humiliation against Washington and 
surrender to the United States.”

Jahangiri added: “Our efforts and 
planning should be in the opposite side 
of US actions; we must strive to pro-
duce enough oil to meet our domestic 
needs and export the surplus.” He said: 
“Another goal of the United States is to 
prevent the export of Iran’s most impor-
tant industrial goods such as 45 billion 
dollars of non-oil goods like steel, cop-
per and petrochemical industries.” 

Pointing to US pressure, he said: 
“If we succeed in our exports, then the 
next aim of Washington is to not allow 
us access our oil money. It wants to put 
pressure on the global banking system 
in this regard in order to make Iran’s 
money transfer impossible. Of course, 
we have come up with solutions to this 
problem; we have negotiated with Eu-
ropean countries, China and Russia in 
order to do money transfers in an appro-
priate way.”

Regretting that some people were 
after profiteering under these circum-
stances, he said: “We regret that when 

“In order to counter the 
sanctions, we need hard 
work, high quality and 
affordable production, 
and to prevent imports 

of goods that we produce 
inside the country”, 

Jahangiri said.
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the Iranian nation is fighting an enemy 
like the United States, some people in-
side the country are looking for ways to 
loot the nation. Of course, we will deal 
with this small group in the right way.”

Quality Production: The Solution 
to Counter Sanctions

Meanwhile, Jahangiri said: “In or-
der to counter the sanctions, we need 
hard work, high quality and affordable 
production, and to prevent imports of 
goods that we produce inside the coun-
try.” He described Isfahan as the main 
focus of the country’s progress in differ-
ent periods and 

said: “Nowadays Isfahan Province 
is the most important industrial prov-
ince in the country as it hosts large steel, 
metal, mining and petrochemical indus-
tries, as well as refinery, and other small 
and large industries. The 75 percent 
saving in Mobarakeh water consump-
tion is commendable and I would like to 
thank Dr. Sobhani for all the great work 
done here.”

He urged the people, farmers 
and industry owners to save on water 
consumption, and said: “With 10 
percent of water saving in the drinking, 
industry and agriculture sectors, which 
have the most water consumption,  the 
country will not have water problem, 
and the country’s plains for farming will 
be fertile.”

Iran’s Steel Production Higher 
than Global Average

Mohammad Shariatmadari, Minis-
ter of Industry, Mine and Trade said that 
from 1392 (2013/14) until today, crude 
steel production has reached 34 mil-
lion tons. The Mobarakeh steel industry 
which is known as “from stone to color” 
industry and its chain and production 
cycle are complete and has no depen-
dence abroad today is active in the in-
dustrial activities of seven provinces. 

Referring to the social activities 
of the Mobarakeh Steel Company, he 
pointed out: “Although this company 
suffers from water shortage, it is 
helping overcome the problem. From 
1392 to the present, the share of crude 
steel production has reached 34 million 
tons. But providing the infrastructure 
needs of the steel industry is one of the 

“We recorded 22 
percent growth in steel 

production, which 
is much higher than 
the global average”, 
Shariatmadari said.

History
Iran Central Plateau Iron Ore Mines 

Complex (ICPIOMC) consists of the 
following iron ore mines which are at 
different stages of exploration, extraction 
and processing and the products are sold 
through the stock market:

Chah Gaz Iron Ore
Chah Gaz iron ore mines are located 

at a distance of 65 kilometers from the 
city of Bafq, which, according to the 
exploitation permit, its total amount of 
definite iron reserve is 88,000,000 tons, 
and the average iron assay is 57 percent, 
which is concentrated in the two parallel 
parts of the eastern and western masses.

Zaghiha Mines Complex
Zaghiha Mines Complex consists of 

two anomalies (4, 2c) within 10 kilome-
ters from the city of Bafq with a definite 
reserve, based on the exploration certifi-
cate, of 3,843,000 tons with an average 
assay of 26.43 percent and 346,000 tons 
with an average assay of 51.55 percent of 
hematite or magnetite iron ore with the 
discovery cost of 7,600,000,000 rials. As 
a result of the complementary exploration 
activities new reserves have been identi-
fied which will be announced after final 
review and approval.

North Anomaly
The North Anomaly is located 25 ki-

lometers from the city of Bafq which, ac-
cording to the exploration permit its defi-
nite iron reserve is estimated at 235 million 
tons, with an average assay of 28 percent.

Anomaly 5a (Sheytoor)
This anomaly is located 80 kilometers 

from the city of Bafq. The Iron ore in this 

anomaly is concentrated in the three dis-
tinct eastern, central and western masses. 
The equipping and exploring operations 
of this anomaly have been completed and 
the result has been reported to the Industry, 
Mine and Trade Department of the Prov-
ince for examination and approval.

Mishdavan Iron Ore
According to the exploitation 

license, the total reserves of this mine is 
13,248,391 tons of iron ore with an assay 
of 38.79 percent in three eastern, western 
and central parts which started operation 
in 1385 (2006-2007) and is equipped with 
a crushing and concentration line with a 
capacity of 700,000 tons per year. 

Chah Bashe Iron Ore1
The mine is located in the city of Ar-

dakan with a total amount of definite re-
serves, on the basis of the discovery cer-
tificate of the Industry, Mine and Trade 
Department of the province, of 1,555,000 
tons of hematite iron ore with an average 
assay of 21,44 percent with the exploita-
tion cost of 18,000,000,000 rials.

Iron Ore 13C
The mine is located in the city of 

Bafq with a total amount of definite re-

serves, based on a certificate of discov-
ery from the Industry, Mine and Trade 
Department of the province, of 276,000 
tons of hematite iron ore with an average 
assay of 32 percent with an exploration 
cost of 5,900,000,000 rials.

Iron Ore 17C
The mine is located in the city of 

Ardakan with a total amount of definite 
reserves, based on a certificate of discov-
ery from the Industry, Mine and Trade 
Department of the province, of 131,000 
tons of magnetite iron ore with an average 
assay of 52.3 percent with an exploration 
cost of 500,000,000 rials.

Golmand Iron Ore
The mine is located in the city of 

Ardakan with a total amount of definite 
reserves, on the basis of a certificate of 
discovery from the Industry, Mine and 
Trade Department of the province, of 
2,264,000 tons of magnetite iron ore with 
an average assay of 39.54 percent with an 
exploration cost of 6,240,000,000 rials.

Iran Central Plateau Iron Ore Mines Complex 

Seyed Farhad Eslami, Managing Director of
Iran Central Plateau Iron Ore Mines Complex 
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the global average.”

Mobarakeh Steel’s 5% Share in 
Industry

Shariatmadari said during the open-
ing ceremony of the projects of Mobara-
keh Steel Company that it has 5% share 
in the field of industry. Mobarakeh Steel 
Company has completed the production 
chain. This establishment has rendered 
service to the national economy and is 
present in seven provinces. The minis-
ter also said that 4,000 companies are 
present alongside this complex and 
2,800 industrial units are localizing the 
engineering equipment of this company. 
According to statistics, 84% of the com-
plex has been localized. 

Mobarakeh Steel Company is 
expected to produce 55 million tons 
within the 2050 Vision. This complex 
has a share of one percent in the field of 
social activities and 5 percent in impact 
on the industry. 

Shariatmadari further emphasized 
on the important role of Mobarakeh 
Steel Company in optimal consump-
tion: Good efforts have been made in 
the area of   water storage and waste 
utilization in the Mobarakeh region so 
much so that water consumption in this 
complex has dropped to one seventh in 
recent years. 

most important challenges facing the 
country’s industry.”

He said in the field of mining, 
good news about identification of new 
mines and the exact amount of iron 
ore reserves will be heard soon. “We 
recorded 22 percent growth in steel 
production, which is much higher than 
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During a visit by the first vice pres-
ident to Isfahan, the steelmaking 
and continuous casting mill ex-

pansion project of Saba Steel Complex, a 
subsidiary of Iran’s largest flat steel pro-
ducer Mobarakeh Steel Company, was 
put into operation. 

Es’haq Jahangiri visited the prov-
ince to commission the continuous roll-
ing expansion project of Saba Steel Com-
plex and inspected the various parts of the 
production line. 

With the official launch of the com-
plex’s expansion plan and continuous 
casting project, the capacity of sheet pro-
duction will go up from 750 thousand tons 
to 1.6 million tons. The products include 
hot rolling coils, steel sheets and dentine 
sheets, with an investment of 146 million 
euros and 2,536 billion rials raising the 
investment to 220 million euros in total.

Stay in the frontline of Steel Production 
& Exports: Addressing the inauguration 
ceremony, the first VP said, “You must be 
at the forefront of steel production and 
export. You need to increase the amount 
of steel production and export. The steel 
industry should aim the target at exports 
to counter US sanctions, and we should 
not be skeptical about this.” 

Jahangiri, while pointing out that steel 
is the frontline of production and exports, 
said: “Try to increase production and ex-
ports compared to last year. This is the ex-
pectation of the government and the nation 
of steel craftsmen, and this is possible.”

Commenting on news reports that 
the US will block the export of Iranian 
goods, most of which are petrochemicals, 
copper and steel, he said, “The Ameri-
cans seek to prevent imports of essential 
items to the country.”

Saba Steel Continuous Rolling 
and Steel Expansion Plan 

Becomes Operational
Earlier in the day, Jahangiri inau-

gurated the 25-megawatt power plant 
of Saba Steel Complex, which aims to 
provide emergency power to the steel 
production and strategic centers. The in-
vestment made on this project is 150 bil-
lion rials plus 13.7 million euros and has 
provided jobs for 30 people. 

Saba Steel Complex was launched 
in the calendar year 1382 (2003/04) in 
the vicinity of Esfahan Steel Company 
(ESCO) and three years later it was trans-
ferred to Mobarakeh Steel Company.

Saba Steel Complex, located in the 
southwest of Isfahan, with a production 
capacity of 700 thousand tons of steel 
sheet, has the potential to increase its pro-
duction to 1.4 million tons per year; Saba 
is the first industrial unit in the country to 
produce stainless steel sheets and meets 
the domestic needs. 
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IMIDRO (Iranian Mines & Mining In-
dustries Development & Renovation 
Organization) CEO, while inspecting 

MIDHCO projects in Kerman Province, 
said the steel chain is being completed with 
the measures taken over the past few years. 
Dr. Mehdi Karbasian said: “Fortunately, 
the ingot production capacity has risen 
from 21 million tons in 1392 (2013/14) to 
33 million tons in 1396 (2017/18), and we 
are currently approaching the 55-million-
ton target. Along with those units, coking, 
charcoal washing, coal and other chain 
units are at the stage of operation which 
shows the steel chain is being completed.” 

As to Zarand Iranian Steel Co, he 
said: “The capacity of the project is 1.7 
million tons, which needs 3 million tons 
of coal, and this shows the country’s need 
for new coal capacity.”

Karbasian added that the project will 
become operational thanks to the great 
and valuable work done by its staff. He 
said that in the area of   coal, very good 
work has been done by MIDHCO (Middle 
East Mines Industries Development 
Holding Company). For example, the 
Khamroud mine has been activated after 
years of exploration and after obtaining 
license, and now it has made a progress 
of 35 percent. 

The mine was handed over by 

IMIDRO in line with the government 
policies and Article 44 of the Constitution.

The IMIDRO chief, saying that the 
equipment of this mine should be sup-
plied as soon as possible in order to meet 
the needs of the complex upon commis-
sioning, added: “The transfer of Jalalabad 
mine is also another significant step taken 
by IMIDRO. This mine is supposed to 
provide iron ore to the region.”

He stated that job creation is a 
national and revolutionary duty, add-
ing that participation of investment 
companies, including Pasargad Bank, 
in the development plans of the min-
ing and mineral sector has led to the 
growth of value added and employment. 

MIDHCO Investment Targets: 
Karbasian appreciated MIDHCO 
managers for the key role they play at 
country level, especially in Kerman 
Province, saying that 220 thousand billion 
rials in investment has been planned to be 
made on MIDHCO projects, of which 180 
thousand billion rials have been realized. 
“We currently have more than 3 billion 
tons of definitive iron ore reserves, which 
will be increased with the explorations of 
IMIDRO and other organizations deep 
inside the ground.” He also said there are 
vast coal reserves in Kerman and South 

Khorasan provinces, but there is not 
enough investment in these areas. 

Karbasian noted that over the past 
two years, 500 million tons have been 
added to definitive iron ore reserves.

The IMIDRO CEO, during a visit 
to the Butia Iranian Steel Company (a 
MIDHCO project), also said that it is very 
valuable to create direct employment for 
9,000 people by MIDHCO. He stated: 
“Development of Kerman Province 
is because of existence of mines and 
actualization of potential opportunities. 
These successes come from using young 
people’s experience and expertise.”

Karbasian, referring to the agreement 
signed with MIDHCO to support small 
and medium sized mines, said: “We 
should use the capacity of medium and 
small mines that are operating or are 
inactive. Otherwise, we must launch 
newly explored mines. In this direction, 
the insurance fund also supports mining 
activities.” He noted: “Among the 
advantages of small and medium mines 
is their mobility in deprived areas and 
job creation. At present, MIDHCO runs 

contracts in this area.”
He added that with the full utiliza-

tion of MIDHCO projects, 8 million tons 
of iron ore concentrates, 7.5 million tons 
of pellets, 3 million tons of sponge iron 
and 4.2 million tons of steel will be pro-
duced.

Dr. Karbasian said that in the 2017 
global turnover, $2 trillion (43%) is re-
lated to the steel chain. “Steel is also a 
sustainable factor and cause of growth 
in our country, and the existence of vast 
reserves of mineral resources, abundant 
energy, and access to open waters and ... 
are among growth potentials.”

He added: “In 1392, Iran’s steel 
production ranked 15th and now we are in 
the 13th place. According to our planning at 
the end of this calendar year (ending March 
2019), we will improve one rank, and if the 
projects are completed in time, we will be 
among the top 10 steel producers.”

Mining Sector; Resistance Economy: 
IMIDRO chief stated: “Considering that 
we want to export 15 to 20 million tons 
of our 55 million ton output by 1404 

MIDHCO and 
Economy of Resistance

(2025/26), and to become the top regional 
power, we should pay attention to the min-
ing sector as the Resistance Economy.”

He added: “Support for the private 
sector, job creation, and the achieve-
ment of Resistance Economy began in 
the eleventh government. Prior to the 
JCPOA (Joint Comprehensive Plan of 
Action), there was little export in the 
copper and steel sectors, but last year 
we exported $9 billion worth of steel 
to Canada, Europe and Asia alone.” 

IMIDRO-MIDHCO Cooperation: 
MIDHCO managing director also 
addressed the meeting and said most of 
the problems of the holding company 
had been resolved under Mr. Karbasian. 
“The cooperation between IMIDRO and 
MIDHCO was very favorable during this 
period, resulting in wealth creation by 
forging a sincere cooperation between the 
government and the private sector.”

Ali Asghar Pourmand added the 
MIDHCO projects that have been com-
pleted or are under construction create 
new wealth in the country. He pointed out 

We should use the capacity of medium and small 
mines that are operating or are inactive. Otherwise, 

we must launch newly explored mines.

that the mining sector could be the driv-
ing force behind the development of the 
country and move in line with the Resis-
tance Economy.

Pourmand said: “This capacity is the 
result of presence of educated forces and 
God given resources.”

Projects to Be Launched by the End 
of 1398 (2019/20): On the Butia Iranian 
Steel Company, he said the complex in-
cluded 5 mills such as pelleting factory 
with a capacity of 2.5 million tons, a di-
rect reduced iron with a capacity of 2 mil-
lion tons, steel mill with capacity of 1.5 
million tons, a 500-megawatt power plant 
and a lime and dolomite factory with a 
capacity of 450 thousand tons per year.

Pourmand added: The pelleting fac-
tory has become operational and other 
factories are under construction.

According to the official, so far 20 
trillion rials have been invested in this 
complex. He said with the full operation 
of the plants direct jobs will be provided 
for 2,600 people and indirect jobs for 
26,000 people. 



Introduction 

The Middle East Mines and Minerals 
Industries Development Holding Company 
(public joint stock) was established 
in 2007 by relying on knowledge and 
expertise as well as banking, mining and 
industrial backup. On November 7, 2007, 
the company registered under Registration 
No. 310643 at the Department General 
for Company Registration and Industrial 
Ownership of Tehran. 

Operations

The MIDHCO subsidiaries are mainly 
active in mine, mineral processing and 
crude metal and copper (copper cathode 
& copper pipe) production. 

 To create a model for the development 
of mines and mineral industries in Iran.
 To promote the level of management, 

technology and the share in the Gross 
Domestic Product (GDP)  

MIDHCO Subsidiaries

1. Zarand Iranian Steel Co. (ZISCO)
2. Sirjan Iranian Steel Co. (SISCO)
3. Butia Iranian Steel Co. (BISCO)
4. Iranian Babak Copper Co. (IBCCO)
5. Ferrosilice Gharb Pars Co. (FESICO)
6. Pabdana Coal Processing Co. 
(PCPCO)
7. Iranian Industrial Development and 
Renovation construction Co. (MANAGC)
8. Middle East Me'yar Sanat Engineering 
Co. (MEMSECO)
9. Middle East Mines Renovation and 
Development Co. (MEMRADCO)
10. Middle East Aftab Derakhshan 
Commercial Co. (MESCO)
11. Middle East Aftab Derakhshan stock 
Brokerage Co. (MESBROKER)

MIDHCO Products

No Product Name Production Capacity
(Tonne/year)

Supply
(Tonne/year)

1 Steel Billet and Bloom 4,200,000 4,200,000

2 DRI 3,000,000 338,000

3 Iron Ore Pellet 7,500,000 500,000

4 Iron Ore Concentrate 8,000,000 500,000

5 Metallurgical Coke 1,200,000 548,000

6 Coal Concentrate 1,050,000 0

7 Copper Cathode 50,000 38,000

8 Copper tube 12,000 12,000

9 Ferrosilicon 24,000 9,300

10 Calcined Lime & Dolomite 400,000 32,500

MIDHCO Mine Extraction

No Ore Type Ore Reserves
(Tonne)

1 Iron Ore 337,000,000

2 Copper Ore 150,000,000

3 Coal 210,000,000

Middle East Mines & Mineral Industries
Development Holding Company (MIDHCO)

Dr. A.A. Pourmand, 
CEO of MIDHCO

Vision

To become the most admired company 
in mining and mineral industries in the 
region.

Mission

 Sustainable and long-term value 
creation for the shareholders through 
design, implementation and development 
of mines and minerals industries.

12. GMI Projects GmbH
13. World Mining Industry Co. Ltd. 
(WMI)
14. Middle East Karavaran Sanat Co. 
(MIEPCO)
15. Mana Saz Co. (MANASAZ)
16. Iranian Samangan Tarabar Co. 
(ISTCO)
17. Iranian Fartak Innovation & 
Research Co. (FARTAK)

MIDHCO Exploration

MIDHCO is currently carrying out explo-
ration activities on an area of about 8000 
square kilometers in several provinces. 
Ores under exploration mostly include 
iron ore, copper and polymetallic ores. 

MIDHCO Services

MIDHCO service companies are in-
volved in activities including exploration, 
extraction, transportation, commerce, 
brokerage, engineering and construction.

MIDHCO Projects

35 Projects have been designed and are 
following up in mines and minerals in-
dustries, including:

A) Commissioned Projects
1) 2mT Sirjan iron ore concentrate plant 
No 1 (2012) 
2) 2m T Zarand iron ore concentrate 
plant No. 1(2012) 
3) 550th T Pabdana coal processing plant 
(2013)
4) 800th T Zarand coal coking plant 
(2013) 
5) 12th T Hamedan ferrosilicon plant 
No. 1 (2014)
6) 1m T Bardsir direct reduction plant 
(2015) 
7) 2m T Sirjan iron ore concentrate plant 
No. 2 (2015) 
8) 2m T Zarand iron ore concentrate 
plant No. 2 (2016) 

9) 2.5m T Zarand iron ore pelletizing 
plant (2016) 
10) 12th T Copper tube production plant 
(2016) 
11) 2.5m T Sirjan iron ore pelletizing 
(2016)
12) 12th T  Hamedan ferrosilicon plant 
No. 2 (2017) 
13) 12th T  Butia Iron Ore Pelletizing 
Plant (2017) 

B) Ongoing Projects
14) 1.7m T Zarand steel plant. 
15) Zarand coke dry quenching plant 
(CDQ). 
16) 1m T Bardsir steel making plant. 
17) 500 MW Butia power plant. 
18) 2.0 and 1.5m T respectively Butia 
direct reduction and steel making plants . 
19) 50th T  Copper cathode making 
plant. 
20) 400th T Lime and dolomite calcining 
plant. 
21) 550th T Tabas coal processing plant. 

C) Other Projects 
22) MIDHCO Resource Planning 
(MIDRP) Integrated Solution 
23) Khomrud coal mine, preparation and 
extraction

24) Jalalabad iron ore mine, preparation 
and extraction 
25) Gol-Gohar iron ore mine project No. 
2, preparation and extraction 
26) Gol-Gohar iron ore mine project No. 
4, preparation and extraction 
27) Gol-Gohar iron ore mine project No. 
6, preparation and extraction 
28) Chah Firuzeh copper mine project, 
preparation and extraction 
29) Iron ore recrushing project in Sirjan 
concentrating plant. 
30 - 35) Six exploration projects.

Address: No. 8, Farhang Blvd, 
               Sa'adat Abad, Tehran
Postal Code: 1997744111
Tel: 021-27340
Fax: 021-22363691
E-mail: info@midhco.com
P.O.Box: 456-14655 Tehran
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Minister of Industry, Mine 
and Trade Mohammad 
Shariatmadari, speaking at 

the commissioning of Fakoor Sanat 
Tehran Company’s concentrate plant 
in Zarand, Kerman said: “One of the 
promises I had given at the beginning of 
the 12th government was to compile and 
implement a 4-year plan for the mineral 
development of the country. Thanks God 
today the Mining and Mineral Industries 
Roadmap is in front of us and will be 
unveiled soon.”

He said: “By using this map, we 
know where, with what goals and at 
what speed we should move in this area. 
Without a roadmap, it is wrong to act, 
and in the field of mineral industries, 
which, according to the Supreme Leader, 
is one of the alternatives for oil, it was 
not appropriate to take steps without a 
roadmap.”

He added: “We have focused on 
the use of small reserves and mines in 
the 4-year and comprehensive roadmap, 
and have anticipated solutions for using 
these types of mines and for mineral 
development.”

Shariatmadari said that Fakoor Sanat 
Tehran Company has implemented 32 
million tons of iron production capacity 
in various fields in the country so far. He 
added: “If the capacity of concentrate 
production reaches 2 million tons one of 
our important dreams has been realized 
and a great deal of the mining industry is 
emerging so that instead of selling crude 
iron ore we would set up processing and 
production units, create value addition 
and employment. Our country is one of 
the big powers in metal production in the 
world, especially in the steel sector.”

He noted: “Throughout the world, 
the development of steel, due to its 
remarkable effects and results, is an 
important component of a comprehensive 
and balanced development, and today we 
own one of the most important and most 
renowned steel industries in the world.”

Referring to the lack of a com-
prehensive map of mining and mineral 
industries, the minister said: “This has 
caused a lack of equilibrium in the field 
of mineral industries, and in the steel 
field, an imbalance in various fields of 
concentrate, sponge iron, pellets, etc. The 
problem will be solved gradually through 
access to this comprehensive document.”

Shariatmadari continued: “One 

of our points of emphasis for the 
development of mineral activities is 
paying attention to the issue of exploration 
so that these activities in the 11th and 
12th governments are comparable to all 
mining activities in both the geophysics 
and geochemistry sectors.”

He stressed: “By preparing the com-
prehensive 4-year roadmap for mineral 
development, for the first time in history, 
there is a transparent division of labor be-
tween activities of geology and cartogra-
phy organizations and IMIDRO (Iranian 
Mines and Mining Industries Develop-
ment and Renovation Organization). By 
utilizing all the capabilities of the private 
sector we will take more important steps 
to improve exploration which is the pillar 
of mineral development.”

He also disclosed that a large cache 
of iron ore has been discovered in Yazd 
Province, equivalent to total reserves of 
iron ore in the country in a little more 
depth from the surface we are currently 
working.

The minister noted: “Exploration is 
one of the most important elements of 
our work. Additional explorations are like 
investing in a production unit where the 
infrastructures are ready and we need to 
pay more attention to the prolongation of 
the life of the complex in order to insure 
us in fulfilling other mineral activities. 
IMIDORO is responsible for comple-
mentary exploration in commissioning 
production units.”

He said that the water sector was 
another important environmental issue, 
adding that in October 1997, a plan was 
launched for waste water management 
and treatment, which has 70 percent 
physical progress and will be launched in 
September this year. Using this unit will 

prevent the loss of one thousand cubic 
meters of water annually.

Shariatmadari said that another 
valuable work at this point is to build a 
second plant for increasing concentrate 
grade by using wastes. He added: “The 
plant will add 20% to the previous 
employment, which directly and 
indirectly employs one thousand people, 

Superior Technology

and with the completion of the plan, we 
will have wider employment.”

New Technology
IMIDRO Chairman Dr. Mehdi 

Karbasian, pointing out the specific 
characteristics of Jalalabad iron ore 
processing plant in Zarand, Kerman 
Province, said that the new technology 
of low grade hematite iron ore (which did 
not exist in Iran before), as well as private 
sector investment in the construction of 
the plant, are the two significant features 
of the project.

Referring to IMIDRO’s develop-
ment tasks, he said the organization had 
called for investment in production of 
concentrate from low grade hematite 
ore the winner of which was identified 
in 1393 (2014/15). “Now, with the op-
eration of the plant, we are witnessing the 
launch of the first IMIDRO project to at-
tract investment from the private sector.”

He further stated that the high 
grade hematite iron ore plant, by using 
the low grade deposits, has been built 
adjacent to Jalalabad mine, adding that 
the plan was realized with 1,570-billion-
rial investment (by Fakoor Sanat Tehran 
Company).

Karbasian reminded that in the past 
few years, 10 million tons of low grade 
iron ore (34 percent) had been deposited 
in the vicinity of the mine.

As for the employment in this 
project, he noted that 160 employees are 
working in the factory directly while 500 
others are involved indirectly.

Noting that the plant was built and 
put into operation 18 months after the 
contract was effectively implemented, he 
said the plant with an incoming feed of 
2.2 million tons per year, has the potential 
to produce 600,000 tons of iron ore 
concentrate annually with a grade above 
66 percent.

He emphasized that the plan is being 
implemented with an aim of enhancing 
mines and mining productivity and 
now has received the welcome of other 
companies in reprocessing and increasing 
productivity of other mines.

According to Karbasian, by using 
the new technology in the processing of 
low grade minerals that were unusable, 
while providing the raw materials for the 
industrial units, it could help create job 

“Our country is one of 
the big powers in 

metal production in 
the world, especially 
in the steel sector” 

Shariatmadari said.

“160 employees are 
working in the factory 

directly while 500 others 
are involved indirectly”, 

Karbasian noted.

Continued on Page 49
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Sangan Iron Ore Complex

Sangan Iron Ore Complex
Tel.: 051-38427008
Fax: 051-54173246

www.sioc.ir

BHP from 1369 up to 1372 (1993/94), 
and exploration activities in western, 
central and eastern deposits are still 
underway.

In this location, aerial geophysical 
operations were conducted in an area of 
11,500 square kilometers and after aerial 
and ground geophysics, 15 anomalies 
were identified. So far 13 areas have 
been delegated to the private sector for 
exploration operations.

To reach a production capacity of 

Sangan iron ore mines in Khaf, 
with a total deposit of over one 
billion tons, are one of the 10 

largest iron ore extraction fields in the 
world. The mines provide primary feed 
for the production of 17.5 million tons 
of concentrate, 15 million tons of pellets 
and 5 million tons of iron ore. Sangan 
iron ore deposits are divided into three 
parts: western, central, and eastern 
regions, in an area of   approximately 22 
kilometers long and 10 kilometers wide, 
300 kilometers southeast of Mashhad. 
The area is located about 50 kilometers 
from Afghanistan border.

The first exploratory studies in 
Sangan were conducted in 1354 (1975) 
by Barit Iran Company. The new 
exploratory and initial feasibility studies 
including geographical, mineral and 
metallurgical studies were carried out by 
the National Iranian Steel Company from 
1362 (1983/84) up to 1369 (1990/91). 
Detailed exploration operations in 
western deposits were carried out by 

(equivalent to 16% of the entire country).
With regard to the needs of the 

operating or under construction factories 
in the region to water resources and 
other energy uses, including gas and 
electricity, mechanisms to provide the 
requirements studied and basic measures 
for their supply are underway.

The Sangan comprehensive plan 
was finalized in 1392 (2013/14) and 
1393 (2014/15) and measures have been 
taken for localization of industrial and 
mining units based on the same compre-
hensive plan. 

55 million tons of steel under the 1404 
Vision Plan (2025/26) requires reliable 
iron ore reserves. The iron ore needed to 
attain the goal of the plan is 160 million 
tons, and the production of Sangan Iron 
Ore Complex (SIOC) under the plan is 
40 million tons, equivalent to 25% of the 
entire country. The required concentrate 
and pellet are 90 million tons, and the 
SIOC plans to produce 17.5 million tons 
of concentrate (20% of the total volume in 
the country) and 15 million tons of pellets 

Dr. Morteza Hashempur, 
Managing Director of Sangan Iron Ore Complex

opportunities and increase productivity 
of the mines.

High Class Technology
Managing Director of Fakoor 

Sanat Tehran Company, who is also the 
investor of the first plan of Jalalabad 
low grade hematite iron ore in Zarand 
also said the plant is the first to produce 
concentrate from the low grade and 
waste hematic iron ore.

Mohammad Vahid Sheikhzadeh 
further said that 250 people are working 
directly in the plan while 500 others are 
indirectly involved in it.

He noted that the capacity of 
Zarand hematite concentrate iron ore is 
600,000 tons and high class technology 
has been used in its design and building.

He stated that 11,475,000 euros 
plus 1,570 billion rials have been 
invested in the project.

Leading Company
The plant to enrich low grade to 

high grade hematite iron ore reserves of 
Jalalabad mine was put into operation 
for the first time in the country with the 
investment of a private sector company 
(Fakoor Sanat Tehran Company).

According to IMIDRO, so far 
Iran did not possess the necessary 
technology for taking advantage of 
the low grade hematite deposits but 
with the launching of the plant, a new 
technology for using the minerals which 
were previously considered as waste, 
has entered the iron ore section.

The plan has become operational in 
the two sections of crushing, and grade 
enrichment and processing with an 
initial incoming capacity of 2.2 million 
tons per year as well as production of 
600,000 tons of concentrate annually.

The operation in the construction 
and building section was launched in 
October 2014 and in accordance with 
the progress of the work and arrival 
of domestic and foreign equipment, 
planning was put on the agenda for the 
installation of mechanical and electrical 
instruments and the first phase of the 
plant became operational in January 
2015.

Also, as of March 2016, with the 
selection of the contractor for mechani-

cal and electrical installation, activities 
for the installation of the second phase 
started and the initial operation and pro-
duction of concentrate was successfully 
started in November 2016.

Since its inception, the plant has 
produced 700,000 tons of iron ore 
concentrate from about 3 million tons of 
low grade waste iron ore (26-28 percent 
Hematite).

Positive Prospect of Low Grades
Completing the steel cycle and 

creating more value added in the 
extraction of mineral products by using 
the low grade hematite iron ore can 
become faster and bigger in volume. 

Creating value added and 
approaching the 55-million-ton 
output target has further added to the 
importance of using the maximum 
capacity of mines and mineral resources 
more than ever; this is to the extent that 
by using the modern mineral technology 
in the field of processing, it is possible 
to bring utilization of the products to the 
highest possible level.

This is while until recently, the low 
grade hematite iron ore was considered 
waste, or due to lack of technology 
and high costs of processing, it would 
be exported to foreign markets. The 
Jalalabad mine, with a capacity of 
620,000 tons of high grade concentrate 
per year and the investment of the 
private sector, was due to become 
operational in the third quarter of last 
year, but the official operation of the 
plant was postponed until the fifth 
month of the current calendar year.

Meanwhile, since the beginning of 
the month of Bahman (February/March) 
last year, low grade iron ore processing 
has started in that area.

The private sector is looking 
for activities in the hematite iron ore 
mines that the public sector is reluctant 
to enter into the field due to the high 
cost of processing. They refer to their 
goal as the ‘low grade hematite ores 
processing movement’ and believe that 
by utilizing such factories when the 
country would face a shortage of iron 
ore in 1404 (2025/26), another ring for 
the completion of steel chain would be 
created. 

Continued from page 47



Iron Ore Reserves in Iran & 
Process of Using Them for Development 

The definite iron ore reserves in Iran 
is said to stand at 3 billion tons. On the 
other hand, there are about 200 iron ore 
mines in the country that are operating, 
and a limited number of them have com-
pleted complementary explorations. The 

steel production plan, in accordance with 
the specifications of the Vision Plan 2025 
is estimated at 55 million tons; this means 
20 years of steel production at most. 
From the perspective of the Vision Plan 
2025, with regard to the above-mentioned 
cases, new explorations in the expanded 
territory of Iran assume great importance.

Fortunately, Iranian Mines and Min-
ing Industries Development and Renova-
tion Organization (IMIDRO) is strongly 
resolved to take this course. But the ques-
tion is whether all of the active mines list-
ed are on the way to finalizing their com-
plementary explorations? Or are active 
with their initial explorations? Certainly, 
the complementary explorations of these 
mines could increase the relative capacity 
of the crude iron ore and serve as a further 
step towards progress in this field.

Challenges of Iron Ore Mines and 
Mechanisms to Remove the Problems

Mining conditions and activities are 
specific either in terms of geography or 

human resources, etc. and as a result of 
this specification challenges too are very 
specific in certain cases; For example, in 
transportation. As far as I know, about 
90% of the transportation of minerals in 
the country is carried out by truck, which 
means less transportation, higher cost 
and...

The first challenge to be addressed is 
the question of infrastructures, including 
water, electricity, gas, roads, railways, etc. 
Are there enough required infrastructures 
around the mines? Obviously, presence 
of infrastructures and their access ways 
with regard to the geographical limits 
of the mines is highly important in the 
development of the mines and the initial 
investment.

The next challenge is technology. 
The up to date technology means 
reducing costs, increasing revenues and, 
as a result, continued profitability and 
investment security. The next question 
relates to human resources and their 
increased productivity. Specific forces, 

Sirjan Iron Ore Complex

Tel: 034-41423480-1
Fax: 034-41423459
www.msas.ir
Email: golgouhar@gmail.com

especially in the economic sectors, tend 
towards urbanism and their selection 
and presence in mineral complexes 
have been neglected. For example, an 
expert workforce who is acquainted 
with strategy and knows the market and 
understands the global and domestic 
economic conditions is not present in 
the mines. Under severe conditions, such 
people can present a proper plan and 
design so that the mine owners can leave 
the difficult situation behind.

The next challenge is the consumer 
market and the new sales techniques: 
Whether on a macro or micro level, 
whether as an upstream organization or 
as a mine owner, we should learn new 
sales methods and constantly monitor 
the consumer market, and take our share 
from the market and safeguard it and try 
to increase them. Taking steps towards 
increasing the share means better produc-
tivity, competitive production, and...

Other cases, that are not less im-
portant, can be added to this list such as 

injection of capital and money, offering 
financial incentives, stability of laws and 
regulations, and most importantly, proper 
management and creation of security to 
reduce the risk of investors.

Raising Operating Rate & Its 
Impact on Further Competitiveness of 
Products in Global Markets

In a general definition, the mere 
increase in the operating rate does not 
necessarily mean further increase in com-
petitiveness of the market products; the 
operating rate from the economic capac-
ity is obtained from the actual production 
ratio to the economic production capac-
ity. So, what is important is the economic 
capacity and review of this capacity along 
with production and during the operating 
period is very important. As it was men-
tioned before, revision and new designs 
can best be accomplished in the presence 
of human resources and expert forces. 

Iron Ore Production in Vicinity of 
Golgohar Development Permit

Sirjan Iron Ore Complex is one of 
the most acclaimed and big complexes of 
the country that started its operations in 
1387 (2008/09) in the form of a project 
for equipping Golgohar Mines 2 and 4 in 
the field of extracting iron ore from the 
said mines.

The complex, up to the month of 
Esfand 1394 (February/March 2016), di-
rectly and by using services of the con-
tractors, managed exploitation operations 
from the said mines. With regard to the 
upstream regulations and policies of IM-
IDRO, in Esfand 1394 Golgohar Mine 
4 in return for receiving the ownership 
equity was shared between IMIDRO and 
the private sector. In the month of Mehr 

(September/October) this year, Golgohar 
Mine 2 was ceded to the private sector 
for a certain period of time. Currently, 
the Sirjan Iron Ore Complex, on behalf 
of IMIDRO has supervision over the 6 
mines on its agenda in accordance with 
the communicated contracts.

The total amount of crude iron ore 
produced in 1395 (2016/17) amounted 
to 20.46 million tons, of which 12 
million tons were related to Golgohar 
Mine 1 (Golgohar Mining and Industrial 
Company) and 6.85 million tons to the 
production of Gohar Zamin Iron Ore 
Company dealing with Mine 3. In 1396 
(2017/18), the total production of the 
6 mines was about 33 million tons. It is 
noteworthy that the highest production 
increase was related to Mine 3 and Gohar 
Zamin Iron Ore Company. 

Given the figures and numbers 
mentioned, it is clear that the production 
leap has occurred in the Golgohar area 
and production of crude iron ore.

At first glance, it seems that only 
about 5% of the country’s economy de-
pends on the mines and mining industries 
sector, but in fact more than 30% of the 
economy in the downstream industries of 
mining and metals is dependent on mines.

All the above mentioned information 
is a confirmation on the special 
importance and significant contribution 
of the iron ore mines of Golgohar in 
Sirjan in the country’s economy and 
national production and development.  

Sirjan Iron Ore Complex

Saeed Pirmoradi, 
Managing Director of Sirjan Iron Ore Complex
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40 Tons Added to 
Gold Reserves  

Deputy minister of industry, mine 
and trade and CEO of Iranian 
Mines & Mining Industries 

Development & Renovation Organization 
(IMIDRO), said: “The discovery of large 
open mines is almost over but there are 
high underground reserves and deep 
mines, which demand private sector 
involvement.”

Dr. Mehdi Karbasian said: “To meet 
the needs of the manufacturing units, small 
and medium mines should be activated 
so that the activities of big factories will 
continue without problems.”

For example, Karbasian pointed 
to the Mouteh gold mine in Isfahan’s 
Mourcheh Khort and said: “The plant’s 
annual production of gold was up to 230 
kg a year until sometime ago, but using 
the soil and minerals of the surrounding 
mines, its production last year reached 
600 kilograms.”

He added: “Similarly, we have 
begun to expand Golgohar Mining and 

Industrial Company and MIDHCO, 
which are iron ore consumers.” 
He said that in February last year a 
memorandum of understanding was 
signed and it became operational today.

According to him, the project 
will be funded with the support of the 
investment fund for mineral activities 
and by receiving 12 thousand billion 
rials from the resources of the National 
Development Fund as well as IMIDRO 
budget.

About the measures taken to stop 
crude exports, he said that last year, 
five million tons of concentrate and iron 
sponge exports were recorded.

Before the 11th government took 
over, one of the threats to the mining 
and mineral sector of the country was 
reduction of reserves, Karbasian said. 
Therefore, the new government launched 
the plan for exploration in coordination 
between IMIDRO, the Ministry of 
Industry, Mine and Trade and the Iranian 

Geological and Mineral Exploration 
Organization through a memorandum of 
understanding, which is implemented by 
IMIDRO, he added.

The IMIDRO CEO added: “Planning 
for the exploration of 270,000 square 
kilometers of the country’s areas was 
prioritized and started seriously from the 
spring of 1393 (2014/15), and so far, 200 
million tons have been added to the total 
national reserves, and up to 300 million 
tons of new reserves are expected.”

He said following new discoveries 
40 tons of gold was added to the country’s 
reserves.

Karbasian added that there are gold 
mines in 16 provinces of the country and 
in Sistan and Baluchestan, Kurdestan, 
West Azarbaijan, and South Khorasan, 
new mines have been discovered. He 
said the gold production will increase 
from five to eight tons by the end of this 
calendar year (March 20, 2019). 

Persian Gulf  Mining and Metal 
Industries Special Economic Zone, 

Is the Safest Place for Investors

Mission
 Attracting investments by creating a competitive environment in field of  bulk mineral 

industries, import and export, steel and aluminum production, power plant, water 
desalination, etc.

 PGSEZ will provide grounds for economic development and growth by promotion of  
investment plus active presence in domestic and international markets and production of  
industrial commodities and services to increase national income and create employment.

Persian Gulf  Mining & Metal Industries Special Economic Zone
13th km Shahid Rajaee Highway – Bandar Abbas, Iran
Tel: 0098-7633592210
Fax: 0098-7633592211
www.pgsez.ir
E-mail: info@pgsez.org

Dr. Hassan Khalaj Tehrani, 
Managing Director of P.G.S.E.Z



Mouteh Gold Complex
Tel: 031-45336240-3
fax: 031-45336130
http://www.mouteh-gold.com
Email: info@moutehgold.ir

Mouteh Gold Complex, 
as the first center 
for processing and 

extracting gold in Iran, has 
nine mineral deposits in an area 
of   150 square kilometers, of 
which the two mines of Chah 
Khatun and Sinjedeh have been 
developed over the past few 
years and the mineral substance 
has been extracted. Operations 
for the extraction of mineral 
substance from Chah Khatun 
mine are currently underway in 

the form of opencast and benching. 
Important measures taken in the Mouteh Gold Complex over the 
past 5 years are as follows:

 Receiving the license for the standard gold bullion mark
 Receiving the IMS Certificate (ISOs), 2015 version as the 

     first mineral complex in the country
 Top research and development unit in the country
 Top research and development unit in Isfahan Province
 Exemplary standard production unit in Isfahan Province 
 Extension of exploitation of Chah Khatun mine for 

    10 years
 Receiving development permit of Sinjedeh mine for 

     5 years
 Reforming and receiving development permit for Shanaq 

     gold mine
 Construction and operation of the 5-million-ton tailing 

     dam while taking all the standards into account 

 Implementation of the project for identification of plant 
     species and reconstruction of the mines ecosystem in line 
     with achieving environmental targets and...

 Exemplary complex of Iran Minerals Production and 
     Supply Company (IMPASCO)  

 Selecting the complex manager as an “unforgettable face” 
     in industry, mine and trade in 1396 (2017/18)

 Receiving ISO 17025 laboratory standard
 Getting 3-star badge of productivity promoters from 

     IMIDRO
It must be noted that the complex has completed the study, labo-
ratory and semi-industrial phase of the project for the selection 
of proper plant species for the reconstruction and revitalization 
of the ecosystem of Mouteh Gold Complex and efforts are un-
derway to develop infrastructure and make investment for the 
industrial implementation of the plan. The project is under im-
plementation with the direct supervision of the representative of 
the Department of Environment of Isfahan Province.
In this regard, three pilot plans, including plantation of 4,800 
seedlings have been carried out and currently 15,000 seedlings 
are being grown in the greenhouse which will be transferred to 
the suitable environmental areas after reaching proper growth.
In the past five years, the Mouteh Gold Complex has demon-
strated a decent performance compared to the past few years; in 
the performance of production four records have been registered 
as follows:

1. Registration of the record for the most processed soil since 
the operation of the factory 
2. Registration of the record for the highest production ef-
ficiency over the past 13 years
3. Registration of the record for the least factory stop time 

since the operation of the factory 
4. Registration of the record for the highest production in the 
past 24 years

Product of the Mouteh Gold Complex with 24 karat, or 0/999, 
and the standard weight of one kilogram is available on the com-
modity exchange.
A glance at the statistics for the production of gold bullion and 
employment opportunities in the Mouteh Gold Complex in the 
past five years

 Production statistics in 1392 (2013/14): 236,000 g      
   employment in 1392 0

 Production statistics in 1393 (2014/15): 281,000 g       
   employment in 1393 3 

 Production statistics in 1394 (2015/16): 248,000 g       
   employment in 1394 36 

 Production statistics in 1395 (2016/17): 380,000 g       
   employment in 1395 21 

 Production statistics in 1396 (2017/18): 602,000 g       
   employment in 1396 0 

Direct employment: 238 people
Indirect employment: 500 people

One of the most important plans of the Mouteh Gold Complex 
is the purchase of minerals from small mines without a factory 
which was done in 1395 and 1396 and is part of the program for 
the current year, 1397. The above-mentioned strategy has led 
to the increase in production, efficiency and support for small 
mines which are devoid of factory. Through implementation of 
this measure job opportunities have been indirectly provided for 
about 70 people.

Programs for the calendar year 1397 (2018-2019):
 Initiating the executive operations of the project for the 

     dewatering and extraction of gold from the tailing dam
 Receiving a permit for the development of Darreh Ashki 

     gold mine
 Exploring Qorom Qorom mine
 Performing additional exploration in Shanaq gold mine
 Constructing a building for acid washing operations up 

     to the stage of production of gold bullion for the gold room

Mouteh 
Gold 

Complex

Alireza Talari, Managing Director 
of Mouteh Gold Complex



Zarshouran Gold Mines and 
Mineral Industries Development Co.
Address: No. 5&7, Shaghayegh St., 
Vali-e-asr Square, Tehran, Iran
Tel.: 021-88942469, 88942455
Fax: 021-89777754
Web: zarshouran.ir
Email: info@zarshouran.ir
P.O.Box: 15715-167

After Completion of Second Development Phase

Attainment of Produ ction Capacity 
of 3.5 Tons of 24 Car at Pure Gold 

With regard to the 
importance, value 
and application 

of gold as a precious metal 
with limited and fully strate-
gic resources throughout the 
world and considering the 
ever-increasing application 
of this metal in medical and 
electronic industries in the 
developed and developing 
countries, especially Iran (ac-
cording to unofficial statistics 
the annual consumption in 
the country is 25 to 30 tons), 
the Iranian Mines and Min-
ing Industries Development 
and Renovation Organization 
(IMIDRO), as the compiler of 
macro policies and the deci-
sion maker in the necessary 
policies in the area of mine 
and mineral industries, was 
encouraged to take measures 
for the expansion of its tar-
geted activities in the area 
of extraction and processing 
of gold and creation of val-
ue added and generation of 
wealth for the country.

To this end, the estab-
lishment of the second devel-
opment phase of Zarshouran 
gold mine and the gold pro-
cessing factory in the West 
Azarbaijan Province (Takab) 
was put on the agenda with 
an aim of realizing the an-
nual production capacity of 
3.5 tons of 24 carat pure gold 
(to be upgraded to 5 tons) and 
with an investment of over 
3,000 billion rials (with the 
inclusion of the necessary 
infrastructures that would be 
implemented by IMIDRO the 
amount of the investment will 

reach 5,000 billion rials).With 
the signing and exchange of 
contracts between Zarsho-
uran Gold Mines and Min-
eral Industries Development 

Company (the employer) and 
participation of Kahanroba 
Company and Foolad Technic 
International Engineering Co. 
as well as a foreign company 

(from South Africa) as the 
contractor, it was officially 
launched in the month of 
Khordad (May/June) and will 
be completed and put into op-
eration in the next three years. 
This important task, as golden 
foliage of the performance 
of President Hassan Rouhani 
government and IMIDRO, 
will promise a future full of 
blessing and economic growth 
and prosperity for the country 
and especially the hardwork-
ing people of the region.

It should be noted 
that Zarshouran gold mine 

was commissioned in 1393 
(2014/15) by Es’haq Jah-
angiri, First Vice-President 
and thanks to the efforts 
of capable Iranian experts. 
Meanwhile, Zarshouran Gold 
Mines and Mineral Indus-
tries Development Company 
in 1396 (2017/18) by taking 
advantage of the sympathetic 
guidelines of the senior offi-
cials of IMIDRO and in the 
light of the unique efforts of 
its committed and skillful per-
sonnel, managed to produce 
850 kg of 24 carat pure gold 
and register it as a record.

It should be noted that 
at present 714 people are 
working in the company of 
whom about 350 are serving 
in the mine sector and 474 
in the factory. The number 
of the manpower of the 
employer is 397 and that 
of the contractor, including 
consultant engineers as well 
as mine, road and compound 
building contractors and etc., 
is 317. Over 95% of the forces 
employed in this company 
(employer and contractors) 
are committed local people of 
the region. 

Dr. Ali Safarzadeh, 
Managing Director of Zarshouran
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Seyed Hossein Ahmadi, 
Managing Director of Khorasan Steel Complex

Khorasan Steel Complex
Km 15 Firouzeh Road, 
Neyshabour, P.O.Box: 488
Tel: (+98) 51 42453210-20
www.khorasansteel.com

The Khorasan Steel Complex, lo-
cated 15th km Neyshabour-Fir-
ouzeh road, established in 1989 

based on Kobe Steel feasibility studies. 
The company has been located in the plot 
land of 1400 hectars with the following 
plants and capabilities: Pelletizing plant 
of 2.5 million tones per year, light con-
structional steel mill of 620,000 tons per 
year, two DRI plants of 1.6 million tons 
per year, two Melt shops of 1.5 million 
tons per year and under construction 
project: Iron ore concentrate of 2.5 mil-
lion tons per year. All the above capabili-
ties and expansion projects have led the 
Khorasan Steel Complex to the third pole 
of the country’s steel production in Kho-
rasan Razavi Province while the foun-
dations capabilities and basic structures  
had been mentioned which maintain its 
10 percent share of country’s crude steel 
output in the next ten years (2025).

The largest industrial plant in 
the eastern Iran has created at least 
5000 direct job opportunities as well 
as remarkable number of indirect job 
positions in transportation and public 
service sector, having a significant impact 
on socializing the company.

Specific Potential of 
Khorasan Steel Complex
Currently, the complex includes 4 

different production lines: Rolling mill 
with the nominal capacity of 550 thousand 
tons per year which has already crossed 
the nominal capacity and working on the 
average of 620 thousand tons per year, 
two melt shop modules with the average 
capacity of 1.5 million tons per year, two 
DRI modules of 1.6 million tons per year 
and Pelletizing plant of 2.5 million tones 
per year.   

Khorasan Steel Complex’s Role 
in Achieving the Country’s Long-
Term Goals

At the moment, the complex is 
capable of producing almost 10 percent of 
country’s steel output and our workforce 
and the production goals will lead us to 
produce the same amount of national 
production in 2025 (National production 
plan overview).Iron ore concentrating 
plant in Sangan, expected to become 
operational in 2020, will help us to 
achieve our ambitious goals.

According to Iran’s steel industry 
2025 vision, we will balance our steel 
production chain from iron ore concen-
trates to finished steel and become the 
enormous production unit in the country 
and the Middle East. Annual production 
capacity of iron ore concentrates is going 
to reach 5 million t, pellets – 5 million t, 
DRI – 3.5 million t billet –and 1.3 million 
t finished products. 

Export Achievements 
Participation in neighbor’s fairs and 

exhibitions will give us the opportunity 
to introduce our high quality products to 
our neighboring countries. The complex 
has already attended fairs in Afghanistan, 
Erbil, Baghdad, Turkmenistan and Oman 
which had a good impact on increasing the 
quantity of our exports in the last months 
of the previous Iranian calendar year.

Inviting Traders and 
Target Market Participants 

 Monitoring the activities of 
domestic and foreign competitors;

Performance in international 
market Since domestic market 
already facing downturn, we are 
focusing on our neighbors markets.  
Target markets are:
Afghanistan, Turkmenistan, Paki-

stan, Iraq and Union Arab countries.

Khorasan Steel Complex’s Action 
to Reduce Costs (Cost Reduction)

 EAF REVAMPING (which will 

have significant ENERGY SAVING 
effects) 

 Moderating and enhancing Hot 
charge of rolling mill furnace 

 Accurate controlling and 
measurement system 

 Continuous control of raw material 
 Localization of production 

components 
 Planning to improve the human 

resource capabilities and compensation    
 Implementation of TPM
 Continues progressive production 

plan  

Financial Management 
Financial measures for concentrate 

project from National Development Fund 
and avoiding incurring cost of delay.   

Expansion Projects   
 Iron ore concentrating plant with 

the annual capacity of 2.5 million tons 
which located near Sangan mine (will be 
commissioned in 2020). 

Plans to Develop New Products  
and Increase Product Variety 
(Product Diversification)

 Planning and continuing effort to 
improve productivity of φ10 and φ12 
Rebar and implementing the new 
product line φ8 with the cooperation 
of DANIELI.

 Production of 130*130 type 
of billet according to the market 
requirements

 Packing of the final products with 
the length of 11.7 meters according 
the international market requirements

Khorasan Steel Complex

Gov’t, Private Sector United 
on 55mt Steel Output

Chairman of the Board of Directors 
of IMIDRO (Iranian Mines & 
Mining Industries Development 

& Renovation Organization), said at 
a meeting on monitoring steelmaking 
plans in the country, that the launch and 
development of semi-finished projects 
have been implemented with an approach 
of convergence and synergy both by the 
government and the private sector.

Dr. Mehdi Karbasian, speaking at a 
meeting with the private sector company 
directors in the steel chain, said: “The 
launch of semi-finished mining and min-
eral sector projects since the beginning of 
the eleventh (Hassan Rouhani) govern-
ment has been a major step in balancing 
the steel chain and shifting the country to-
wards reducing crude sale in this sector.”

He stipulated, “Launching projects 
and boosting production capacities prom-
ise that we are one step closer to relying 
on ourselves and the development of the 
steel chain from the mines to the down-
stream products is one of the pivots of the 
Resistance Economy.”

He added that the use of domestic re-
sources, the growth of production and the 
creation of jobs are the effects of this great 
national movement and wealth generation 
in the country. Also, balanced development, 
elimination of deprivation and improve-
ment of the quality of local communities 
are the result of these actions, he noted.

The IMIDRO CEO said that the sup-
ply of concentrates was of interest to steel 
companies, adding that Khouzestan Steel 
Company bought the concentrate project of 
the National Development Company in or-
der to complete the steel chain, while it had 
no feedstock backing before the purchase. 
A report on the status of the projects was 
also presented at the meeting. According 
to the report, the pelletizing project of 
Omid Noor Qaem Technical Development 
Steel Company with a production capacity 
of 600,000 tons, has made 81.67% prog-
ress and is expected to be operational by 
the end of the current Iranian calendar year 
(March 2019).

Also, Rasht Khar Steel Company with 
a capacity of 1.2 million tons of pellets has 
made a physical progress of 31.1 percent. 

Due to the problems it faces, the project 
will be operational early in the summer. 
The report also said that the plan for the 
production of mineral resources in the 
Sharq Foolad (Steel) Company of Kho-
rasan with a production capacity of 2.5 
million tons of concentrates has recorded 
a physical progress of 19.41 percent, and 
the plan of the National Industrial & Min-
ing Development Company with a capac-
ity of 2.5 million tons of pellets has made 
a progress of 86.33 percent and will be 
commissioned by the end of the calendar 
year (March 2019).

Foolad Sharq Kaveh Steel Company 
project with a capacity of 2.5 million tons 
has made a physical progress of 45.61 
percent, and Kaveh Pars Mining Indus-
tries Development Company project with 
a capacity of 2.6 million tons of pellets, 
has already recorded 11 percent of physi-
cal progress.

Torbat Heydarieh Steel Complex also 
has made a physical progress of 22.26% 
in sponge iron, melting and rolling sheets, 
and in infrastructure, engineering, logistics, 
building, installation and commissioning.

The meeting also heard a report 
on physical progress of Maad Koush 
pelletizing plant, steel bar project of 
Kish South Kaveh Steel Company, Boein 
Zahra Steel Mill project, and Alborz Nab 
Arash Steel Complex at 83%, 53%, 80% 
and 77% respectively. 

IMIDRO Exclusive



Iran Alumina Co mpany 

Due to the unique 
properties of alumi-
num and the strate-

gic role of this metal in the 
world, its use has become 
widespread in many indus-
tries, especially high-tech 
industries, and the market 
demand for this metal has 
increased dramatically. 

Considering the goal 
of producing high grades of 
this metal in the country’s 
development plans and the 
construction of several alu-
minum billet factories the 
importance of production 
of this strategic metal, the 
main source of its produc-
tion being aluminum oxide 
(AL2O3) with high purity 
becomes clearer. 

Meantime, the only pro-
ducer of alumina powder in 
the country is Iran Alumina 
Company, Jajarm Complex. 
Geochemical exploration of 
Jajarm bauxite mines, lo-
cated 10 kilometers north-
east of Jajarm, in North 
Khorasan Province, reflects 
the fact that the storage and 
quality of Jajarm bauxite is 
good enough to justify the 
creation of an alumina pro-
duction plant.

The main problem in 
the development of alumi-
num industry in the country 
is the supply of its primary 
material, alumina, which 
is also dependent on the 
supply of its primary sub-
stance, the bauxite min-

eral. Iran lacks rich baux-
ite resources due to its 
geographical location. At 
present, the geological re-
serves of the country are 
less than 50 million tons. 
Of these, the definitive re-
serves were less than 20 
million tons and the recov-
erable reserves were less 
than 10 million tons. 

Naturally, industrial 
planning in the field of pro-
duction will depend on re-
coverable reserves. In our 
country, we need 1 million 
tons of bauxite annually for 
the alumina plant. There-
fore, the main channel for 
developing this industry 
passes through expansion 
of the capacity of raw ma-
terials supply, in particular 
bauxite. 

Iran Alumina Company 
has put in place three main 
approaches in this regard, 
including “strengthening the 
field of exploration”, “using 
private sector capabilities” 
and “using technical engi-
neering services in the form 
of consultancy for mining 
and exploration operations”. 
Iran Alumina Company, in 
the first place, focused on 
the field of exploration. 

In 1394 (2015/16), by 
adopting a proper approach 
and through public call two 
contractors were assigned 
to fulfill this task. The re-
sult of their valuable efforts 
was to add 14 million tons 
of bauxite to the country’s 
definitive reserves and in-
crease it to 34 million tons. 
This calendar year (started 
March 21, 2018) too, the 
target of 20,000 meters 
of exploration drilling is in 
the company’s plans. It is 
hoped that by findings of 
the exploration, Iran Alu-
mina Company’s definitive 
reserves will increase to 
more than 40 million tons. 

In the second step, we in-
tend to provide bauxite 
based on the capabilities of 
the private sector. 

The main potential in 
this sector is in small mines 
that are owned by the pri-
vate sector. The result 
of this approach was the 
purchase of 70,000 tons 
of quality bauxite from the 
mines around Jajarm and 
two private-sector mines. 
The third plan of Iran Alu-
mina Company was to in-
ject technical and engineer-
ing knowhow in the form of 
consultation into the field of 
exploration and develop-
ment of alumina reserves. 
In this approach, with long-
term foresight and decision 
making, the concentra-
tion of bauxite extraction 
from available and quality 
resources in Jajarm was 
directed to other existing 
mines including Tash, Sem-
nan and Yazd. 

Also, in order to 
strengthen the competi-
tiveness of the finished 
cost canal, the consump-
tion of energy and prima-
ry materials diminished. 
Meanwhile, it must be noted 
that the development of this 
industry and, in general, its 
related industries, especial-
ly the aluminum industry, 
requires revision of some 
existing policies. Currently, 
more than 65 percent of 
the country’s alumina is im-
ported, so any major deci-
sion that could strengthen 
the country’s alumina plant 
will prevent exit of foreign 
exchange from the country.

This calendar year, 
there are several plans to 
expand the dimensions of 
this industry in the coun-
try’s economic system. The 
completion of Jajarm Bullion 
Project is a major develop-
ment project of the compa-

ny in 1397 (2018/19). The 
project, with a significant 
improvement over the last 
two years, has been com-
pleted %87.30. Also, the 
Aluminum Billet Project with 
a capital of 1,300 billion rials 
will be launched with private 
sector participation. 

Other projects, such 
as Special Hydrates Gen-

eration, are using the high-
est level of technology in 
our upcoming business 
calendar. In addition to the 
above, the operations of the 
second and third phases of 
aluminum ingot production 
and downstream indus-
tries, including flat alumi-
num plates and aluminum 
alloys, are included in the 

future plans of Iran Alumina 
Company. Meanwhile, due 
to the increase in Iran’s alu-
mina bauxite deposits and 
exploratory activities car-
ried out over the past two 
years, the start of the sec-
ond phase of the develop-
ment of Iran Alumina Com-
pany in Jajarm has been 
taken into consideration. 

Address: KM. 7 of Sankhast Road to Jajarm, 
               North Khorasan Province – Iran

Tel.: +985832272086, +985832605944      Fax: +985832273190
www.iranalumina.ir       Email: info@iranalumina.ir

Touraj Zare, Head of 
Iran Alumina Company



Hormozgan Steel Company 
(HOSCO), the second largest steel 

producing plant in the aftermath of the 
1979 Revolution, is located along the 
Persian Gulf in an area of 95 hectares, 
13 kilometers west of Bandar Abbas 
city and in the Persian Gulf Mining and 
Metal Industries Special Economic Zone. 
The presence of this company turns 
Hormuzgan Province into the third steel 
pole in the country. 

Among specifications of this 
company one is its proximity with the sky 
blue waters of the Persian Gulf and easy 
access to the high seas, proximity to the 
huge gas reservoirs of Assalouyeh and 
Golgohar iron ore deposits, proximity 
to Shahid Rajaei port complex and easy 
access to road and rail transportation.

The construction plan of this large 
steel complex in Hormuzgan Province 
after final approval as the largest project 
of the Ministry of Industry, Mine and 
Trade, which included excavation, 
concreting, construction of huge steel 
jetties and thousands of tons of other 
required materials and equipment, was 
launched in 1385 (2006/07).

The direct reduction unit (ironwork 
factory) with an annual capacity of 
1,650,000 tons of sponge iron was 
constructed in a period of 32 months 
as a result of the continuous efforts of 
domestic specialists and craftsmen, 
which in its kind is a unique record in 
the country. In the month of Mehr 1387 
(September/October 2008) it entered into 
the cold operation phase and in the month 
of Esfand 1387 (February/March 2009) 
was put into operation in the presence of 
the President.

In 1389 (2010/11), the steelmaking 
unit also entered into the hot test phase 
and in the month of Mordad (July/
August) the same year, the first electric 
arc furnace melting was conducted and 
on April 15, 2011 the first experimental 
slab of Hormozgan Steel Company was 

produced.
HOSCO has a nominal capacity 

of 1.5 million tons of slabs with the 
thickness of 200 and 250 mm, width of 
600 to 2,000 mm and length of 6,000 to 
12,000 mm. The company is also capable 
of producing intermediate products such 
as 1,650,000 tons of sponge iron per 
year, 90,000 tons of lime per year, 7,500 
normal cubic meters of oxygen per hour, 
18,000 normal cubic meters per hour of 
nitrogen and 120 normal cubic meters per 
hour of argon.

The company, benefitting from the 
latest advanced achievements of the steel 
industry and taking advantage of highly 
qualified and experienced human resourc-
es, plans to present its productions on the 
basis of customer-oriented approach and 
customer’s request to the domestic and 

Address: Km 13, Shahid Rajaei Highway, 
Bandar Abbas, Iran
Postal Code: 7917176319
Tel.: (+98) 07633530003-8
Fax: (+98) 07633530145
Web Site: www.hosco.ir

Getting to Know 
Hormozgan Steel Co.

Farzad Arzani, Managing Director of HOSCO

overseas markets.
The steel produced in HOSCO is 

mainly carbon steel for use in rolls and 
sheets as the hot and cold rolled sheets.

The company’s slabs used in the 
hot rolling lines, are mainly for profiling 
purposes, water pipes, oil and pressure 
tankers, and heavy steel parts and the 
produced sheets in the cold rolling 
lines are used in the body sheet of the 
vehicles, the body of the home appliances 
including refrigerators, heaters as well as 
special applications such as tin plated and 
galvanized sheets.

With the full operation of this 
company, the country will become self-
sufficient in broad slab production.

Products of the company are pro-
duced in compliance with the standards 
such as ISIRI (Iran’s national standard), 
ASTM, SAE/AISI, API (the US), Bs 
(UK), DIN (Germany), EN (international), 
JIS (Japan) and ISG (internal standard).

Unique Specifications of HOSCO
 Using the Dog House Contamination 

Control System to control and reduce 
pollution for the first time in the country

 Existence of one of the most 
advanced water desalination equipment 
in the south of the country for the use of 
seawater in the production process

 Production of the widest slab with a 
width of 2,000 mm for the production of 
oil and gas transfer pipelines

 Possibility of producing slabs with 
the two thicknesses of 200 mm and 250 
mm in order to diversify production and 
gaining the top position in the market

 Production of high-carbon steel for 
the production of high-strength steel

 Production of the heaviest slab in 
the country with a weight of 46 tons

 Using the vertical twin lime kiln
 The highest slab casting speed in the 

country, at a maximum of 1.6 m/min, in 
order to increase production efficiency

 Using the 95% sponge charge 

system (the possibility to keep 60 tons 
of melted substance in the furnace), lack 
of dependence on the fluctuations of the 
scrap market is one of its advantages

 No need to slag pile and slag 
discharge on the ground to eliminate the 
pot waiting time and increase efficiency

 Existence of a vertical arch casting 
line for the production of quality steel, 
increasing the production of high quality 
melting and reducing impurities

 Possibility of changing the width 
during casting to reduce preparation time 
and increase production

 Having one of the most advanced 
casting machinery with full automation 
for the production of slabs
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Address: No.92 Typical Buiding, 
Mirza-e Shirazi St. Tehran, Iran
Tel: +98 (21) 88920682
E-Mail: info@mehdiabadzinc.com

Mehdiabad lead and zinc mine 
is located approximately 116 

kilometers southeast of the city of Yazd 
and about 550 kilometers southeast of 
Tehran. The company’s total lead and 
zinc sulfide and oxide reserves are 154 
million tons with an average grade of 
6% zinc and an average grade of 2% 
lead. Based on the reserve estimate, in 
Jan-Feb 2016 an investment call for the 
construction and operation of Mehdiabad 
lead and zinc mining processing factories 
was released which was eventually 
assigned to a private sector consortium, 
led by Mobin Mining and Road 
Construction Company in March 2017, 
following which Mehdiabad Lead and 
Zinc Industry Pioneers Company was 
registered and launched its activities for 
the accomplishment of this mission.

Commitments of the Contract
 Participation in investment to construct 

and operate the processing plants within a 
period of 24 years

 Construction of zinc processing plant 
with a capacity of 800,000 tons of con-
centrate with a minimum grade of 35%

 Construction of a lead-silver processing 
plant with a capacity of 80,000 tons of 
concentrate with a grade of 60% of lead

 Supply and transfer of infrastructures 
needed in mining

Terms of the Contract
 A 4-year-term for mining preparation, 

manufacture of processing plants, supply 
and transfer of the required infrastructures

 A 20-year-term for exploitation includ-
ing mine extraction, production and sale 
of project products

Summary of Measures Taken Since 
Contract Signing (April 12, 2017)

 Additional geological studies with an aim 
of re-evaluating geological reserves based 
on the report of JORC 2012 Standard

 Equipping and exploiting the mine 
based on the outlined strategy and begin-
ning of executive operations for advanced 
stripping: By changing the strategy and 
implementation policy of Mehdiabad 
project, employment of 1,000 people in 
the mine and its factory is provided under 
the 12th government.

 Compiling the mining plan (long term, 
medium term and short term) based on 
the outlined strategy

 Advanced stripping executive opera-
tions: Implementing advanced stripping 
up to 35 million tons

 Constructing the processing plant out 
of sulfide soil - Phase 1 with an annual 
capacity of 200,000 tons:

 Conducting studies and designing 
crushing circuit, crushing and floating

 Supplying, transporting and 
delivering the equipment of crushing 
circuit for two phases including four 
crushing plants, related sieves and 
feeders (Metso) to Mehdiabad site

 Supplying water from the waste water 
treatment plant of Yazd at 100 liters per 
second

 Determining the location for the con-
struction of the tailings dam

 Disposing wastewater by installing the 

tailings dry stacking filter 
 Permanent supply of 80 megawatt 

electricity 
 Evaluating the environmental impacts 

of the construction of processing plants 
and tailings dam and obtaining environ-
mental permits

Social Responsibility
Mehdiabad Lead and Zinc Industry Pio-
neers Company in line with the sustain-
able protection of the environment, has 
always been committed to its social re-
sponsibilities and to this end, has con-
sidered provision of the forage and water 
needs of the animals part of its duty in 
carrying out this project. Also, by opti-
mizing the explosions, a peaceful situa-
tion has been created for the wildlife and 
the mining activities. The wildlife in the 
area not only has not decreased in recent 
years, but has increased by 10%.

Investment Opportunity Up to $1bn
The Mehdiabad mine project will be the 
largest project for production of zinc con-
centrate in the world over the next 10 
years and in the future 3% of the world’s 
zinc will be supplied by this mine. There-
fore, making investment in this project is 
advantageous. Mehdiabad Lead and Zinc 
Industry Pioneers Company, in order to 
speed up realization of the internal and 
national targets, has taken advantage of 
the world leading companies in the field 
of designing, consulting, and supplying 
of the equipment like Australian H&SC 
(Health and Social Care) Company, Aus-
tralian Core Resources Company, the 
Spanish TR Group (Tecnicas Reunidas) 
Company, Glencore Company, and the 
Australian ATC (ATC Williams Ground-
ed In Design) Company. Mehdiabad 
Company has always tried to cooperate 
with other world-class companies in or-
der to use modern technologies. To this 
end, any proposal for participation in the 
investment of this grand project up to $1 
billion will be welcomed and considered.

Increasing production capacity 
of lead concentrate up to annual 

capacity of 800,000 tons 
(or its equivalent)

Phase One: 
Early 1398 (2019/20)

Production of sulfide lead 
concentrate with an annual 
capacity of 200,000 tons

Phase Two: 
Early 1399 (2020/21)

Increasing production capacity 
of sulfide lead concentrate up to 
annual capacity of 400,000 tons 

Final Phase: 
End of 1401 (2022/23)

Mehdiabad Lead and Zinc Industry Pioneers Company

Dr. Bahram Shakouri,
Chairman of the Board of Directors of Mehdiabad 

Lead and Zinc Industry Pioneers Company

Deputy minister of industry, 
mine and trade announced the 
presence of Russian companies 

and their investment in Iran’s mining and 
mineral industries.

Dr. Mehdi Karbasian, CEO of IM-
IDRO (Iranian Mines & Mining Indus-
tries Development & Renovation Organi-
zation), said: “We forecast an investment 
of one billion dollars by the Russians in 
this sector. There will be no restrictions if 
some challenges and monetary and bank-
ing problems are solved. We hope that the 
final deal will be concluded with the Rus-
sian side as soon as possible.”

He added: “Following the visit of 
President Hassan Rouhani to Moscow, 
a number of large Russian companies 
have come to Iran to study grounds for 
investment in exploration and mineral 
industries as well as fields such as cop-
per and zinc. They have held negotiations 
with various parties in Iran, including 
IMIDRO. Of course, they have not yet 
come to a final conclusion, but we hope 
the talks will have good results.” 

Karbasian said: “Two Russian com-
panies have come to Iran; one of them has 
received blueprints and will soon submit 
its proposals. We have agreed to make 

Russia to Invest in 
Mehdi Abad Mine 

joint investments in two exploratory ar-
eas. The consortium includes Golgohar, 
Sarcheshmeh Copper, Chadormalou and 
Mines and Metals Investment Develop-
ment Company. In fact, this Iranian-for-
eign venture is after exploring new mines 
in the areas of interest and finding new 
mineral deposits.”

Noting that the investment of this 
project is SBI foreign investment, the IM-
IDRO chief continued: “There is another 
major Russian company we have reached 
initial understanding with so that fund-
ing will come from the sale of Iranian 
oil in Russia. We have reached an agree-
ment of $1 billion annually in general but 
the Russians want to deliver half of the 
money in the form of goods. The Central 
Bank of Iran (CBI) however insists that 
all the money should be paid in cash.”

Noting that these theoretical 
disagreements should end in the national 
interests of Iran, Karbasian said the 
Russians argue that if they are supposed 
to sell Iranian oil and make the whole 
payment in cash it would not be beneficial 
for them. That is why they insist to pay 
part of the money in kind. If this does 
not happen, they would probably refuse 
to strike a deal because they believe they 

would lose money.
He said IMIDRO, with the help of the 

Trade Promotion Organization of Iran, has 
made a priority arrangement in this regard 
according to which Iranian companies 
can provide Iran with its necessary and 
strategic needs and buy from Russia. Of 
course, there should be a plan on how 
to make the payments because the CBI 
wants to get all the credits in cash so that it 
could provide rubles to the businessmen. 
But given the shortage of liquidity in the 
market and the need to support national 
production, it is expected to provide a 
more appropriate approach to producers.

He said Mehdi Abad area has been 
completely handed over to the Iranian 
investors, adding: “It is possible to ben-
efit from services of a Russian consul-
tant but the partners are all Iranians.” 
Karbasian said Russia is among the five 
top countries in the area of mine and min-
ing industries with valuable experience in 
the field. 

He added that IMIDRO, along with 
other government agencies, has been 
preparing the ground for $1 billion in 
Russian investment in Iranian mines and 
mining industries.

The scope of activity is not restricted 
to certain mineral areas but could cover 
primary materials such as alumina pow-
der, coke coal, some other cyanide miner-
als and other basic materials needed for 
the production of gold, drilling machines, 
mineral machinery, etc, he said, adding 
that these items are not produced inside 
the country and Russia can become a ma-
jor supplier of these items. 

IMIDRO Exclusive



Operations of Anguran Lead and 
Zinc Mineral Complex are in 
three sections of open mine, un-

derground mine (sulfur) and travertine 
construction stone. Extraction in the open 
mine includes waste and mineral extrac-
tion that is accomplished by the contrac-
tor and the extracted minerals would be 
delivered by the employer (Iran Minerals 
Production and Supply Company – IM-
PASCO) in the course of a special process 
to different factories for processing and 
producing ingots. The underground sec-
tor (sulfur) has been established in order 
to gain speedy access to the mineral sub-
stances in the lower parts of the mineral 
reserves. About 4200 meters different ex-
cavations had previously been construct-
ed by the employer but continuation of 
the activity is conditioned on the comple-
tion of the preparations. Also, excavation 
of the mineral substance through tender 
has been ceded to the eligible contractor. 
The extracted mineral substance will be 
delivered to the employer in order to be 
handed over to the applicants through 
auction or the stock market.

The second mineral substance of 
Anguran Complex is travertine construc- 
tion stone with a geological reserve of 
about 30 million tons and proved re- serve 
of over 14 million tons. The opera- tion 
license has been maintained for the14 
million tons, and it is expected that 25 
thousand tons will be annually extracted. 
The extraction and sale of the travertine 
construction stone is done by the contrac- 
tor and the employer’s share will be paid 
by the contractor after the sale.

 Anguran lead and zinc soil is 
exclusively supplied to the domestic 

factories and  considering  the  created 
capacities and local needs there is no 
possibility for export but as for travertine, 
there is; which, regards to the type of the 
contract sale and export of such product 
are carried out by contractor. 

Achievements of Anguran Lead & 
Zinc Mineral Complex in the last 

5 years in following Domains

Mining:
1- Obtaining the title of Superior 
Provincial Operator in 2013
2- Extraction and exploitation of 
travertine plan in 2014 with obtaining 
a license of production of 25 thousand 
tons per annum
3- Extraction record in producing
more than one million tons of lead 

Anguran Lead 
and Zinc Complex

Masoud Ghazanfari, Managing Director of 
Anguran Lead and Zinc Mineral Complex

and zinc in 2014, which has been 
unprecedented in the history of the 
operation of the Anguran mine.
4- Exploitation of Sahib Saqez Iron Ore 
project in Kurdistan province in 2016 
and creation of employment in this 
section.
5- Development of Northern parts of this 
Open Pit mine and exploration of such 
area and discovery of 370,000 tons of 
minerals during 2015 and 2016.
6- Installation and commissioning of 
crusher system in 2015 for crushing and 
homogenizing of mineral in line with  
customers satisfaction.
7- Selection of Contractor and equipping
Anguran underground workshop to 
extract sulfur in 2017 and the creation 
of employment for about 300 people 
in line with the realization of the motto 

“Resistance Economics, Production-
Employment”.
8- Overproduction of lead and zinc 
beyond the expected programme and 
plan within the past 5 years.
9- Obtaining a Quality Management 
Certificate in accordance with the 
International Standard Requirements - 
ISO 9001.

HSEE:
1- Utilization of soil stabilization 
solution (tach hydrate) to prevent dust 
emissions aiming at protecting the 
environment.
2- Substructure and asphalting of 
exclusive mine’s road and path
leading to Anguran Residential Town.
3- Operation of the wastewater treatment 
system with a total capacity of 120 m 3 

(biological treatment method) and 
return of outlet waste to the complex 
consumption cycle.
4- The plan to revive waste dumps by 
creating green forest area
5- Place determination of solid waste 
landfills at Anguran region
6- Construction of sediment retention 
dam on the rivers course around the 
complex
7- Elimination of worn out vehicles and 
replacement of new cars
8- Obtaining an Environmental 
Management Certificate in accordance 
with the International Standard 
Requirements - ISO 14001
9- Obtaining the Occupational Safety 
and Health Management Certificate in 
accordance with the International
Standard Requirements - OHSAS 18001

Anguran Lead and Zinc Mineral Complex
Address:
Lot 1, Milad 1, Phase 2, Down the Mountains, 
Zanjan -Iran 
Postal Code: 4514939189
P.O.Box: 45451-6118
Tel.: +98 24 33777670
Fax: +98 24 33782816
E-mail: angooran.s@gmail.com
Web: www.impasco.gov.ir



On the way toward its growth and 
excellence, Foolad Technic has always 
been trying to follow and meet the 
requirements for enhancement of the 
country’s industry, and the sustainable 
development of our beloved country is the 
main target aimed by executive managers, 
and specialist of this company.  

Foolad Technic is an international 
company which renders services 
in the form of feasibility studies, 

management, engineering, procurement 
and execution on integrated and indi-
vidual basis by efficient leading of the in-
vestments private as well as government 
sections in the industrial and construction 
projects, making use of young manpower 
graduated from the prime universities of 
our country along the experience indus-
trial forces. Fulfillment of over 150 EPC 
projects, industrial automation, signaling, 
consultation and engineering; also imple-
mentation of more than 1500 projects in 
the fields of inspection, studies and bank-
ing supervision show the company’s ca-
pability in the above mentioned activities.

Foolad Technic company soon after 
being established in 1370 ( 1991 ), started 
working in the field of engineering and 
consultation and from 1383 (2004) fol-
lowing the strategic studies and with re-
gard to the market developments as well 
as the existing capabilities and potentials, 
the company’s activities expanded from 
consultation and engineering to general 
contractors functions. Additionally, hav-
ing an understanding of hidden market 
opportunities and the country’s need to lo-

calize the equipment and parts in the year 
1390 (2011). The company established its 
No, 1 complex of manufacturing and pro-
duction plants with an annual capacity of 
30 thousand tons of structures and equip-
ment. Foolad Technic’s movement to-
wards contractors activity and manufac-
turing in different fields, including steel, 
oil and gas industries, mines, restorable 
energies and others…., was followed by 
market development and expansion of the 
company. Beside all the above-mentioned 
activities, carrying out the studies for the 
country’s comprehensive steel project 
studies, as a national document worked 
out by Foolad Technic company in 1393 
(2014), enhanced the company’s role in 
the arena macro-decision makings for the 
country’s steel industry.

Major business areas of the company 
are metal and steel industries, mines, oil 
and gas, restorable energies, industrial 
automation and signaling in line with 
optimization and modernization of the 
country’s old industries.

The company’s presence in above-
mentioned areas has been realized in 
terms of Provision of services such as im-
plementation of EPC projects, financing, 
consultation, engineering and manage-
ment of projects, feasibility studies and 
banking supervision, technical inspection 
and surveillance, design and implemen-
tation of modernization and automation. 
In addition, fabrication and erection of 
various steel and, industrial structures, 
manufacturing and erection of all types 
of reservoirs, technological and pressure 
tanks. Manufacturing and installation of 
all types of equipment and machinery 
are also produced in No.1 manufacturing 
plants complex. To provide services de-
fined as the qualified level, Foolad Tech-
nic Company has always been complying 
with special aspects of development and 
enhancement of engineering activities 
moving towards innovation and up to 
date technologies.

Successful results achieved through 
the company’s efforts and activities in 
fulfillment of the country’s great projects 
such as: 

Design, construction and execution 
of the DRI plant with one million ton 
capacity for Sirjan Iranian steel co.

Design, construction and execution of 
two rolling mill unit with capacity of 900 
thousand tons for Kavir steel complex.

 Design, construction and execution 
of water treatment plant of No.5 casting 
machine for Mobarakeh steel complex

 Design, construction and execution 
of rolling mill unit with a capacity of 450 
thousand ton of round bars for Sarmad 
Iron & steel Co. 

 Design, construction and execution 
of DRI and steel making plant with a 
capacity of 800 thousand tons for Neyriz 
Ghadir steel Complex.

 Design, construction and execution 
of a seven km pellet transition line with 
capacity of one million tons for Golgohar 

Foolad Technic International Engineering Co.

Address: Daneshgah Street, Esfahan, Iran  
Postal Code:  81739-39791
Tel : +98 - 31 - 36268001-4 /  36272914-7
Fax: +98 - 31 - 36279223 
Email: info@fooladtechnic.ir
www.fooladtechnic.ir

Foolad Technic 
International 

Engineering Co.

mining and industrial company
 Execution, erection and commis-

sioning of a round bar rolling mill plant 
550 thousand ton capacity for Bafgh min-
ing and industrial complex.

 Design, construction and execution 
of a pelletizing plant with 2.5 million ton 
capacity for Sirjan Iranian steel Co.

 Plant and design, construction and 
execution of oil Desalination of oil unit 
for Gachsarna oil wells, are indicative of 
the company in the areas of the defined 
activities.

In addition to its activities in industry 
and mining section, Foolad technic com-
pany due to having competent manpower, 
has also attained considerable scientific 
achievements. Obtaining patent for wag-
on tippler, patent for blast furnace design, 
programming and producing technical 
and engineering software’s, compiling 
technical and engineering books and 
working out scientific papers in interna-
tional journals and conferences are fur-

ther evidences for Foolad Technic’s com-
petence to contribute to the enhancement 
of our country.

 Attaining silver statue of Excellent 
project certificate in the 6th national 
festival of project management award in 
Iran in the year 1395 (2016).

 Selecting as the country’s prime 
engineering company in the 5th festival of 
research and technology in industry, mine 
and trade in the year 1395 (2016).

 Selected as the excellent national 
brand in 1393(2014) in the country.

 Selected in the festival of 30 top 
brands of 1391 (2012) in central prov-
inces of the country

 Selected as the prime company, 
member of engineering services in 1391 
( 2012), and as the selected company in 
1389 (2010) in the festival for the top 100 
brands, are among the honors that our 
company has gained through its activities 
which are considered as further evidence 
of FIECo’s capability.

Mohammad Abka, Managing Director of FIE Co.



Would you please comment on MME 
and its activities?

The Mines and Metals Engineering 
(MME) was established in 1996 in 
Düsseldorf, Germany, with an aim of 
using and transferring the know-how of 
the latest technologies of the world, in 
particular the European countries, to the 
mines and mining industries of the country. 
The MME is the most significant and 
influential subsidiary of the ASCOTEC 
Holdings affiliated to the Iranian Mines 
and Mining Industries Development and 
Renovation Organization (IMIDRO) 
and is the only engineering company in 
the field of mines and mining industries 
that has been registered abroad and has 
a record of nearly two decades in the 
above-mentioned fields.

The activities of the company are 
focused on projects in the form of EPC 
and it currently is the contractor of the EP 
in five provincial steel projects.

It should be noted that due to the 
significant success of the PERED plan (a 
“Direct Reduction Technology” invented 
and patented by MME in 2007) in one-
million-ton capacity, the company is 
preparing infrastructures for the start of 
the mega module and super mega module 
engineering.

Could you please elaborate on the 
ongoing projects?

As it was mentioned before, MME is 
present in five provincial steel projects 
as the contractor in the engineering and 
supply section. The company’s projects 
in the field of direct reduction projects 
include Shadegan Steel, Mianeh Steel, 
Baft Steel, Neyriz and Sepid Dasht Steel.

Meanwhile, due to the significant 
achievements of PERED in the reduction 
units operational in Shadegan, Mianeh 
and Neyriz, and in the year of support for 
the Iranian commodities by the minister 

of industry, mine and trade, the Iranian 
PERED plan has been introduced as a 
substitute for the US MIDREX plan and 
at present projects such as Baft, Qorveh 
and Bijar (Kurdestan Steel) have been 
entrusted to the company and engineering 
of the mentioned projects has been 
launched.

Currently, the Shadegan, Mianeh 
and Neyriz projects have been put into 
operation in the past 15, 12 and 7 months 
respectively, and are producing at the 
maximum capacity. The Baft reduction 
plan is in progress with up to 90% and in 
accordance with the planning made with 
the contractor and the employer, it will 
reach the production stage in the month of 
Bahman 1397 (January/February 2019).

Also, the MME has a 300,000-ton direct 
reduction project in Shanxi, China, of 
which the engineering and parts of supply 
have been completely accomplished.

It should be noted that all the above-
mentioned direct reduction projects 
are under operation in accordance with 
the unique innovative approach of the 
company which is called PERED (Persian 
Direct Reduction).

In the field of steelmaking, our current 

projects include Sepid Dasht Steel and 
South Kaveh Steel Co.

The first phase of South Kaveh Steel 
project, with a capacity of 1.2 million tons 
of ingots per year, 1.2 TPY commissioned 
and delivered to client. Its second phase, 
with a similar capacity and 50% progress, 
is underway. At SKS Company, we 
are responsible for engineering and 
supervision.

In addition to the above mentioned 
designs, the MME had three revamping 
projects at Khouzestan Steel Company, 
which have been temporarily delivered 
and are in the final stage of delivery.

The largest project of the MME in 
Khouzestan Steel Company has been 
increasing the capacity of module 2 
of the reduction of the company from 
550,000 tons of sponge iron to 800,000 
tons per year.

This project was put at the disposal 
of our company in the form of EPC, 
and with major changes in the furnace, 
reformer, heat recovery and blowers, we 
were capable of successfully increasing 
the capacity of the unit from 75 tons 
of sponge iron per hour to 104 tons, by 
observing the standards and meeting the 

criteria of the project. 
Also, the project to increase the pro-

duction capacity of furnaces I and II of 
Khouzestan Steel Company (under Lance 
Moore project) by injecting oxygen with 
supersonic velocity into the furnace, is 
under implementation. 

In this project, in addition to the 
injection of oxygen, injection of lime to 
produce foaming slag and coke injection 

MINES & METALS ENGINEERING GmbH

www.mme-co.de

Headquarters Germany
Tersteegenstraße. 10
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of being present in all parts of the steel 
production cycle, from the concentrate 
and pellet lines to the casting and 
production of special steel products are 
on the agenda.

Also, with regard to the need of the 
steel companies of the country for the 
issue of optimization of production lines 
and reduction of consumption, especially 
water, electricity and gas, MME has 

to create exothermic reaction with an aim 
of reducing the power consumption of the 
furnace have been implemented and with 
the implementation of these projects, 
power on time of the furnace has been 
reduced by 11 minutes.

Another MME project in Khouzestan 
Steel Company has been implementation 
of the automation of slab and bloom 
casting lines, which has been carried out 
successfully and is in the final stage of 
delivery.

What are the priorities and goals 
of MME for the present projects and 
future activities of the company?

The main priority of our company is 
the successful implementation of the 
remaining and ongoing projects, including 
the Baft Steel plan. With regard to the 
successful implementation of the one-
million-ton PERED plan in provinces, the 
company is preparing itself for the start of 
the mega module and super mega module 
engineering.

Along with the implementation of the 
ongoing projects, paying attention to the 
market development with the priority 

formulated reforming proposals in the 
mentioned fields which will be put at 
the disposal of the owners of the steel 
industry.

In the next step, we consider involve-
ment in other mineral industries such as 
aluminum, copper, lead and zinc, etc. 
and in this regard measures have been 
taken and we are determined to play our 
role as an engineering company through 
consultation and using potentials of other 
collaborative and qualified companies as 
joint venture in these industries.

What is MME's strategy during the 
sanction?

Due to international conditions, 
this company is relying on the technical 
knowledge of domestic specialists and 
experts do the best to improve and upgrade 
PERED technology on commissioned& 
under construction sites.

Of course designing of Mega 
modules & super mega modules in one 
of the top target of MME at present time 
MME had got one million Tons license 
inside the country.

Obviously, with the launch at 

successful commissioned PERED plants 
it is expected other steel making plants 
help us to upgrade and registering of 
super mega modules of PERED.

The company intends to support its 
domestic manufacturing companies for 
main equipment of DRI plants and during 
the sanction, there in less dependence on 
external equipments. 
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MMTE 
put into operation the 12th 
direct-reduced iron (DRI) 
plant in the Golgohar Iron 
and Steel Development.

MMTE was successful in 
commissioning the 12th 
plant for the production 
of sponge iron, which is the 
largest direct-reduced iron 
plant in the country, in the month 
of Khordad (May/June) with a capacity of 1.85 million 
tons with CDRI & HDRI methods and metallization of 95%.                      

Services of MMTE 
to the country’s 
sponge iron 
industry: 

Operating 12 direct reduction units 
Constructing four direct reduction units
13,040,000 tons production capacity
6,360,000 tons under construction capacity 
19,400,000 TPY capacity in the country

Iran mineral processing re-
search center is one of the 
sub units of IMIDRO with 

more than 10 years experi-
ences in the fields of mineral 
processing researches in scales 
of laboratory and pilot plant 
and manufacturing process 
equipment. Conclusively, by 
using the knowledge and ob-
tained experiences in mineral 
processing and having proper 
spaces for laboratories and 
pilot plant with unique equip-
ment in the country, in addition 
of provision of good services 
and research activities carried 
out, it has been set up for tar-
geting and implementing de-
velopment following activities 
in the way of creating INNO-
VATION ECOSYSTEM as 
well as development and pro-
motion of technologies in the 
field of mineral processing:
 Research and Development of 

manufacturing mineral process-
ing mobile & pilot equipment. 
 Process troubleshooting and 

promotion of the recovery and 
efficiency of mineral process-
ing plants 
 Attracting mineral processing 

ideas and establishment of par-
ticipating in the development 
and commercialization of them  
 Strengthen and develop 

targeted communication be-
tween university and industry.
 Prioritize researches on the 

challenges of the country's 
mineral processing industries, 
such as water crisis and cost 
 Identifying and developing 

new processing methods and 
equipment as well as  techni-
cal knowledge transfer and 
technology cooperation 
 Reprocessing of residue and 

wastes of mines and process-
ing plants

 Developing communications 
with top research centers at 
national, regional and interna-
tional levels in order to set up 
open innovation and transition 
from research and develop-
ment (R&D) to communica-
tion and development (C&D).
 Research development in 

the field of environmental as-
sessment and strategic studies 
for promotion of  green pro-
ductivity and economy in the 
field of mineral processing
 Development of research and 

technology in the extraction of 
strategic and precious elements, 
future technologies etc…

In accordance with these 
above, following activities are 
carried out:

Preparation of tender 
documents for identification 
of manufacturers and suppli-
ers pre-qualitative assessment 
for participation in the design 
and manufacture of mineral 
processing mobile equipment,  
Holding a series of targeted 
symposiums for communica-
tion between university and 
industry in the field of mineral 
processing, Recruiting special-

ists, Getting the highest level 
of license for health services 
provided by the Environmen-
tal Laboratory Center, Iden-
tifying and developing com-
munications with experienced 
experts, research centers and 
so on for developing research-
es and technologies in the field 
of mineral processing.

In this regard, the center 
welcomes the ideas, sugges-
tions, and cooperation of all 
the experts in this field, in-
cluding real and legal persons, 
in order to take several steps 
towards the implementation 
of the above contents as well 
as development of the country 
mineral processing industries.

IMPRC Units
IMPRC consists of four major 
divisions including:

 Mineral Processing
 Mineral Processing 

   Pilot Plant
 Mineral Processing lab

 Environmental & occupa-
tional health Lab

 Chemistry Lab
 Mineralogy Lab

Overall activities operated 
in IMPRC units
 Consulting services in 

mineral processing field
 Feasibility and processing 

studies of rare earth elements
 Characterization studies and 

identifying mineralogical com-
position of various samples 
 Chemical and geochemical 

analysis of samples
 Identification and control 

of environmental parameters 
and work place dangers

Pilot Plant
IMPRC Pilot plant has a 

world class, state-of-art facili-
ties and infra structures with up 
to 2 t/h capacity, covering 7500 
square meters of space area for 
conducting tests on ferrous, 
non-ferrous ores, coal and in-
dustrial minerals and rocks.

Iran Mineral Processing 
Research Center
Tel: 0098 26 92108361-71
Fax: 0098 26 92108360
Address: IMPRC, Kavosh 
reseach town, Kavosh Blv, 9 Km 
Qazvin / Karaj Freeway, Iran
E-mail: info@imprc.ir
Website: www.imprc.ir

M.Vafaei fard, 
Managing Director of IMPRC

Developing Programs in Iran Mineral 
Processing Research Center



1. About the Complex 
1.1- Esfordi Phosphate Industrial and 
Mineral Complex with a capacity to 
produce phosphate concentrate and iron 
concentrate has highest quality phosphate 
in the country. Located 35 km northeast 
of the city of Bafq and 155 km of Yazd 
Province, the plant produces 62,000 tons 
of phosphate concentrates and 23,000 
tons of iron concentrates as byproduct, 
annually.
1.2- The contract for the basic and detailed 
engineering plan of the mine was signed 
with the British Company Denver in 1369 
(1990/91) and construction operations 
and building of the processing factory 
was launched in 1373 (1994/5) and was 
put into operation in 1378 (1999/2000).

2. Products
2.1- Phosphate concentrate with an alloy 
of P205%36.5+-1 
2.2- Iron concentrate with an alloy of 
Fe%60+-1
3. Phosphate Consumption
3.1- Phosphate is used 85% in produc-
tion of different fertilizers, 8% in animal 
feed and human food supplement, 5% for 
industrial purposes and 2% in specific 
chemical substances. The most use of 
phosphate is in production of phosphate 
fertilizers and industrial and oral phos-
phoric acid for use in food and medicine 
industries such as: vegetable oil, sugar 
production from sugar cane, beverage 
industry, pharmaceuticals and detergents, 
paint and resin, textile industry, oil indus-
try, military industry, etc.
3.2- The main consumption of Esfordi 
concentrate phosphate is in domestic 
industry for the production of different 
types of fertilizers such as simple super 
phosphate (SSP), triplet fertilizer (TSP) 
and diammonium phosphate (DAP) or 
monoammonium phosphate (MAP) and 
production of industrial phosphoric acid 
(H3PO4).
3.3- The most common method to use 
phosphate rock is its conversion into 
phosphoric acid and then its consumption 
in the related industries. In order to bene-
fit from the investment and the capacity of 
the private sector in line with increasing 

productivity for realizing the Resistance 
Economy program, production and em-
ployment, production of phosphoric acid, 
etc., the complex was assigned to Khatam 
al-Anbia Construction Headquarters as of 
December 22, 2016 in the course of le-
gal formalities within the framework of 
leadership.

3.4- Domestic Companies consuming 
the product of Esfordi phosphate are: 1- 
Garmab Shimi Company 2- South Arkan 
Shimi Company 3- Lian South Phase 
Company 4- Bafq Poison and Fertilizer 
Company 5- Tamodan Kerman 6-Kimiya 
Royesh Mehr Pars Company, etc. 
4. Introduction of Manufactured 
Products for Export and Volume of 
Exports 
Esfordi deposit has the following special 
features that are competitive in global 
markets:
4.1- Possibility of producing phosphate 
concentrate with high alloy upon the 
client’s demand (for example: production 
and delivery of 2,000 tons of  40% 
concentrate to Prion Company of 
Belgium in 1379-80 (2000/01) upon an 
order by the aforementioned company.
4.2- Another important feature of Esfordi 
deposit is the content of 1.2% of rare 
earth elements, including cerium (Ce) 
- yttrium (Y) - neodymium (Nd) and 
lanthanum (La), which is used in military, 

Production of phosphate 
concentrate (ton)

Production of iron 
concentrate (ton)

Sale of phosphate 
concentrate (ton)
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Esfordi Phosphate Complex
Address of Complex: 
Km 35 Bafq-Bahabad Road, Bafq, Yazd 
Tel.: (+98) 035-32413340-44
Fax: (+98) 035-32413322
www.iran-phosphate.com
info@iran-phosphate.com

defense and airplane industries as well as 
spaceships, wind turbines, and solid and 
resistance alloys.
4.3- Lower percentage of cadmium (a 
harmful element for humans and plants) in 
the produced phosphate concentrate (ppm 
10-5) is one of the specific characteristics 
of the Esfordi phosphate (its maximum 
limit has been set at 25 mg in imported 
phosphate fertilizers).
4.4- Export of phosphate totaled about 
70,000 tons during the years 2001, 2004, 
2007, 2008 to Belgium, Spain, India and 
Pakistan.
5. Opportunities to Attract Investment
5.1- Investing in phosphoric acid 
production from manufactured phosphate 
concentrate
5.2- Investment in production of 
phosphoric acid from low-grade green 
extracted stones (unprocessed)
5.3- Investment in extraction of rare earth 
elements
5.4- Investment in the phosphate 
exploration section
6. Most Important Measures and 
Performance of the Last Five Years
6.1- Five-year performance in production 
and sales

6.2- Launching pilot plant for the extrac-
tion of rare earth elements and conduct-
ing pilot tests
6.3- Assigning the complex to the private 
sector in line with the implementation of 
general policies of Article 44 of the Con-
stitution with an aim of attracting capital 
and making investment and development 
for the construction of acid phosphoric 
plant or another final product to the Kha-
tam al-Anbia Construction Headquarters
6.4- Receiving three-star productivity 
emblem award from Iranian Mines and 
Mining Industries Development and Ren-
ovation Organization (IMIDRO)
6.5- Extension and obtaining ISO 9001: 
2015, ISO 14001: 2015 and OHSAS 
18001: 2007 certificates.
7. Membership in International 
Consortiums

7.1- Extraction of rare earth elements 
with foreign consortiums using modern 
methods such as nano and bio-leaching.
7.2- For example, joining the consortium 
of mining phosphate rock producers in 
line with investment in exploitation and 
extraction of more than 600 million tons 
of discovered deposits in Iran via new 
methods.
7.3- Participation in the consortiums of 
Chinese and Russian companies in line 
with making investment in production 
of phosphoric acid from the low-grade 
green rock deposits of Esfordi or the 
known reserves of the country by using 
the IHP method which has good technical 
knowledge in this regard.
8. Prospects and Trends of Global Mar-
ket for Chemical Fertilizers by 2019
The amount of demand for enriched 
fertilizers in 2014 exceeded 184.67 
million tons, which increased to about 
186.6 million tons in 2015. If this figure 
is to increase continuously by 1.6% per 
year, it would reach 199 million tons by 
2019. 

Hamidreza Askari, 
Managing Director of Esfordi Phosphate Complex



Introducing Parsian Energy 
Intensive Industries Special Economic 
Zone (PEISEZ)

Parsian Energy Intensive Industries 
Special Economic Zone (PEISEZ) is 
located on 9,800 hectares, 40 km east of 
Assaluyeh, on the border of Hormuzgan, 
Bushehr and Fars provinces. This area was 
designated as a special economic zone 
upon a decision by the Iranian Parliament 
in 1389 (2010/11) and endorsed by the 
government in 1390 (2011/12). 

PEISEZ has been set up with macro 
targets such as steel, aluminum, alumina, 
petrochemicals and supporting industries 

such as power plant and desalination 
plant, port and pier. The comprehensive 
plan of the special zone was approved 
in the latest review in 1394 (2015/16) 
with quantitative objectives including 4 
million tons of steel, 600 thousand tons of 
aluminum, 3 million tons of alumina, 18 
million tons of petrochemicals and 4,300 
megawatts of electricity.

The actions taken in this area can 
be summarized in four sections: studies, 
completed infrastructures, licenses, and 
ongoing infrastructures, as follows: 

Studies Conducted in PEISEZ
1. Detailed and comprehensive plan 
of the region
2. Studies on transport and traffic 
3. General studies including 
meteorological, geological, 
hydrological, and geotechnical studies 
4. Basic and detailed studies of 
Parsian Port
5. Warehouse and cargo terminal site 
designs
6. Evaluation of the environmental 
impacts of Parsian Region and Port
7. Sea catchment design
8. Design of the system for cargo 
transfer from industrial units to 
Parsian Port for export of products

Infrastructures Built in PEISEZ
1. Purchase of 4 megawatts of 
electricity branch
2. Purchase of 30 liters per second 
of water branch
3. Construction of asphalt and 
two-lane access roads with an 
approximate length of 20 km
4. Construction of part of the 
20-kilovolt double-circuit 
distribution network in the northern 
site with a length of 18 km
5. Construction of concrete 
reservoirs with volumes of 500 and 
2000 cubic meters
6. Construction of the PEISEZ 
customs building
7. Construction of a fire station in 
the northern site of the region 
8. Construction of a temporary 
clinic building 

Licenses Issued by Competent 
Authorities

1. The PEISEZ approval by the 
Parliament 
2. The PEISEZ approval by the 
government
3. Environmental permit for the 
region by the Department of 
Environment

4. Environmental permit for the 
Parsian Port by the Department of 
Environment
5. Primary license of Parsian Port 
by Ports and Maritime Organization 
(PMO)
6. License for construction of Parsian 
Port by PMO
7. Permission issued by the 
government to strip investors of 
foreign exchange obligations 
8. Permission on authorized sea 
border from the ‘working group on 
authorized borders of the country’
9. Permit for permanent 
establishment of the Islamic Republic 
of Iran Customs Administration 
(IRICA) in the region

Infrastructures under Implementation 
in PEISEZ

1. Completion of water distribution 
and transfer network with a length of 
37 km
2. Construction of the lighting 
network of passages
3. Construction of access roads to Site 
No. 1 of petrochemical industries
4. Construction of square and 
intersection of the same level crossing 
of Bandar– Paskaraneh Road

5. Establishing an online 
environmental monitoring station
6. Construction of dykes and levee 
structures in the northern site of the 
PEISEZ 

Parsian Port
Parsian Special Economic Zone 

with the aim of annual production of 4 
million tons of steel, 18 million tons of 
petrochemicals, 600 thousand tons of 
aluminum, 3 million tons of alumina 
powder, needs to build a harbor complex 
of industries and minerals, including 19 
piers with an annual capacity of 40 mil-
lion tons of loading and unloading.

In its Horizon Plan, the Parsian Port 
will have 19 pier terminals as follows: 

 11 pier terminals for public goods  

needs of this region, the first phase of 
this port including 4 quay terminals with 
a capacity of loading and unloading of 9 
million tons has started as of the middle 
of 1396 (2017/18). The first phase of the 
Parsian Port has a liquid bulk bunker 
terminal, a dry bulkhead terminal and two 
general cargo terminals and container. 
The depth of the port’s water supply 
is 15.4 meters in this phase, which will 
carry a capacity of 70,000 tons of floating 
vessels. In addition, the depth of the 
port’s catchment in the final phase will 
increase to 17 meters, which will allow 
the arrival of 100-thousand-ton vessels. 
Currently, the first phase of this port is 
running at a cost of 170 million euros 
with a physical progress of 20%, and 
according to the plans, by the end of the 
calendar month of Mehr (ending October 
22), a dry bulk pier from this port will be 
put into operation.

Opportunity to Invest in PEISEZ
 Production of a variety of 

petrochemical products with a 
capacity of 18 million tons per year

 Production of steel with a 
capacity of 4 million tons per year

 Production of aluminum with 
a production capacity of 600 
thousand tons per year

 Production of alumina with a 
capacity of 3 million tons per year

 Production of power generation 
up to 4,300 megawatts

 Production of fresh water up to 
750,000 cubic meters per day

 Duct port for the first phase 
of the Parsian Port with a loading 
capacity of 9 million tons per year

 Support-service projects and 
downstream industries

 Construction of reservoirs and 
farm tank

 Construction of rail and road 
terminals

 Construction of Small Scale 
Industry Town

 Construction of hotel and 
tourism complex

Parsian Energy Intensive 
Industries Special Economic Zone

Central Office: Ground Floor, Iran National 
Steel Company, Vali-e Asr Ave., Tehran, Iran
Tel: (+98 21) 88899985

Hasan Shahrokhi, Managing Director of PEISEZ

 1 container pier terminal 
 1 liquid bulk pier terminal 
 1 general pier terminal / container  
 5 dry bulk pier terminals 

Loading, Unloading Capacity of 
40 Million Tons Annually
According to the Horizon Plan, 

Parsian Port will add 40 million tons to 
the country’s final capacity of loading 
and unloading annually. Located in the 
boundary between Shahid Rajaee Port 
and the Port of Khorramshahr, along 
the approximate distance of 2000 km, 
Parsian Port is the largest port in this part 
that has specialized industrial, mining 
and commercial piers. In other words, the 
port has the largest loading and unloading 
capacity in the west of Strait of Hormuz 
between Shahid Rajaee Port to the Port of 
Khorramshahr.

Among the country’s ports, Parsian 
Port is the closest to Qatar ports and can 
link Iran with Qatar and its gas fields. 
The port is designed to be used for vari-
ous industrial applications such as dry 
bulk and liquid bulk, including export of 
various petrochemical, commercial and 
container products.

At present, according to the current 

Parsian Energy Intensive 
Industries Special 
Economic Zone 



1. History 
The history of exploration operations in 

the Central Alborz area, which embodies 
more than 30,000 square kilometers of 
Mazandaran Province, dates back to 
about 83 years ago.

The first exploration operations in that 
vast area took place under the water in 
1314 (1935/36) during the nationwide 
railroad construction which led to the 
exploitation of Kanij Kola Mine and sub-
sequently another exploration operation 
was conducted in the same area which 
eventually in 1350 (1971/72), resulted in 
the exploitation of some part of the Kar 
Mozd Mine in the same area. Therefore, 
mines of the Central Alborz Coal Com-
pany could be considered the oldest coal 
mines in Iran. On the other hand, the Cen-
tral Alborz Coal Company, in line with 
the government’s policy of privatization, 
has ceded most of its operating mines to 
the private sector.

2- Status Quo
Currently the company holds exploi-

tation permit for Kordabad Mine with a 
definite reserve of 21.6 million tons and 
possible reserves of 40 million tons. The 
region has been divided into two parts.

2-1. Kari Kola area: By obtaining a 
permit from the Environment and Natu-

ral Resources Department, tunnel digging 
operations are underway for complemen-
tary explorations and exploitation in 
coming years.

2-2. Jamshidabad area: Action has 
been taken to receive a permit from the 
Environment and Natural Resources De-
partment so that by obtaining a permit to 
launch mining operations in coming years.

2-3. Exploitation permit for Goliran 
Mine: With a definite reserve of 27 
million tons and possible reserves of 14 
million tons, the capacity of the mine in 
block 6 is currently equal to 60,000 tons 
per year. With the launch of block 9 some 
150,000 tons of coal will be also extracted 
from this block.

2-4. Gardaneh Sar and Sefid Riz ex-
ploration area: The reserve of the area 

is over 10 million tons which, with the 
completion of the exploration operation, 
steps are being taken to receive a discov-
ery certificate. 

2-5. New coal washing plant in Anjir 
Tangeh region: It became operational in 
1396 (2017) with a nominal capacity of 
500,000 tons of raw coal per year and pro-
duction of 350,000 tons of concentrate.

2-6. Old coal washing plant: It became 
operational in 1367 (1988) and has re-
mained unused due to the commission-
ing of the new plant and has been put at 
the disposal of a contractor to process 2 
million tons of the present wastes in An-
jir Tangeh enclosure with the capacity of 
washing 150,000 tons annually and dis-
pose the wastes remaining from the pro-
cessing out of the plant area.

2-7. Charcoal laboratory in Anjir 
Tangeh region: For the analysis of the 
purchased raw coal and the produced coal 
concentrate.

2-8. The company has an administra-
tive site located in Azadmehr region and 
an educational-cultural complex in Khaz-
arabad. The complex is open for the use 
of the company staff and other partner 
units in all seasons.

3- Company Products
At present, the company produces coal 

concentrate with the following qualitative 
specifications after washing the raw coal 
at the coal washing plant:

Ash - 10.5 to 11 percent
Volatile materials - 34 percent
Plastometry - 15 mm
Sulfur – 1 percent
Moisture - 10 to 11 percent

4- Selling Process
The company supplies part of the raw 

coking coal needed by the coal wash-
ing plant from its mines and purchases 
the remaining raw coal from the private 
sector in the region and other parts of 
the country. After processing in the coal 
washing plant and transferring it into the 
coking coal concentrate it is transported 
by the railway and truck to Esfahan Steel 
Company and by truck to Zarand Coke 
Making Complex in Kerman. The current 
concentrate production program of the 
company is 120 thousand tons per year.

5- Investment Plans and Attraction 
of Foreign Investors
1- Plan to build Savadkouh coke factory
2- Plan to prepare and equip Kordabad 
    Mine
3- Plan to prepare and equip Goliran Mine

5-1. Plan to build Savadkouh Coke 
factory
The plan for building Savadkouh coke 

Central Alborz Coal Company
Address: Km 185, Savadkuh Rd.,
Opposite Savadkuh Road Traffic Police,
Savadkuh, Mazandaran.
Postal Code: 4791649498
Tel.: ++98 1142424001-5
Fax: ++98 1142422590
Email: info@cacco.ir
Website: www.cacco.ir

Central Alborz Coal Company

Hossein Motesadi Zarandi, 
Managing Director of Central Alborz Coal Co.

factory with an annual production ca-
pacity of 300,000 tons of coke in Anjir 
Tangeh region in a period of 36 months 
has the joint cooperation of the Kani Ka-
van Shargh Co. and the CMC of China as 
the contractor and is in the final stages of 
receiving the environmental permit.

5-2. Plan to prepare and equip 
Kordabad Mine
The plan for the preparation and equip-

ment of Kordabad Mine for the production 
of 60,000 tons of raw coke per year is be-
ing followed up. Consultant of the plan has 
prepared the final report of environmental 
studies and submitted it to the provincial 
environmental department. After approval 
it was sent to the Department of Environ-
ment and after receiving the final permit, 
operations for the equipment and prepara-
tion of Jamshidabad section of the mine 
will be launched. The definite reserve of 
the mine is 21.6 million tons and its pos-
sible reserve is 40 million tons. In this part 
the Kari Kola mine is currently undergoing 
complementary exploration operations.

5-3. Plan to prepare and equip 
Goliran Mine 
In this mine block 6 with a production 

capacity of 60,000 tons a year is currently 
operational and block 9 with a production 
capacity of 150,000 tons per year has been 
designed by Ukrainian consultants and if 
the funding is provided it will become op-
erational in a period of three years.

6. Environmental Measures
6-1. Construction of a barrier dam to 

prevent entry of waste into the river adja-
cent to the site.

6-2. Active presence in international 
environmental exhibitions over the past 
years and implementation of programs 
related to the maintenance of sustainable 
development in the company.

6-3. In line with the improvement of 
environmental issues and increase of the 
efficiency in Savadkouh coal washing 
factory, technical knowhow of the credit-
able FLS Company has been used. Mean-
while, the company has supplied the ma-
jority of foreign equipment. Installation 
of the equipment and hot and cold com-
missioning of the plant has been done in 
the presence of the company supervisors.

6-4. Receiving ISO 9001 - 14001 - 
18001 certificates. 



Mr Vajihollah Jafari, 
Managing Director of 
Iran Minerals Production 

and Supply Company (IMPASCO), 
said the company has conducted 
over 600,000 meters of drilling from 
2002/3 to 2017/18. “Considering 
the implementation of exploratory 
activities, IMPASCO has acquired 
exploration certificate for exploring 
48,560 km2 of area 37,900 km2 
of which have been accomplished 
and 35,359 km2 are underway”, he 
announced.

He added that the study of 51 
main targets to obtain a new explora-
tion license related to the completed 
areas is on the agenda.

He noted that a total of 680,000 
meters of drilling has been carried 
out by the IMPASCO from 2002/3 
up to 2017/18, 270,000 meters of 
which was core drilling which was 
conducted from 2013 to 2017.

Mr Jafari reiterated that out of 
the covered drillings carried out from 
2002/3 to 2017/18, 28% is dedicated 
to the coal exploration and the 
remaining to metal fields (Iron Ore 
and Poly Metal). At present, a large 
number of final reports on exploratory 
activities (19 cases) have been sent 
to the Ministry of Industry, Mine 
and Trade provincial departments or 

IMPASCO Conducted over 
600,000 Meters of Drilling 

(2002/3 to 2017/18)

Iran Minerals Production & Supply Co.

Address: #1713, South Tower, 
Opposite Esteqlal Movie Theater, 
Above Vali Asr Sq., Vali Asr Ave.
Mailbox: 14155 - 3598
Postal Code: 1594643118
IVR: 88912593
Secretariat (Fax): 88806758
Secretariat (Tel): 84813142 - 84813137
E-mail: impasco@impasco.gov.ir 

the Headquarters of such Ministry 
for issuing new certificates or data 
deposit upgrading current discovery.

He further remarked: “Within 
the period from December 2017 to 
January 2018 we had a plan to produce 
665.000 tons of zinc soil which was 
increased upto 723,380 tons while the 
plan to produce 300 tons of gold was 
increased to 490 tons as well.”

The Managing Director 
of IMPASCO, referring to the 
performance of the Mouteh Gold 
Mine Complex over the past 5 
years, stated: “During this period, 
comparing with past years, the mine 
has had appropriate performance and 
followings are the four records which 
have been registered at this complex:

1. Record registration of the most 

processed soil since the factory 
start-up.
2. Record registration of the high-
est production efficiency over the 
past 13 years
3. Record registration of the lowest 
stoppage time of the factory since 
its start-up
4. Record registration of the highest 
production within the past 24 years

He also referred to the record 
registration of production of more 
than one million tons of lead and zinc 
in 2014/15 which is unprecedented 
in the history of the operation at 
Angouran Mine.

Mr Jafari, referring to the perfor-
mance of the Joghatai Ferrochrome 
Complex in recent years, said 18,346 

tons of ferrochrome were exported 
to the Netherlands, Belgium, Japan, 
Turkey, China and India in 2015/16 
and 2016/17, ocassioned about $24 
million dollars as foreign exchange to 
the country.

He further added that “the 
production plan of Nakhlak lead 
concentrate was 1500 tons last year 
which was increased to 2700 tons by 
mid January 2018.

The Managing Director of 
IMPASCO, in conclusion, said the 
final operational plans, for next 
4 years, fall within three major 
groups and expressed “we hope 
that 28 Exploration Certificates, 30 
Exploration Licenses, and 137.000 
meters of drilling will have been 
obtained by the end of 2021.”   

mailto:impasco@impasco.gov.ir
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Zarand Coke Making and 
Tar Refinery Complex

the first coke and tar pro-
ducer was founded thanks 
to the efforts of Iran Min-
erals Production and Sup-
ply Company (IMPASCO) 
and in line with the policies 
of the Islamic Republic of 
Iran based on sustainable 
development. The com-
plex is located km 7 from 
Zarand-Kerman Road in 
an area of 100 hectares. 
The ground was broken 
for its construction in 1380 

(2001/02) and construction 
operations were launched a 
year later with the selection 
of the contractor and the 
executive consultant. After 
concluding a contract with 
CITIC of China operations 
for the installation of piec-
es started and finally in the 
month of Aban (October/
November) 1387 (2008) 
the complex became of-
ficially operational. The 
nominal annual capacity 

of the complex is 400,000 
tons of metallurgical coke. 
The complex is capable of 
extracting 19,000 tons of 
tar resulted from the coke 
making process and 5,000 
tons of raw benzol and 
1,100 tons of sulphur from 
the produced gas. The com-
plex is equipped with four 
main units of preparing 
the coal and coke grading, 
coke making furnace, gas 
refinery and tar refinery.

Hamidreza Askari, 
Managing Director of Zarand Coke 
Making and Tar Refinery Complex

Zarand Coke Mak-
ing and Tar Refin-
ery Complex, as 

Metallurgical Coke Tar Benzol Sulphur

Iran Joins Rail Track 
Manufacturing Countries
The first domestically manufactured 

rail track consignment produced 
at Isfahan Steel Company was 

delivered to the National Railways 
Organization in a special ceremony 
held in the presence of Dr. Mansour 
Yazdizadeh, Managing Director of 
Esfahan Steel Company (ESCO).

By delivering this steel consignment, 
Iran has officially joined the rail track 
manufacturing countries.

The cargo is 500 tons of U33 rails, 
manufactured according to the latest 
global technology at ESCO, and is on par 
with European Standard EN13674.

On the sidelines of the ceremony, the 
Head of Isfahan Railways, Seyed Reza 
Sadat Hosseini, said: “Delivering the first 
rail track consignment gives us the glad 
tiding that the IRI Railways concern over 
provision of rail tracks will be removed 
and the problem will be solved by 
increasing the production.”

Noting that the IRI Railways has 
welcomed the domestic manufacture of 
rail tracks, he said the organization will 
fulfill its obligations vis-à-vis the national 
railways so that an important step would 
be taken towards the development of rail 
transport.

He said: “According to the Sixth 

Development Plan, the country’s railways 
should reach 25 thousand kilometers, 
every 10 kilometers of which requires 
500 tons of rail tracks. The statistics 
indicate the country’s high rail mileage.”

Sadat Hosseini added: “The 
rails produced at the ESCO have 
been tested by experts and are reli-
able. The quality of these products will 
be better known after installation.” 
Meanwhile, Yazdizadeh expressed satis-
faction with the efforts made by this huge 
industrial complex in line with Iran’s self-
sufficiency in production of rail tracks in 
a year designated as the year of support 
for domestic goods. He said: “Rail trans-
portation development is one of the ba-
sic needs of the country and the supply 
of rail tracks is of strategic importance.”  
In the current situation that we are under 
unjust sanctions, rail supplies within the 
country are very effective support for the 
development of rail transport, he noted.

He added: “Quality plays a very im-
portant role in rail production, and ESCO 
has been particularly sensitive to the 
quality of its products since its inception. 
For this reason, every product manufac-
tured in this company has become a brand 
and customers have special confidence in 
these products.”

Yazdizadeh said that customer 
satisfaction is important in rail production, 
so the rails have been manufactured 
according to the latest European standard 
EN13674 and Bureau Veritas certification 
company has approved the products as a 
foreign observer.

He added that the high quality 
girder and rebar manufactured at ESCO 
and exported to European countries 
also play a role in the security of the 
building and the safety of rail transport. 
He reiterated that the production of the 
rails was much easier four years ago 
according to the standards of the time, 
adding that the rail production based on 
the latest European standards was very 
difficult and complicated but it was 
worth the efforts because it has made the 
country self-reliant. “We are glad that 
today the production problems of other 
types of rails, including the UIC60, have 
been resolved and there is full readiness 
to produce all types of rails.”

The CEO of Esfahan Steel Company 
concluded by saying that the company, 
with the possibility of producing 400 
thousand tons of rails per year, is able to 
supply the state railways with the needed 
tracks and export the surplus. 

A c h i e v e m e n t



Zarand Coke Making and Tar Refinery Complex
Complex Address: Km 7 on Zarand-Kerman Road, Zarand, Kerman
Main Office Address: Iran Minerals Production and Supply Company, #1713, South Tower, Opposite Esteqlal Movie Theater, Above Vali Asr 
Sq., Vali Asr Ave., Tehran
Complex Tel: (+98) 034-31424000  Management Tel: (+98) 034-33478689  Fax: (+98) 034-33478341
Postal Code: 7767118654
Tehran Office Tel: (+98) 021-88912593 Fax: (+98) 021-88806758
Web: www.zarandcoke.com   Email: info@zarandcoke.com

Quality management system
ISO 9001: 2015

Environment management system
ISO 14001: 2015

OHSAS management system
OHSAS 18001: 2007

One-star diligence rank in
IMIDRO Excellence Model 

 Benzol

Analysis

Test Range of Result Unit

 
Distillation Range

≤75c ≤3 %(V)

≤180c ≥91 %(W)

Density ≤0.9 g/ml

Moisture ≤1 %(W)

Products of Zarand Coke Making and Tar Refinery Complex

 Metallurgical Coke

Analysis

Mechanical Resistance

M10 M40 S Carbon Fix Analytical 
Mooisture

Volatile 
Matter

Ash Size

9~11 80~83 1.1~1.3 83~85 0.2~0.4 0.9~0.2 14~14.5 25-80mm

 Fine-grained Coke

Analysis

Carbon Fix Analytical Mooisture Volatile Matter Ash Size

79~82 0.20~0.50 2~3 14.5~16.5 0-3mm

79~82 0.20~0.50 1.5~3 14~16 3-5mm

80~82 0.20~0.50 1.5~2.5 14~15 5-15mm

80~82 0.20~0.50 1.5~2.5 14~15 15-25mm

 Tar

Analysis

Water Content Naph Ash TI CV Density

1-4 >7 >0.13 3-8 20-25 1.19-1.25

 Sulphur

Analysis

Usually has purity higher than 90%

Membership in International Quality Network
(IQNet)

Management systems implemented in the coke making and tar refinery complex



Jalalabad Iron Ore Complex
Tel.: (+98) 034 33420343
Fax: (+98) 034 33420341

Web: www.jio258.ir

Jalalabad Iron Ore Complex in Zarand 
is one of the major iron ore reserves 
in Iran located in Kerman Province, 

35 km northwest of the city of Zarand, 
and the span of the mine area is 28 square 
km. The way to reach the complex is 
through taking 18 km of the asphalted 
Zarand-Bafq-Yazd road and 15 km of the 
exclusive passway to the mine. The defi-
nite reserve of the complex is 187 million 
tons with an average grade of 43.51 per-
cent of which 558 million tons of tailings 
could be extracted which, in comparison 
with the total tailing of the mine, will be 
5.38. The nominal capacity of the annual 
extraction is 6 million tons. The activi-
ties conducted so far include exploratory 
activities of the Russians (1344-1354) 
[1965/66 – 1975/76] and exploratory ac-
tivities of Iran Minerals Production and 
Supply Company (IMPASCO) from 1379 
(2000/01) to 1382 (2003/04). Meanwhile, 
the MIDHCO (Middle East Mines Indus-
tries Development Holding Company) 
with a capacity of 4 million tons and 
Fakoor Sanat Tehran Company with an 
annual capacity of 600,000 tons which 
belong to the private sector are operating 
close to Jalalabad Iron Ore Complex by 
using products of the complex.

Areas of Activities
The main activities of Jalalabad Iron Ore 
Complex are:

 Supervision over iron ore extraction 
to supply the magnetite concentrate 
plant of Zarand Iranian Steel Company 
(private sector investment) with annual 
production capacity of 4 million tons of 
concentrate

 Selling lump and granulated 
(tailing) iron ore to supply the hematite 
concentrate factory of Fakoor Sanat 
Tehran Company (private sector 
investment) with a production capacity 

of 600,000 tons of concentrate per year
 The complex, in line with the mission 

IMIDRO (Iranian Mines and Mining 
Industries Development and Renovation 
Organization) has undertaken for 
the development, empowerment and 
competitiveness of the mine and mining 
industries sector and conversion of the 
resources and products of this sector 
into sustainable wealth, as an affiliate 
of IMIDRO, which plays the leading 
role in supplying the minerals needed 
for the industrial development of the 
country, and a pioneer mining company 
in the domestic and international 
scenes, plays an important role in GDP 
and development of non-oil economy 
through the development of the mining 
sector. It is one of the complexes to 
provide feed for the steel companies in 
Iran and the region with a production 
capacity of:

 6 million tons of magnetite lump 
iron ore

 2.2 million tons of hematite 
granulated and lump iron ore for 
providing feed for the downstream 

industries
 Meanwhile, in compliance with the 

implementation of Article 44 of the 
Constitution (on privatization) and in 
order to take advantage of the private 
sector investment and potentials and 
boosting production, as of October 
22, 2016 the mine was entrusted to 
Zarand Iranian Steel Company under 
the supervision of IMIDRO within the 
framework of making investment.

History of the Discoveries
 Beginning the study on Central 

Iran geological structure since 1309 
(1930/31)

 Discovery of anomalies in this area in 
1343 (1964/65) 

 Exploring operations by the former 
Soviet Techno Export Company in the 
years 1344 (1965/66) to 1354 (1975/76)

 Discovery of 6 anomalies (including 
Zarand, Najafabad, Jalalabad, XL, 
XXXIX, XXXVIII deposits) and an 
estimation of 340 million tons of iron ore

 Stopping exploration operations in 
1354 and resuming the operations in 

Jalalabad Iron 
Ore Complex

1379 (2000/01)
 Conducting additional exploration 

studies from 1379 to 1382 (2003/04) by 
Kavoshgaran Consulting Engineers

 Focusing exploratory studies on 
Zarand deposit

Iron Ore Reserves in Western & 
Southern Areas

 Geological reserve for the deposit 
with a cut-off grade of 20 percent in the 
western area is 75.5 million tons and the 
average grade is 11.39 percent.

Present Reserve of Jalalabad Iron Ore Mine

FeO (%) P (%) S (%) Fe (%) Tonnage (ton)

16.9 0.067 1.35 40.37 191,503,804

Performance of HSE Unit – first quarter of 1397 
Description Performance of 1396 Performance of 1397 Plan of 1397

Coefficient of number of incidents 1.57 0 0.58

Coefficient of severity of incidents 0 0 0.01

Extracted tonnage – 1383 to 1396 (2004/05 to 2017/18)

Year Tailing Iron ore Total

1383 835,677 172,344 1,008,021

1384 370,402 1,348,613 1,719,016

1385 192,645 940,561 1,133,205

1386 1,719,658 1,225,421 2,945,079

1387 2,443,820 1,483,848 3,927,668

1388 7,897,240 839,925 8,737,165

1389 17,138,832 4,144,308 21,283,141

1390 16,070,314 2,433,231 18,503,545

1391 12,197,746 4,376,572 16,574,317

1392 11,565,922 4,250,156 15,816,078

1393 7,876,481 3,177,085 11,053,566

1394 15,219,183 2,844,832 18,064,015

1395 15,299,303 1,596,819 16,896,122

1396 5,301,024 620,490 5,921,514

Total 114,128,247 29,454,205 143,582,452

 Geological reserve for the deposit 
with a cut-off grade of 20 percent in the 
southern area is 17.3 million tons and the 
average grade is 19.41 percent.

 Resumption of exploratory drilling 
operations for 6,000 meters of drilling 
with the steering participation of the 
Zarand Iranian Steel Company 

Establishment of an Integrated Man-
agement System (IMS)

 Establishing an Integrated Manage-
ment System (IMS) with 2008 edition in 
Khordad 1389 (May/June 2010)

 In accordance with international 
standards

 System maintenance by the end of 
1395 (2016/17) for a period of 6 years

Establishment of an Integrated Man-
agement System (IMS)

 Establishing an Integrated 
Management System (IMS) with 2015 
edition in Mehr 1396 (Sept/Oct 2017)

Development plans
 Continuing exploration and drilling 

operations in the operation area of the 
mine with steering participation

 Increasing iron ore extraction capacity 
to 6 million tons and tailing to 32 million 
tons per year

 Improving productivity in mine 
extraction and tailing operations

 Water recovery from the tailing of the 
hematite concentrate factory of Fakoor 
Sanat Tehran Company 
(50% water saving).

Hossein Babaei, Managing Director of 
Jalalabad Iron Ore Complex





Sabanour Mining and Industrial 
Development Company is currently 

the largest iron ore producer in the 
northwest of Iran. The company’s products 
until recent years included granulated iron 
ore and concentrate but now the pellet 
production is also included in the product 
portfolio of this company. The company’s 
vision for the year 1400 (2021/22) is the 
production of high value added products 
with better quality, including iron ore 
extraction of 4 million tons per year, and 
production of 2 million tons of concentrate 
and pellet each, annually. 

Mohammad Kalantari, the Manag-
ing Director of Sabanour Mining and 
Industrial Development Company, who 
in the past was the secretary of the board 
of directors of Iranian Mines and Mining 
Industries Development and Renovation 
Organization (IMIDRO), has already in-
troduced new changes with regard to the 
company’s development. He considers 
creation of diversity in the company’s 
portfolio, carrying out exploration activi-
ties and also implementing the 1.5-mil-
lion-ton pellet project as the projects 
underway in the company. According to 
him, the 50-million-euro pelletizing proj-
ect is one of the most important projects 
of the company.

As for the last year performance of 

Sabanour, Kalantari referred to the fact 
that the company has currently three mines 
with about 100 million tons of definite 
iron ore reserves. He said: “Last year, we 
produced 1.5 million tons of iron ore, of 
which 1.1 million tons of concentrate was 
produced. One million tons of this output 
was exported to overseas markets.” He 
added: “Last year, the company also 
produced nearly 112,000 tons of pellets, 
and in the New Year’s plan, iron ore 
production will reach 2.5 million tons, 
iron ore concentrate 1.5 million tons and 
pellet 480,000 tons.” He stressed that if 
the environmental license of Shahrak 

Mine in Kurdestan Province is obtained, 
the extraction permit will increase from 
the present 750,000 tons to 2 million 
tons. Kalantari, while commenting on 
Sabanour production outlook, said in the 
2021 perspective production capacity of 
Sabanour Company will reach 2 million 
tons in pellet, 2 million tons in concentrate 
and 4 million tons in iron ore.

Portfolio Development
He pointed to the portfolio develop-

ment as one of the ongoing plans and said 
in this plan, in addition to the iron ore, 
the company will reach exploration and 
production of lead, zinc, copper and gold.

He added: “Currently, in the area of   
Ravar (Kerman Province) 1,200 square 
kilometers are under exploratory activi-
ties as there are potential deposits of zinc, 
lead, iron, coal and sedimentary copper.

Mine Purchase Plan

He emphasized: “In the future plans 
of the company exploration operations 
will be expanded around the existing 
mines and the plan for purchasing mines 
will be conducted through negotiations. 
In fact, we are considering increasing the 
reserves of the existing mines with new 
discoveries.”

HSE
Referring to the fact that Sabanour 

has recently formed the independent 
HSE unit, Kalantari said: “There was no 
such an independent unit in the company 
before, but now in the central office, a 
separate and independent management 
unit for the implementation of projects 
and the necessary standards in the area of   
health, safety and environment has been 
established. As for the IT and the training, 
we also have new programs and will de-
velop these units.” He emphasized: “We 
professionally implement and follow up 
HSE programs in three mines, two con-
centrate factories and an iron ore pellet 
factory. In the field of software, we are 
also upgrading the old systems. There 
was no training section in the company in 
the past, but currently with the establish-
ment of the relevant unit, both domestic 
and international trainings will be imple-
mented simultaneously.”

Financial Resources of Pelletizing 
Project
He referred to the development plan 

of the 1.5-million-ton pellet project as 
one of the most prominent programs on 
the agenda of Sabanour and stressed: “On 
behalf of the Ministry of Industry, Mine 
and Trade, IMIDRO and Mining and 
Metals Development Holding (a share-
holder of Sabanour Company) we have 
been requested to establish a 

Overall Development, 
on Sabanour Agenda

1.5-million-ton pelletizing plant in Kurd-
estan Province. A total of 50 million euros 
will be invested in this project.” He added 
that the consultant of the plan has been 
recently chosen and the contractor will be 
selected as well. Sabanour CEO noted: 
“Finally, in order to fund the plan we will 
seek help from the National Development 
Fund. But now we are preparing and fi-
nalizing a bankable feasibility study.” In 
conclusion, he stated that in fact, pelletiz-
ing is one of the most important projects 
in the Bijar region of Kurdestan, based 
on which in the 2021 Horizon Plan, by 
taking the present factory into account, 
production capacity of pellets will reach 
2 million tons.

Commenting on the development 
and increase of production in Sabanour 
in the current calendar year of 1397 
(2018/19), Kalantari said: “By the end of 
1396 (2017/18), Sabanour produced 1.5 
million tons of granulated iron ore, 1.1 
million tons of iron ore concentrate and, 
140,000 tons of pellets. The company’s 
program for the current year is to increase 
productivity and production of iron ore to 
2.5 million tons and iron ore concentrate 
to 1.5 million tons. We also plan to in-
crease pellet production to 500,000 tons.”

Sabanour intends to launch the new 
1.5-million-ton pellet project in the Bijar 
region of Kurdestan in 1397, and it is 
expected that the project with regard to the 
planning made, to become operational in 
1400. Also, in the case of obtaining 
environmental permits, 
t h e 

operation permit of Bijar iron ore mine 
will be issued and in that case, extraction 
of this mine will increase from 750,000 
tons to 2 million tons.

In line with developing investments 
in the mining sector and diversifying 
the product portfolio, the company has 
recently expanded its investment and 
considering the operational activities in 
the exploration zone of Ravar, Kerman 
(1200 square kilometers) with lead and 
zinc potential, it has put investment in 
other basic metals, especially copper and 
gold, on its agenda. 

In 1396, Sabanour exported about 
one million tons (90 percent) of its 
concentrate output. One of the important 
plans of the company in the current year 
is development of detailed exploration 
(drilling) around its mines in the provinces 
of Kurdestan and Hamedan, which is 
hoped the definite and approximate 
reserves will have significant increase.

In Sabanour Mining and Industrial 
Development Company, with an aim of 
increasing productivity and production, 
three sections of safety, health and 
environment, IT and training have been 
established which need to be strengthened 
for the organizational excellence.

Sabanour pelletizing project 
is one of the most important 

projects underway

Mohammad Kalantari, Managing Director of 
Sabanour Mining and Industrial Development Co.

www.sabanour.ir



Tabas Coal Mines Complex 
Address: Second floor, No. 154, Taleghani Street, Tehran, Iran
Tel.: (+98) 021 88318617-8
Fax: (+98) 021 88318619
Web: tabascoalmines.com
E-mail: info@tabascoalmines.com

Tabas Coal Mines Complex

Tabas Coal Mines Com-
plex, as an affiliate of 

Iranian Mines and Mining 
Industries Development and 
Renovation Organization 
(IMIDRO) was established 
with an aim of providing the 
coal needs of the country. 

By preparing the grounds 
for investment, job opportuni-
ties and transfer of technical 
knowhow, technology and 
modern mineral and industrial 
methods, the complex is con-
sidered among the priorities 
of the Ministry of Industry, 
Mine and Trade.

Among the most im-
portant aims of the complex 
reference can be made to the 
maximum use of the potential 
and reserves of coking and 
thermal coke, explorations, 
attracting domestic and for-
eign investors and develop-
ing infrastructures. It is hoped 
that the achievement of the 
mentioned goals will prepare 
the ground for the reduction 
of imports, complete the steel 
value chain and lead to self-
sufficiency and realization of 
the targets of the Resistance 
Economy.

Location and Status in 
Terms of Importance

The Tabas coal field with 

an area of over 30,000 square 
kilometers and exploration 
deposit of 6 billion tons of 
coking and thermal coal is 
the richest and largest coal 
field in Iran which is extended 
in Parvadeh, Nayband, 
Abdughi and Mazino regions. 
In recent years (1985 to 
2018), IMIDRO in an effort 
to develop and exploit 
the existing reserves took 
measures for exploring and 
developing infrastructures, 
mainly in the Parvadeh region. 
The discovered coal deposits 
are of two types of coking and 
thermal coal.

Reserve of Different 
Blocks of Tabas Coal Field

Tabas coal reserve is 
more than 6 billion tons of 
coking and thermal coal which 
is considered the richest and 
largest coal zone in Iran. In 
terms of definite reserves of 
the region, it encompasses 
69% of coking coal and 99% 
of thermal coal and in total 
75% of the total definite 
coal reserves of Iran. In the 
figure below importance of 
this region in comparison 
with other regions is totally 
noticeable. 

probable coking coal
 Mazino region, 

located 85 km west of 
Tabas, with 1,400 million 
tons of discovered definite 

 

Tabas  
75% 

Central Alborz  
14% 

Kerman  
8% 

East Alborz  
2% 

Others 
1% 

 

     
Tabas Central Alborz Kerman East Alborz Others

The definite coal 
reserves of Iran

from the 44 million tons 
resources. It is also notable 
that the project is financed by 
China.

 In Block 4 of 

Omid Fallah, Managing Director of 
Tabas Coal Mines Complex

and probable thermal coal 
(anthracite)

 Nayband region, 
located 200 km southeast of 
Tabas, with 220 million tons 
of discovered definite and 
probable coking coal

 Abdughi region, 
located 300 km southwest 
of Tabas, with thermal coal 
deposits under discovery

Operational Plans
Currently in Parvadeh 

region several plans are under 
implementation;

  In Block 3 of 
Parvadeh 4 of Tabas, a project 
is currently underway by the 
Chinese CMC contractor for 
the design, preparation and 
equipping the coal mine with 
an aim of extracting 750,000 
tons of coking coal annually 

Parvadeh 4 of Tabas, design, 
preparation, equipping and 
extracting about 8.7 million 
tons of geological reserves of 
raw coal is in progress with 
the cooperation of Saman 
Faraz Qeshm Company.

 In Block 1 of East 
Parvadeh, the project for the 
equipment, preparation and 
extraction of the mine with 
the reserve of about 50 million 
tons of coal has been launched 
with the purpose of producing 
at least 150,000 tons of con-

centrate per year.
 In Blocks 2 and 3 of 

East Parvadeh, too, invest-
ment, design and construc-
tion of a coal mill with the 
annual production capacity of 
400,000 tons of coal concen-
trate are underway along with 
equipment, preparation and 
extraction of the mine.

 In zones 6, 7 and 8 of 
Parvadeh 1, annual extraction 
of 300,000 tons of raw coal 
is in progress with the coop-
eration of Pouyesh Ma’aden 
Company of Esfahan Steel 
Company.

Employment statistics of 
the aforementioned projects 
have been estimated in the 
following table:

Manpower employment Construction
Exploitation

Direct Indirect

Blocks  2 and 3 of East 
Parvadeh 

500 1500 4500

Block 3 of Parvadeh 4 500 1000 3000

Block 1 of East Parvadeh 300 800 2400

Block 4 of Parvadeh 4 150 500  1500

Total 1,450 3,800  11,400

thermal coal annually with the 
forecast of over 100 million 
euros needed for investment

 Plan to equip mines 
in blocks 1 and 2 of South 
Kouchekali with an aim of 
extracting 350,000 tons of 
thermal coal annually with the 
forecast of over 100 million 
euros needed for investment

 Plan to equip mines in 
blocks 1, 2 and 3 of Mazino 
region with an aim of annual 
extraction of 500,000 tons of 
thermal coal with the forecast 
of over 100 million euros 
needed for investment

 Plan to equip mines 
in Parvadeh 2 and 3 and 
construction of a coal 
washing plant with an aim 
of producing 500,000 tons 

of coal concentrate annually 
with a forecast of over 150 
million euros needed for 
investment

 Plan to implement in-
frastructural projects in Par-
vadeh with an aim of provid-
ing 55 MW of electricity and 
256 l/s of water with the fore-
cast of over 50 million euros 
needed for investment

It is expanded in four 
regions:

 Parvadeh region, 
located 75 km south of Tabas 
with 1,100 million tons 
of discovered definite and 

Projects Underway 
(Investment Potentials)
With regard to the 

discoveries made so far, 
several plans have the potential 
to become operational in the 
near future which are outlined 
and explained as follows:

 Plan to equip mines 
in blocks 1 and 2 of North 
Kouchekali with an aim of 
extracting 300,000 tons of 
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Iran’s mining and mineral industries 
sector accounts for 5.5% of the GDP. 
Of course, with future developments 

and policies being applied, the share of this 
sector will grow significantly. However, 
the role of this part of gross national 
product has direct and indirect impact on 
other sectors and also contributes to the 
growth of other GDP inputs. According 
to experts, every 1 percent GDP growth 
in the mining sector will account for 2.85 
percent growth in total of GDP.

Steel
The steel production in 1396 

(2017/18) was 21,840,000 tons, up 19 
percent compared with the year before 
(18,466,000 tons). This year the level of 
growth in production has been unique 
among the countries of the world. Steel 
production capacity reached 33.1 million 
tons in 1396 and is expected to exceed 

38 million tons by the end of 1397 
(2018/19). During the calendar year 
1396, 19,766,000 tons of steel products 
were manufactured, up 9 percent year-
on-year (18,151,000 tons). At present, 
the steel production capacity is about 42 
million tons per year.

Production of steel ingots in the 
first quarter of 1397 increased by 17% 
compared to the same period a year 
before. Meanwhile, steel products in the 
same period grew 11% and sponge iron 
production increased by 7% compared to 
the corresponding period last year. 

Copper
With more than 22 million tons of 

copper reserves, Iran holds about 3.1 
percent of the world’s copper reserves. 
The production of cathode copper 
in the country reached 161 thousand 
tons in 1396 and production of copper 

concentrate reached 1.2 million tons 
during the same period. The major part 
of Iranian copper products is produced 
by the National Iranian Copper Industries 
Company. One of the events of the past 
year in the Iranian copper industry was 
the modernization and upgrading of 
technology and the use of new methods 
in refineries and the smelting unit, which 
resulted in a temporary decrease in the 
production of cathode copper in 1396, 
compared to the previous year. The 
production of copper cathode in 1397 is 
estimated at 220,000 tons. The production 
of copper in 2017 was about 302,000 
tons, up 7 percent from 2016 (282,000 
tons). In 2017, more than $1,337 million 
in foreign sales and 37,170 billion rials in 
domestic sales were made.

The production of cathode copper 
in the first quarter of 1397 compared to 
the same period last year increased by 

50%. Meanwhile, production of copper 
concentrate went up 10 percent during 
the period.

Aluminum & Alumina
In 1396, more than 337,000 tons of 

aluminum were produced, which is about 
one percent less than last year. Aluminum 
production in Iran is projected to reach 
345,000 tons by the end of 1397. Based on 
the projects underway, with the opening 
of the aluminum ingot production line 
at Jajarm Alumina Company and the 
launch of the first phase of the Southern 
Aluminum, taking into account the 
withdrawal of Line 1 and Line 2 of Iranian 
Aluminum Company (IRALCO) due to 
environmental problems and replacement 
of these two lines, production capacity 
will increase to 777,000 tons. This 
will improve Iran’s rank in the global 
aluminum production. Production in the 

A Glance at Production of Major Items in Mining
tal areas of this industry are located near 
the southern seas of the country so that 
in addition to providing bauxite and alu-
mina powder from outside, it will benefit 
from the unique energy advantage of the 
country. A significant portion of the cost 
of aluminum ingots is related to energy. 
The production of alumina powder in 
1396 reached 240,000 tons, which shows 
a growth of 2.1% compared to the same 
period in 1395. Production is projected 
to increase to 245,000 tons by the end of 
1397 (March 2019).

Iron Ore 
About 2% of the world’s iron ore 

reserves (iron-content) are in Iran; the 
country also ranks ninth in the world’s 
iron ore reserves (iron-content). Iran’s 
share in the world’s iron ore production 
in 2017 was 1.5% and stood in the tenth 
place in the mineral production of the 

Production of steel ingots 
in the first quarter of 

1397 increased by 17% 
compared to the same 
period a year before. 

first quarter of 1397 was 11% higher than 
its previous year.

Due to the high volume of aluminum 
produced in Iran, we always need alumina 
powder as an aluminum primary material. 
Part of the aluminum industry primary 
materials is imported from countries with 
bauxite; therefore, Jajarm Alumina Plant, 
as the only alumina producer in the coun-
try, provides a significant portion of the 
domestic demand. By expanding its ex-
ploration activities, the company guaran-
tees the future of the aluminum industry 
in Iran. Of course, the new developmen-
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metal. During 1396, Iran produced more 
than 74 million tons of iron ore, recording 
a growth of 14.7 percent year-on-year. 
This figure is expected to reach 75 
million tons for 1397. On the other hand, 
pelleting production capacity will reach 
58.2 million tons by the end of 1397 and 
the capacity for concentrates will reach 
51.9 million tons.

One of the most important reasons 
for output growth of pellets and iron ore 
concentrates was the opening of two large 
projects in the Sangan area.

The production of granulated iron 
ore in the first quarter of 1396 increased 
by 22% compared to the same period a 
year before. In the same period iron ore 
concentrate production recorded a growth 
of 20% and iron ore pellets 22%.

Coal 
In 1396, about 1.5 million tons of 

coal concentrate was produced, and pro-
duction in 1397 is expected to increase 
slightly and reach 1.6 million tons. The 
commissioning of 300-thousand-ton coal 
washing plant in Savadkouh and 400- 
thousand-ton plant in Tabas caused the 
increase in production volume. In the cur-
rent calendar year, a comprehensive coal 
project will be unveiled by IMIDRO (Ira-
nian Mines and Mining Industries Devel-
opment and Renovation Organization).

Cement 
Iranian factories produced about 55.2 

million tons of cement and 58.2 million 
tons of clinker in 1396. Production of 
cement was the same as in the previous 
year, and clinker output recorded a 1% 
drop. The cement production capacity 
in Iran is 83.5 million tons. Based on 
the international statistics of 2014 and 
2015, the Islamic Republic of Iran, with 
a 1.6% share, ranks seventh in the world 
production. China, India, and the United 
States also accounted for 57%, 6.6% 
and2% of world production during the 
said years, respectively.

Other Mining and Mining Indus-
tries Products of Iran

Possessing 68 types of minerals, 
Iran has numerous products in this field. 
Some other products include lead, zinc, 
animevan, molybdenum, gold, silver, var-
ious decorative and constructional stones, 
nickel, coke, mica, potassium, magne-
sium, manganese nepheline, chromium 
and dozens of other product types. 

Share of Mining & 
Mineral Industries

Iran’s mining and mineral industries 
sector is the most serious rival of the oil 
sector in the country’s development, 

GDP growth, sustainable employment 
and exports. Therefore, if the rules and 
regulations are revised and investment is 
facilitated, the return on capital will be 
very good for the country. In the past few 
years, the mining and mineral industries 
sector has a better position and this 
trend is improving thanks to the efforts 
of IMIDRO (Iranian Mines and Mining 
Industries Development and Renovation 
Organization) and the support of the 
Ministry of Industry, Mine and Trade.

Record Export of 9m Tons of Steel
In the calendar year1396 (2017/18), 

our foreign trade witnessed the rise of 
steel exports. One of the main goals of 
the mining and mineral industries sector 
in Iran is the growth and development 
of the steel industry. The first steel mill, 
Esfahan Steel Company, started work in 
1350 (1971/2) with an annual capacity 
of 550 thousand tons. Today, Iran’s steel 
production capacity is more than 38 
million tons. The country succeeded for 

the first time to export 9.2 million tons 
of steel to the five continents worldwide. 
Iran, on the other hand, has developed 
direct reduction technology thanks to its 
gas advantage and has overtaken India 
and is the first country in sponge iron 
production.

22% Share of Mining & Mineral 
Industries from Foreign Trade in 
2017/18

In 1396, the share of mining and 
mineral industries sector from total 
foreign trade reached 22%. The figure 
was 16% by 1394 (2015/16). The value 
of exports in this area exceeded $10.7 
billion in the 12 months of 1396, while 
$5.4 billion worth of mineral products 
and mineral industries were imported. 
Therefore, the balance of this sector is 
highly positive. The share of this part 
of imports was also 9.3%. In terms of 
tonnage, in the last year, the export sector 
recorded a negative growth of 7.8% and a 
total share of 46%. In import sector there 
was a negative growth of 96% and a total 
share of 15%.
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Mining and Mineral Industries 
Foreign Trade in 2018

In the first quarter of 1397 (March 
to June 2018), we saw a 12% decrease in 
exports (in weight) and a 16% increase in 
exports (in value). During this time, steel 
exports grew by 30% in weight and 63% 
in value.

Imports also dropped by 28% in 
weight and 18% in value in the same 
period. In total, in the first quarter of 
the current calendar year, the export of 
mining and mineral industries was 2.4 
times higher than imports.

Approval of Export Duty for Raw 
Materials

In the current calendar year, the 
government has been authorized to use 
a variety of incentives to process raw 
materials and convert domestic goods 
with low value added as well as imported 
goods into goods with high value added. 
Imposition of any duty on export of 
unsubsidized goods and services and raw 
materials and goods with low value added 
not demanded domestically or without 
technical and economic justification 
for processing inside the country, by 
considering a certain percentage of the 
global market share to the discretion 
of the Ministry of Industry, Mine and 
Trade is prohibited. The level of duty 
on other raw materials and low value 
added goods should not reduce or stop 
the production of raw materials or low 
value added goods. On the other hand, 
the revenues from export of raw materials 
and low value added goods are intended 
to encourage export of high value added 
goods associated with the same raw 
materials and value added products in the 
annual budgets.

Efforts to process minerals with high 
value added can be one of the factors 
that many activists in mineral industries 
believe its implementation can increase 
the share of mining sector in the economy 
and, in addition to creating employment 
in less developed and deprived areas, 
will also increase the development of 
these regions. On the other hand, the 
processing of raw materials can increase 
the value added of these materials, 
thereby increasing the share of this 
sector of exports. This is what the 12th 
government also firmly believes in to the 
extent that Minister of Industry, Mine and 
Trade Mohammad Shariatmadari says 

that we should not generate revenues by 
crude sales in the mining sector, but we 
should also take big actions in the field 
of exploration in order to witness the 
creation of mineral industries in different 
sectors of the country. To realize this goal, 
we need to change the way the exploration 
works. Exploration must come out of its 
traditional state and it must be done in 
line with production for exports. This is 
a policy the 12th government has focused 
from the beginning of its takeover. It is 
trying to increase the amount of mineral 
resources and the share of this sector in 
the economy by increasing explorations. 
IMIDRO as the forerunner in developing 
explorations has carried out more than 
270,000 square meters of explorations 

for the mentioned three periods takes 
place under conditions that the 5% duty 
is repeated for some of the sub-tariffs of 
the 12 predicted groups. This means that 
some mineral products will have the same 
export duty this year and in the next two 
years. 

According to the proposed table 
by the Ministry of Industry, Mine and 
Trade in Group 1, there are ‘ron ore and 
its concentrates,’ including red hot iron 
pyrite, which has 8 sub-tariffs. All the 
proposed duty for the sub-tariffs of the 
said group for 1397 is 5%, for 1398 is 
8%, and for 1399 is 10%. The only sub-
tariff that enjoys the proposed rate of 
5% over the three periods is related to 
‘compressed iron ore (pellets)’.

In the second group too, there are 
‘iron oxides and hydroxides; colored 
soils containing 70% or more of Fe2O3’. 
There are also three sub-tariffs for this 
group. In the third group (manganese 
oxide) there are two sub-tariffs. The 
fourth and fifth groups are allocated to 
‘copper and its concentrates’ and ‘lead 
rock and its concentrates’. ‘Zinc and its 
concentrates’ are also considered one of 
the other 12 groups that have been set 
export duty, with 5 sub-tariffs. However, 
for ‘Zinc Oxide, Zinc Peroxide Group’, 
which has three sub-tariffs, the proposed 
duty considered for four periods is 5%. 
‘Chromium and its concentrates’ and 
(oxides and chromium hydroxides) 
are two other groups that are subject to 
export duty.

But for ‘marble, travertine, ecauss-
ine and other limestone rocks for lathes 
or buildings with a bulk density equal to 
or more than 2.5’, there are also 8 sub-
tariffs. The tariffs in the subgroup of this 
section, other than ‘marble and traver-
tine’, whose duty during the three-year 
period is 5-10%, in other cases is 5%.

It is reminded: The best way to 
invest in Iran is the one leading to 
the production of higher value added 
products and also the one in the course of 
export. Duties and constraints, as well as 
incentives and supportive laws designed 
to support national production and export 
of high value added products that generate 
more GDP growth as well as sustainable 
employment, are being developed and 
reformed. Export-oriented investments in 
less developed regions of Iran have good 
benefits and incentives. 

since 1393 (2014/15).

Proposed Duty for 12 Groups
According to a decision adopted by 

the Supreme Economic Council, export 
duty has been proposed to be levied 
on raw minerals for 12 groups. In this 
approval the export duty of raw minerals 
or minerals with low value added for 
the current year and the next two years 
(2019/20 & 2029/21) is considered. 
Examination of the export duty table 
indicates that the projected duty for the 
said period of time is between 5% and 
10%. For 1397 (2018/19), the proposed 
duty for export of raw minerals or 
minerals with a low value added is set at 
5%; for 1398 (2019/20) is 8%; and for 
1399 (2020/21) 10%. 

The forecast of three proposed rates 
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